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ABSTRACT 

A study on the" Role of Extension Agencies and 
Voluntary Organisations on the implementation of 
Social FOrestry Project n was conducted in cuttack 
DLstrict of Orissa to find out the actual number 
of extension agencies and VOluntary organisations 
involved! extent of involvement of the extension 
personne and volunteers and their role expectation, 
programme perception of the extension personnel 
and volunteers, constraints faced by them and their 
suggestions for successful implementatIon ot the 
Social FOrestry Project in the district. Hundred 
respondents from the SoCial Forestry (Govt. and 
Voluntary ) organisations were interviewed by 
means of a structured schedule. The study revealed 
that very few voluntary organisations apart from 
the Government organisations are functioning in 
the district under study. The extent- of involvement 
of the extension personnel and volunteers is satis­
factory with a high role expectation. Their 
knowledge! skill and attitude are not sound, scie­
ntific and up-to-date to the desired extent. Lack 
ot sufficient inputs, technical guidance, interest, 
motivation, care and maintenance of plantations 
and proper evaluation and followup programmes are 
the main constraints. On the basis ot their 
programme perception the respondents gave some 
valid suggestions which have been documented in 
the dissertation and have implications for SoCial 
FOrestry development in the district. 
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CHAPTER I 
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I:NiTRODUCTION 

The heavy dependance on fuelwood for 

meeting dome stic energy nee ds, both in rural as well as 

urban areas, has progressively denuded the forests. 1he 

present pace of denudation could be expected to rise 

further, with growth of populatio~ •. SUch progressively 

increasing denudation has not only brought misery to the 

rural people, who have to travel farther and farther away 

to glean their daily requirement of fuelwood, but it has 

adversely affected agricultural production also. Such 

adverse impact, unfortunately has been most severa in those 

parts of the country where dependance on rainfed SUbsistence 

farming in great. Consequently, rural people, in most 

forested parts of the country, have increasingly become 

dependant on the forest as a source of livelihood. SUch 

dependance, inert tably, has led to further forest denudation, 

causing a vicious cycle to be perpetuated. 

Orissa is no exception to this general 

scenario in the country. A state with its rich forest 

wealth perhaps next to Madhya Pradesh, also suffered badly 

due to over-exploitation of forests to satisfy the needs 
. , 

for forest produce of the growing population, to meet the 

demand of industry and commerce and due to deforestation 

to accomodate the demands for river valley projects, for 

rehabilitation of displaced persons, clearing of forest 

I 



land for agricul tUM etc. Rural pover)y encouraged 

illicit felling of trees and burning of forests for 

shifting cultivation. Though for record, the forest 

cover of the state is estimated at 38 % of its total 

land area, actually half of this is under good forest _ 

growth. Large tracts of high degraded forests are seen 

scattered allover the state causing serious imbalance 

in the ecology, besides bringing adverse socio-economie 

effects for the population particularly for the 

Scheduled tribes who constitute one-fourth of total 

population. 

Afforestation is the need of the hour. 

2 

The state of our forests is indeed bleak. !he need of the 

hour is a widespread result oriented afforestation 

programme. The danger of environmental pollution 1s 

real. The growing abuse of our environment means that 

~.our health, cities, vegetation and livestock are continually 

at risk •. Human civilisation is now facing an alarmi~ 

Situation, w.hich is the sole determining factor for its 

sur vi val. Environmental conservation and maintenance of 

ecological balance are the burning topics of to-day. 

21st Century forestry has to be born again as a competitive 

resource conserving and environment conserving industry. 

Rle task however gigantic may be, is surmountable. 
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Illegal deforestation is prevalent in rural 

areas, but little is known about the problem. The 

prevailing opinion in many areas is that this deforestation 

problem is not nearly as extensive as it is in other areas. 

Recent research, however, has discovered a high incidence 

of defores ta~ion abuse among the rural people throughout 

the state. 

~ To get the bad customs, habits and cultures 

of our people changed and introduce new ones it"is first 

necessary to remove the prejudices of the people, 

enlighten them and their ignorance and make them convinced 

that what we do or are doing or are to do is for them and 

their benefit and that their interest will be promoted by 

tbe proposed changes. But this is not the work of a day 

or two. It will surely,require and consume a lot of time, 

patience and dedication. 

Men are generally incredulous, never beleive 

easUy and never really trusting new things and ideas unless 

they have tested them by experience. 'lliey apply the 

extension pr inciple at each step I n See ing is Belei vi~ II 

II Learning by Doing II... 1his principle should also be 

adopted for which they need a certain degree of motivation 

and followup, that is lacking in all our programmes. 

tf Every herd Qf wild ca.ttle has its leaders, its Inflnencial 

heads" (Gabriel Tarde ). We have to identify these 

interested persons, the innovators and early adopter 
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categories among st the mass in the village, study their 

'background, socio-economic status, field of interest and 

accordingly make or frameout a needbased project that will , 
lead to fulfill certain basic needs of the people and help 

\ us to carryout our programma objectives smoothly and easily 

to its goal. We should expose them to certain learning 

si tuations where they will g ather much more kno\o[ledge and 

practical experience and better motivated with a real thrust 

towards action. We aught to enlighten them and their ignorance 

by imparting well org anised training programme on the very 

aspect of the whole lot of benefits we get or are to get 

from out of forests and what Can be dreadful consequences of 

the non-stop abuse of nature. This is to be imparted by a 

skillful instructor who knows what the people want and 

expert knowledge about social forestry. 

Although many community groups have 

developed afforestation (forestry) education and prevention 

programmes, 'their efforts have not been very successful, 

the incidence of deforestation threat has continued to 

increase. The problem is not the lack of interest or 

volunteers, but poor organisational techniques and 

management skills. The central con<?ern of the project 

should be to identify and assess the prevalence and 

frequency of illegal deforestation amot\i rural people and 

its cause and think for a solution to it. 



Extension Can playa key role in the 

formation and maintenance of forests and forestry 
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projects by teaching and demonstrating org anisational 

skills to group leaders and members. A wealth of forestry 

educational material still exists but, because of poor 

management, many afforestation programmes efforts 

frequently fail. By using the sources and resources· 

of extension agents, groups can create the organisational 

structure from which they can create innovative programmes 

and projects to reduce and prevent the deforestation abuse 

and motivate the people for afforestation projects or 

practices. 

Fbrestry projects should take place within 

a well structured group. The original idea or interest to 

form the group, may only involve a few people, but volunteer 

groups operate more efficiently with more members. MOre 

members translate into a greater sharing of the workload 

for group projects. Increased membership also allows for 

creative ideas and new approaches to be introduced. 

Extension role is to demonstrate and teach 

basic administrative functions to the group. Group members 

are to be taught to properly publieise meeting times and 

places, keep attendance reoords and minutes seoure publicity 

about group goals and activities, make committee asignments, 

and co=ardinate workflow and progress raports. Organisational 

training provides the vital framework necessary for 
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sustained volunteer efforts. Without basic organisational 

training ( on extension and rural sociology, their 

psychology etc.) many volunteer groups would never get 

beyond the discussion stage. 

A major element in these projects to be 

successful is the knowledge about the community. If the 

forestry people are seeking some type of change, they must 

understand what they are trying to change. For example -

Who' s the target audiance- parents, youth or the entire 

community and where, when, how aspects of the project to 

be implemente d. 

Extension agents are :In a key posi tion to 

help forestry people learn how to understand their community. 

~ey can lend technical expertise and logistical support to 

conduct surveys, help to obtain and interprete existing 

information about the community, provide information and 

identify formal and informal leaders. 

Extension contacts in other states, land 

grant institutions and national extension network can help 

identify many sources, strateg ies and creative ideas that 

can greatly benefit forestry projects. 

Effective group always develop plans for 

what they want to accomplish. 'lhe plan should contain 

long range goals, short term objeotives and priori ties 
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among the various objectives. The plans should be 

reevaluated and updated regularly. Plans are important 

because they show organisation, leadership and commi ttment. 

These attributes are critical to acheive support fi'om 

local decision makers i.e. rural people and local leaders. 

Extension's role is to teach group members 

how to organise and produce a neat well written plan and 

ensure that copies are provided to key leg i tima ting tigures. 

To carryout plans and goals, the group must 

have well defined responsi bili ties and spec !fic assignments 

for its members. Specific assignments are especially 

important tor volunteer groups because volunteers can not 

be expected to commit large amounts ot time to 

assignments. 

Extension's role is to train group members 

by instruction and example as how to develop leadership 

skills necessary tor the group to meet its goals. It's 

extremely important that the torestry people should 

establish and maintain communication with existing 

community groups and leaders so that they will lend support 

and make suggestions. These local leaders should be kept 

informed so the groups ( projects) programme and its 

view pOint will be known and respected. 



Extension agents' knowledge o£ £ormal and 

informal leadership structures and working relationships 

wi th governmental agencies can help to group legitimize 

its role within the existi~ framework o£ community 

expectations. The extension personnels are the vital 

link, need to be max. Competent and skilled or experts 

in their work for a successful implementation of the 

social forestry programme (SFP). 

SOCIAL FORESTRY IN ORISSA 
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The Social Fbrestry Project in Orissa was 

planned £or £ive years starti~ £rom Ist April, 1983 in 

nine 01' the 13 districts with a total cost of approximately 

230 million rupees. The Orissa Social Fbrestry Programme 

document define s II Social Fores try " as follows :: 

" Is the creation of sustainable forest resources for 

the people, by the people, with government support ". 

" Its implementation implies full involvement of the people 

as individuals and as members of local oommuni tes H. 

" Create resources primarily to meet the needs of the 

people for products of importance in the local economy 

suck as sustained supply of fuelwood and fodder, wood 

tor rural requirements, small scale industries and 

handicrafts and minor forest produoe " • 

.. Aims at the establishment and/or reintroduction of tree 

cover over areas of land which have become degraded. 
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'Dlis wUl help to restore the envirornnent close to the 

villages and farm land and contribute to soil protection 

and soil improvement ". 

Social Forestry is essentially a strategy 

encompassi~ rural development, poverty alleviation and 

forestry activities addressed principally through the 

participati~ villages. The objectives of social forestry 

activities Can be divided into three major classes 

summarised below : 

Production Objectives I' 

Satisfy wholly or partly some of the basic needs of the rural 

population like small timber, fuelwood and fodder. 

Produce raw material for village level cottage industries 

based on forest products. 

Generate, marketable surplus of forest products to yield 

cash incomes and improve the consumption level to the village 

poor. 

Increase crop yields through appropriate agro-forestry models. 

Increase yields of edible flowers, fruit, tubers and 

minor forest products. 

Rural DevelopDlant Objectives I 

Crea.te addi tiona! gainful. em.ployment for the rural poor wi th 

an accent on women and develop selfemployment aotivities 

related to forestry. 



Increase income of the weaker sections of the 

village community. 

Create new assets which can form part of a village­

based cottage industry or which can be incorporated 

in the existing forest based economic system. 

10 

Introduce sustained basis systems for common property 

resources managed by the village communi ty which stran~thens 

the benefit sharing mechanism and local decision mak:i~ 

process. 

Increase the participation of land less, small and 

marginal farmers in the management of common property 

resources. 

Help develop tribal intensive areas. 

Ecological Objectives : 

Protection and improvement of the soil. 

Reclamation of degraded lands. 

Decreasing pressure on natural forests. 

providi~ environmental stability. 

strategies : 

The project can be described as a system 

where the fulfilment of its aims depend on an 1ntimate 
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interaction between project personnel and the inhabitants 

of the selected villages. The relations between 

participants, villagers and the project are governed by 

the .Toint Management Plans, the Village Fon9st Rules and 

other pertinent legal documents related to forest 

management and product utilisation. 

The strategy also implies that the major 

emphasis of the project is the vUlage approach, i.e. 

villagers shall participate and that the resources created 

shall belong to the village and should be shared, 

regenerated and expanded by every body on his own. '!he 

extension and training activities of the Village Forest 

Workers (VFW) are therefore to be seen as more important 

than the actual achievement of a physical target albeit 

there will be no interest if there is no functioning 

plantation activity. 

Im~rtano...! : 

Social FOrestry has its world-wide 

importance and its importance is well realised by one 

and all. It is unfortunate that this tremendous forest 

wealth has been hitherto mercilessly exploited to an extant 

when the irrerersibility of the eeodestructive process 

is likely to set in. We feel that our forests should be 

in the fore front of our attention and both the government 

and the people shoUld be deeply involved in future on 
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atleast partially bu11di~ up what has been destroyed 

in the past. The future of mankind is absolutely 

dependant on the conservation of forests and environment. 

Therefore all conscious efforts must begin to arrest its 

depletion and strike a harmonious balance between the 

society and forests. Time has come to start a mass 

awareness campaign and ensure people's participation in 

this task. Therefore we are to bring a certain enlightenment 

to our people that they will rise to this task in their 

own areas. It is not really a choice before us. The 

question that we have to answer is not how or whether or 

what, but if we are going to do this and we are going to 

find ways of doing this, we will have to mobilise not just 

the Government but absolutely everyone. 

~nal Assisting Agencies: 

Different external assisting agencies suah 

as world Bank, SIDA, USAID, eIDA are now involved with the 

Government of India in ongoi~ Forestry projeats in 

different states of the country. The Social Forestry 

programme of Orissa is assisted by Swedish International 

Development Authority ( SIDk ). 

Wi th regards to the above concepts and 

tentext of Social Foras try Programme 1 t is very much 

fundamental and clear about the role of Extension Education 
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and Extension personnel involved in the execution 

of the programme activities. Here the extension 

personnel refers to those VFWs, Social Forestry 

supervisors ( SFYS), the Volunteers etc. those who carry 

and preach the fundamentals of the Social Forestry 

activl ties among st the people. 

Extension Education is a continuous process 

designed to make the rural poor aware of their problems 

and indicating to them the ways and means by which they can 

sol ve them. It invo1 vas not only educating rural people in 

determinirg their problems and methods of sol virg them but 

also inspiring them towards positive action in achieving 

them. Therefore, it becomes very much essential that 

the extension personnel should be knowlectgeable, educated 

with clear and concrete philosophy and fundamentals about 

Social Forestry, enthusiastic and of helping nature. 

With this background, the present study 

" was carried out to study THE ROLE OF EXTENSION AGENCIES 

AND VOLUNTARY ORGANISATIONS ON mE IMPLEMENTATION OF 

SOCIAL FORESTRY PROJECT IN CUTTACK DISTRICT OF ORISSA" 

with the following objectives s 

1. Identification of various Extension Agencies and 

Valuntary O1:'ganisations operatl~ in the area ~f 

study dur ing the period. 



2. To find out the extent of involvement of 

(a) Extension personnel 

(b) Volunteers 

eng aged in the Social Fbrestry Programme and 

their role expectation. 

3. To objectively assess the programme perception of 

the volunteers and extens ion personnel involved 

in the programme 

4. ~ identify the constraints and suggestions in the 

implementation of the Social Fbrestry Programme. 

IMPORTANCE OF THE' STUDY 

14 

From the precee ding chapter the importance 

of Social Forestry Programme is clear and can. be well 

judged. This is a programme of the people and by the 

people with Government support. Unless thell'e is active 

participation and co-operation from the people the 

programme can not be successfully implemented. Active 

public support is much essential and this is to be ensured 

by the programme people. 

This study will provide useful information 

about the implementation of Social Forest~ Programme in 

general and people's participation and the role of the 

extension agents and volunteers in particUlar. Further it 
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will highlight the extent of interest which the people 

are taking alo~ with the extension personnel involved to 

make this programme successful. ihe cheif' instruments to 

secure peoples involvement are Social Forestry SUpervisor, 

Village Forest Committee (VFC), Joint Management Plans(JMP). 

The Village Forest Worker is the grassroot level 

functionary who in! tiates action. The success of the 

project depends greatly on the effectiveness of the 

VFW. VFW 1s the kirgpin of the project org anisation. 

He should be familiar wi th the philosophy of Social Forestry, 

the objectives, strategies, and approach of th~ project 

components and his job requirements. He should master 

the technology which he is expected to transfer to the 

people. More precisely the study deals with the extension 

personnel involved between the people and the agencies, 

their role, their skill, knowledge, attitude and 

competence, the constraints they face and their suggestions. 

It will definitely pave a way forward in the particular 

direction for further research and study. 

LIMITATIONS OF THE SIDDY 

This study has been taken as partial fulfil .... 

ment for the post graduate degree in 1b:tension ,Eduoation. 

!he ~sources of the author suCh as funds, t~e and mobility 

were very much limi tede Although it was des irable to make 

samples from different places, particularly it was not 



possible to include more than one locale for study. 

Hence this study may be considered as explorative in 

nature. However the research workers will definitelY 

get valuable information from this study which will 

help them in large scale investigation. 

-



CHAPTER II 

11111'd' II IIIIB.I~.:~~ 



REVIEW OF LITERATURE 

In any scientific investigation a 

comprehensive review of literature is essential. Its 

main function apart from determining the work done 

before and delineation of problem are -

(i) To provide a basis for the development of theoretical 

framework, 

(ii) To provide an insight into the methods and 

proceldure~f , 
(111) To suggest operational definitions, 

(iv) To provlde a basis for interpretation of findings. 

An attempt has been made in this chapter to review 

information pertaining to different aspects of Social 

Forestry. As it is a new concept very little study has 

been done to evaluate the impact of ,Social FOrestry. Pbr 

this reason, sufficient literature relating to such type 

of study are not available which could have been referred 

to. However, attempts have been made to present a brief 

review supporting the subject under the following heads : 

(1) Identification ot various extension agencies 

and voluntar,y organisations 

(li) Extent of involvement of extension personnels and 

voluntary org an1sations ens aged in Soc 1al Fores try 

Programme and their role expectation 

(ii1) The programma perception of the extension personnels 

and voluntaror organisations 
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(iv) Constraints and suggestions. 

EXTENT 0 F INVOL VBr.BNT AND ROLE EXPECTATION 
--~~~------ == 

Mohan SUndaram (1985) stated that there was 

no awareness on the part of the rural poor about their 

rights and how to utilise various programmes specially 

meant for them. 

Patnaik (1988) reported that about 58 ~ of 

the respondents came to know about social FOrestry after 

its inception and 38 % of the respondents had known about 

the project before the start of plantation. 

Patnaik (1988) reported that nearly 250-300 

mandays were generated over an t ha. plot for the 

beneficiary of SOCial Fbrestry in Orissa during 1986-87. 

Fort Mann (1984) suggested that agro-forestry 

and other 'tree' projects in developing countries often 

simply fail to take women into account. Yet women provide 

at least half the rural labour and head significant number 

of rural households, as we1:J,. as being the major users at 
fuel wood and wood products. It is essential that women 

partieipate in agro ... forestry project and benefit for them. 

Project design must take into account women's access to 

land, labour and capital and the effect of projects on 

their labour burden. 



Fort Mann (1984) suggested that in 

Social Forestry programme local extension staff must 

be an integral part of information gathering and the 

design process. Their participation should be 

structured in such a way as to provide them with on­

the-job training in the gathering and analysis of 

social information. 

19 

Fort M~nn (1984) reported that now forestry 

is II fashionable tt, extension programmes and packages 

will increasingly include a tree component. Unfortunately, 

since most planners still think of the farmers as male 

only a few of those who formulate these projects 

consider their impact on women, or the role of women in 

implementing them. It is the intelligence, energy, 

initiative and labour of women that will determine 

whethe~ agro-forestry and other I tree I projects work 

or not. 

Fort *nn (1984) suggested that sa long as 

women remain ' invisible • to planners and extension 

workE;)rs, they will be ' designed oui; • of projects by 

default. It is important to beg in viewing women. as 

worthy clients of ~ro-forestry and • tree I projects 

and to make a deliberate effort to • design them in '. 



Dor ji, Chavdar, Thin1ey, Wangchuk 
(1986) reported on Social FOrestry in Bhutan that 

there is a clear need under the 6th plan for a 

specific Social Forestry strategy desjgned to 

encourage community action, not only for the planting 

of trees, but also for their subsequent management 

and controlled utilisation. This required public 

awareness and technical advice _and assistance with 

the provision of planting material, as well as 

consideration of social and economic aspects. 

Ali Ahmed (1972) reported that Fbrester~ 

have 'fto get _involved in the decision making process, 

for forestry decisions are increas ingly linked 

today with decisions on a variety of economic levels. 

The role of the Forester has therefore not to be 

confine d to the forests but must be linked wi tb the 

80cio- economic fabric of the country. There is no 

doubt t~at to be able to meet the challenge and the 

task squarely, tllle forest services must have man ot 

high calibre. To be able to function effeetively, 

the Indian Forest Service has to shoulder great 

responsibilities both_at the executive as well as the 

decision making level. 
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Maithani (1987) reported that the task is 

so stupendous that simply Government efforts would 

prove like a drop in the ocean. Moreover without 

public co-operation and participation we cannot be 

even in the proximity of succe SSe In a democratic 

set up people, politicians and press matter the most. 

PROGRAMME PERCEPTION 
-------------------

Panda (1982) stated that education is the 

most effective tool in moUlding the response of agents 

of production to a comnon purpose. It can generate 
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potent ~orces helpful in the transformation of traditional 

society. Itiucatlon can prove a more effective approach 

in solving certain problems of national development and 

individual growth. 

Apparao, Radhakrlshna, Kamon (1975) 

established no association between cosmopoliteness 

and level of adoption of improved agrlcul tural practices 

through national demonstration. 
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sunderswamy and Doriaswamy (1975) opined. 

that one of the reasons for non-adoption of improved 

practices was lack of precise kno\.,ledge about the practices. 

SUbramanyam (19'76) conC!luded that age influenced 

the amount of knowledge gained by farmers studied upto 

College or secondary level had retained more knowledge 

than that of less educated group. Similar findings had 

been reported by Supe and Salode (1975). 

Rao (1979) reported that there was relationship 

between the gain in knowledge and extent of' adoption of' 

practices. 

Sarkar (1980) revealed that there was significant 

gain in knowledge after the introduction of -rraining and 

Visit system over the knowledge .level before the introduction 

as revealed by the mean knowledge score. 

While evaluating the impact or Forest Farming 

for Rural Poor (1988) it was reported that there was 

improvement in the condition of landless labourers and 

marg inal farmer s. 

ROlrml (1982) suggested that priorities for 

Social FOrestry research are considered under three 

main headings. system design covers the identifioation 

of oropping system most productive for different soU 

and olimatic conditions. 111e economics of, design and 

management focusses on the development of oriteria f'Qr 



selecting cropping systems which will produce sufficient 

net economic benefits to justify invastments~ 'fue role 

of Government considers the legal, administrative and 

policy changes needed to create a social climate 

favouring the widespread adoption of Social Forestry. 

Emphasis is placed on the need to establish state, 

national and international networks of comparative and 

experimental projects. 

Ruangpanlt(l985) suggested that several field 

projects on forestry for local community development are 

under way 1n Thailand. 1heir accomplishment is very 
Ft­

dependant on their ability of the foresters in ch~e, 

partic~pation of the beneficiaries or the people in the 

local commnity 1s extremely important and if they do not 

participate in the planning and implementation, the 

community forestry project wUl not satisfy individual and 

local needs ; if they do not participate 1n receiving 

benefits, the project will have no meaning for them. 

Mukul Sanwal (1988) reported that most problems 

1n SOcial Forestry Programme are not related to technical 

production quest~o~s, but to issues of distr~bution and 

equity •. To date, most studies have em.phasi,se4 strategie,fJ 

for h"al t1ng deforestation and planting more trees, often 

to the exclusion of strategies for maintaining the plantations 

and meeting the needs ot the poor. 
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CONSTRAINTS AND ~~ESTIONS 

Oliver (1975) found a significant association 

between age and adoption. This finding is in conformity 

with Annamali (1975), SUbramaniam and Sripal (1978). 

Das (1980) stated that the extent of primary 

education in particular, shows the pace of development of 

human material. The e~onomy of Orissa is backyard as it 

has a low percentage of literacy. A large proportion of 

population in Orissa is still unable to read and write. 

Singh and Singh (1970) revealed that adott.ni­

stration.in India is being politicised and losing its 

independence, tmpartiality and effectiveness. There are 

no active channel of communication between administration 

and rural society. 

Sahoo and Bar1k (1974) found that inadequate 

and untimely supply of loans and the complex procedure 

associated with it were the major reasons for non adoption 

and reversion. 

Reddy (1976) revealed that there was a gross 

discontentment among V.L.Ws about the supply and service 

position in the block administration. 

Sandhu and Bilong (1977) opined that it was 

necessary to educate the accomplishments and progress of' 

agricu1 tural extension programme of the block concurrently 

and at the end of the year. 



25 

Deogaonkar (1977) concluded that the 

developmental programmes as formulated and implemented 

by the Governmental agenCies since independence have not 

been instrumental for the development of the people and 

their region. 

Rajsekharan (1982) stated that people through 

their organisation at grass root level do not have any 

voice. Developmental works get concentrated in a few hands 

Who with connivance of officials will roughshed over the 

people and impose on them projects or programmes whlch 

may not have any relevance to their needs. 

Das and Mishra (1984). stated that lack ot 

supervision and guidance was a major bottleneck in ERRP 

programme. 

Patnaik (1988) concluded that individual 

benefit oriented scheme in a village over a common land, 

may not earn favourable sanction ot the villagers and 

may sometimes giVe rise to conflict and dissensions. 

SUggestions : 

Mane (1986) recommended that sufficient 

Infrastructural . Wfl'angOOlents tormulation of practIcal 

strateg les and intensive extension efforts have good 

potential to take up SOCial Forestry as an instrument 

of deve lopmen t. 
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Patel and Patel (1987) opined that intensive 

research and development effort backed by appropriate 

public policy may have to be made in the area of social 

and farm forestry so as to restore ecological security, 

meet fuel, fodder and other domestic products. 

Ganguly and Sharma (1988) suggested that 

forest based cottage industries such as lac and tassar 

cultivation, bee keeping, bidi making, basket making, 

rope making, sericulture etc. can be developed in village 

by planting trees which will provide gainful employment 

to the local people. 

Joshi (1988) recommended that voluntary agencies 

should be involved more and more in the task of afforestation 

to make social forestry a successful programme. 

Patel (1988) suggested that a scheme to link 

incentive with the production of fuel, fodder ~d timber 

under agro-forestry should be evolved. Besides, massive 

demonstration plots on the Government farms, waste land 

and progressive farmer's farms should be conducted to 

create awareness amongst farmers, bankers and Government 

officials. 

Patnaik: (1988) suggested that in order to ensure 

and enhance the interest of the beneficiaries as regtU"ds 

tree oropping some fOlDlal deed should be given to them 

stipulating the oonditions un~er whieh they oan use the 

land and the nature of rights. 
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Jones (1985) suggested that promotion of 

forestry activities can be greatly facilitated through 

the application of the Farming System Research Methodology 

better to understand farmer motivations for planting or 

maintaining trees on farms and thereby avoid the 

recommendations of production techniques and species 

which do not address immediate forestry needs of farming 

populations, or which conflict with other farm priorities. 

Dalvi and Shukla (1988) reported that about 

70 ~ of the expenditure incurred in the plantation activity 

of the Social Forestry Programme is composed of.wages 

of unskilled labourers. Although the message of planting 

trees has been rece ived by all categories of farmers 

performance of small farmer is poor. 

Manandhar and Pelinck and Gecolea (1982) 

studied on the ·massive campaign of reforestation in the 

hills of Nepal and indicated that both the training 

itself and the communication aids provided have improved 

the competence confidence and morale of the field stafr 

implementing Nepal's Community Forestry Development 

Programme. 

Cadel1na (1985) suggested that there 1s an 

important need to conceptual1se the field of and to 

organise information 011 Social Forestry in a more 

integrated manner. 
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Tschinkel (1987) after an analysis of 11 

cases of reforestation concl.u ds:l that the initial 

phases of future projects should include at least an 

extension service that is personal and intensive with 

frequent followup vilits, and co-ordination of 

agriculture and forest extension wor~ to ensure integration 

of tree planting with f~ practices. 

Hoskins (1987) suggested that if the methods 

commonly used in agricultural promotion programmes and 

extension activities are adopted without careful 

modifications they will not be successful. Similar 

considerations apply to the use of forestry training and 

extension techniques. 

Arnold, Bergman, Harris and Mohanty (1987) 

reported that there are more over notable lacunae in the 

training and publicity materials. For instance th~re 

are no simple pamphlet explaining the Working s of the 

VRVs, VFRs and JMPs 011 out:hining the leg al rights and 

obligations of vill~ers. In the view of the mission 

there is clear scope for a professional publicity and 

extension unit under the charge of professionally 

qualified experts at the cs.ntra, with branch offices 

at the distriot level. Without such expertise the 

publici ty work now being done is likely to remain or 
largely symbolic values. 
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Arnold, Bergman, Harris and M:>hanty (1987) 

suggested that at every level the need seems to be for 

more training, with more emphasis on extension, 

animation and motivation for SFSs and VFWs and on 

practical managerial skills for village level groups. 

SFSS and VFWs need extensive followup. support from 

sympathetic, well trained supervisors. Deputy Directors, 

however well i~tentioned cannot be exp~cted to do this 

follow up work, for they themselves are not qualified for it. 

Arnold, Bergman, Harris and Mohanty (1987) 

suggested that more outside resource persons with 

qUalifications in Sociology, social work and the 

management of small groups need to be brought in 

both temporary and permanent assignment both at the 

district level and at the centre, where the new Social 

Forestry Institute. can play an important role in tapping 

the outside talent. 
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BACKGROUND OF THE STUDY AHD RESOURCB INVENTORY 

Pblsiography - orissa 

.; 15.5 mil. ha. is located in the Eastern Begion of 

India along the coast or Bay of Bengal. 

- Population of about 26.3 mill and is predominant I,. 

(89 %) rural. 

- Average population per village Is about 40 _ ( smallest 

in the country ) and also six towns have a population 

larger than 500,000. 

- Population denSity (169 per sq. kilometer in 1981) 

1s about 75 % of all India average. 

- About 39 _ population belong to S.C. and S.T. (largest 

among the states 111 India ). 

- S1xty per C8J'.lt population 1J1come is below poverty 

line ( usn 90 per capita ). 

- Health and education standfu:'ds below all IDdia average. 

- I4teraey rate Is 34 %. 

- About 40 ~ .. of the area is UDder agrlo11l ture, DGm1bally 

40 _ ls :tONats and the "Dining ao • consist,. ot 

Cl'aa1n.glarut, waste land and eultva'bl. waate laIlci. 

n. to degradatiOn ot tor.ets the actual are .. UDder 
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forest cover (according to satellite image studies ) 

is not more than 20 ~. 

- ~ be ~re precise the forest area in .o&.e of Orissa 

is ~bout 42.8 ~ ot.its geographical area. cnttack 

district accounts.tor 2.1 ~ of the total forest 

area ot the state. 

0 I I 1981 dataO Area a Population ... 
I (Sq.kIIl) ~ t}.1teraCJ' . 

D o Rural Urban Total 
I I I 

.. -

Orissa 155700 23259984 3110281 
(89 .':).. _'. 

263702'11 34.23 

ca~tacJt U142 41~2801 415993 4628800 60.58 

= -- ---- - -- --- - -- - - - - - -- -- - ---Totai" B~,er~ed Prote~~e4 unclassi-
Year tQr$s1; tDd 

area (sq. kill) (sq. IDa) ( sq.km) 
,s9..1ar1·~ 

1980-81 599(13 24987 "34961 15 

1981-82 59963 24987 34961 15 

Orissa 1182-83 59422 25932 33476 11 

19~54 69502 26098 33384 ao 
19M-as 59598 aG146 33438 20 

Cuttack 1981 1570 142 1028 '11 
... --

" ... -



Village and Local Political set up • • 
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- More than 50,000 villages, mostly small, 70 % with 

less than 500 tnhabitants. 

1981 ~nslty Number of villages Bo. No. Bo. No.ot 
ot ot ot data popula- house-

tlon/km2 Inhabi Uninha Total blocks GP towns hold 
ted bited 

OrIssa 169 46553 4334 50887 314 4393 108 5005179 . 
Cuttack 415 6036 566 6602 41 690 9 787103 

!he lowest level where administration and the elected 

representatives o~ the rural communities interact in 

Orissa is the Gram PanchaJ'B.t. The Gram Panchayat has 

representat1ves tor a number.of villages and wards. 

The ChaIrman or the Gram Panchayats in a Block constItute 

the next political level and form the panCbayat samiti 

which interacts with the administration, part1cularl1' the 

Block Development O~ficert 1D matters regardtng 

development and allocations of funds for development. 

!he B. D. O. co-ord1na tes the development work undertaken 

by various departments operattn.g ~th1n the block. 

Total 
maiD 
workers 
__ c ._. 

Orissa 8636285 

Cattaek 1279192 

_ total Caltiva Agril. WOrkers ot~r 
populati- tors labOurer 111 house workers 

011 _ _ ho1d 1I1d. C:c) 

31.76 

22.13 

4&.94 

44.12 

21.1' 
23.11 

·(1) 

a.30 11.00 

3.14 88.43 
Ilia 
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cuttack is one of the coastal district ot Orissa 

and lies between 20°.1 1 N and 21°. 10' N latitudes and 
o· o. between 84 .58 E and 87.3 E longitude. It 1s bounded 

on the north by Ba1asore and Keonjhar districts, on 

the south by Puri district, on the west by Ihenkanal, , 
district and on the Ell at by the Bay ot Bengal. The 

district' consists of 6 sub-divisions, 41 community 

ntvelopment Blocks, 690 Gram pancbayats, 9 towns and 

6602 villages as per 1981 census. Atter 43 7ears ot 

independence Orissa still remains a re1ativel7 backward 

state in the country. But CUttack 1s relatively a 

developed district in the state 10 the fields of 

education, health, infrastructure development, consumption. 

pattern, power consumption, road transport and even in 

agricultural production. 

Transport : 

Doad transport occupies the key position 1& the 

transport of the district. In addition to it the railways" 

river and canal transport have also quite an influential 

positlon in the transport oberations. 

CbmmWlleat10n : 

!'he district 1s well linked with All India Radio, 

Local .ewspapers, Post and Te1egraph«a aDd the Telephone aa4 

l1ow-a-days !elevision plays an. import role in prov141ng 

iDf'ormatt-.. 

i'h1$ particular topic has a world wide l-.portaaee 

but the prese.t study ls basec! oaOrlssa, wi til a to:08 at, .. - ....... 
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CHAPTER IV 

III lIB IIBIII II. 



1BSlU.llCB DMODOLOGY 

This chapter deals with various research 

methods and procedures fOllowed by the investigator to 

collect relevant information. The details of the methods 

and systematic procedures used in the study along with 

plan for statistical analysis have been outlined under 

the following major heading s. 

1. selection of the problem 

2. Research design 

3. Location of the stud7 

4. Sampling procedures 

Ca) Selection of the district 

Cb) Selection ot range ottice and 
voluntary organisations 

(c) Seleotion of the respondents 

5. Collection of information 

(a) Development of inter~iewschedul$. 

(b) Pre-testing of the interview schedule 

(0) Interviewing 

6. statistical measures. 

FOllowing the particular research methodology it 

happenend to be much easier and systematic. to prooeed 

with the problem till a tinal result is attained. 
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,§ELECTION OF THE PROBLEM 

The selection of problem is important for 

undertaking any type of research project. A problem 

which is being realised by a group of people or people 

of a particular area or region could be taken into 

consideration. Even common problem concerning general 

public or of national interest or international or world­

wide importance maY' also be taken for research. file 

very purpose of conducting research is to find out the 

cause of the problem and thereby giving gUidance for 

solution. 

lhe present study on It Role of Extension 

Agencies and Voluntary Organisations in the Implementation 

of social Forestry Programmes in Cuttack District or 

Orissa II is also considered eq~lly important from the 

view point of present and future concerns. Due tQ indisc~ 

riminate felling of trees and, cutting of forest waare now 

facing several acute problems. . 'lhe only way of our survival 

tomorrow is. to think from today. Afforestation is . the need 

of the hour. This can only be acheivad with f,u1lest 

eo-operation and co-ordination between .the people and the 

officials and extens ion personnels. '!he people in general 

are layman and illiterate. So it becomes most essential 

that our extension personnel be most able, teChnically 

competent and sound in every aspect ot dealing with the 

people and moti vats them towards the common goal. 



36 

It 1s the extension personnel who are more responsible 

and duty bound to make the people understand, realise 

their problems and be convinced and work accordingly 

to make the programme a success. 

Hence the public must be aware and educated 

to unders tand this vi tal is sue and take proper step s for 

plantation of trees and their maintenance so as to create 

a balance d eco-sys tern. 

RESEARCH DESIGN 

Rese~ch design according to MUlay 

is the plan, structure and strategy of investigation 

SO as to obtain answers to research questions and to 

control variance. The plan is the overall scheme or 

programme of the research. Se111 tlz, ZOhada have 

defined ResearCh Design as the ~rangement of condition 

for collection and analysis of data in a manner that aims 

to combine r~levance to the research purpose with eeo~omy 

in procedure. It includes an outline what the investiga.tor 

want~ to do rr~ defining the problem to ftnal.analysis of 

data. In br,.ef, this could be stated that, whi.le condueting 

the research,. various components of the process should be 

well laid out. 

The present research study comes w~thin the 

purview of survey research mainly of n Ex-post ... faeto" in 

nature. Ex=post...faoto design was applied to collect information. 

about people's participat10 n and programme impact on respondents. 
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LOCATION OF THE STUDY 

Selection of the district : 

7he study was conducted in the Cut tack district 
of Orissa state. Nine out of the thirteen districts 

of the state have been covered under social forestry 

pr~ranme. Out of these districts Cuttack was selected at 

random for the study. 

B,lection of Hagge Office and Volunta:r-l organisations 

A list of the.range offices in the district 

was collected from the Divisional Office and out of 

those the ranges under study were selected at random. 

There are a nl.UJlber of voluntary organisations in the 

state but the one's performing within the purview of study' 

in the particular field were listed and out of that the 

organisations under study were taken at random. 

SAMPLIRl PROCEDURE -
(a) Selection or Rang.es and Voltmtary Organisation~ • 

Names of the ranges a~d voluntary orga.nisatioft$ 

were collected and from the list the rarges and organ.:J.sations 

were seleoted following the random sampling teohnique. 

The names of the ranges and Q1'IanisatlQDS 

selected tar study are given below I 
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Name of Name of range/ Name of Number of 
district organisaticn Sub-Di vis ion Respondents 

Cuttack CuttaQk Sadal" 5 

lilagatpur Cuttack Sadar 6 

Chandikhole Jajpur 5 

Sukinda Jajpur 4 

Athagarh .Athaga~h 4 

Baramba Athagarh 5 

Narsinghpur Athagarh 4 

Cllttack Bank! Banki 5 

Kujanga Jag a tsinghpur 6 

Kep.drapara Kendrapara 4 

Patt~unda1 Kendrapara 4 

V.R.O. Chandikhole 18 
Jajpur 

VARRAT Rajnagar 16 
Kemlrapara 

GARVO Mahakalap ada 14 
Kendrapara 

(b) Selection of Respondents I 

A list of partiQipantswaspl'e.p~ed s~paratelY' 

for the range offices ~d ~luntary organ1s~~ions. 

From each list of the Jar t ic1pant$ 100 respondents 

were selected at random for the study ( 50 ~e~pondents 

from Government organisations and 50 from N.G.O's.) 



1. 

2. 

3. 

4. 

5. 

state - Orissa 

/ 
/ 

District - Cuttack 

No.of' district • One • 

No.of Ranges • Eleven • 

No.of' Voluntary • Three • 
org anisations 

No.of Sub-Divisions: SiX 

No.of respondents • Hundred • 

COLLECTION OF INFORMATION 

(a) Development of interview schedule : 

Relevant informations were collected by 

the help of a schedule which was developed for this 

purpose. The schedule was mainly devided into four 

parts. The first part was devoted to collection ot 

information about the number of extension ag encies 
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and volunt~y organisation actually functioning in the 

area of study and since how long the respondent is 

associated with the institutions/organisation and the 

knowledge of tb~ respondents about the organisation in 

which he serves. The second part of the schedule 1s 

designed to cOllect informations about the ~xtent Qr 
involvement ()f the ext~nsion personnel and volunte--e rs :.ahd 

their role expectation. The third part of the interview 

schedule is so Planned as to ~w.about programm~ 

perception or the respondents i.e. their knowledge, skill 
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and attitude about the programme. The fourth part of 

the schedule is designed to know the feelings, thoughts 

and beliefs of the respondents about the major constraints 

and difficulties in the implementation of the programme 

successfully and accordingly their suggestions for 

modifying and the betterment of the programme and the people. 

(b) f!!=E!sting of the interview schedule : 

After construction of the ,schedule it was 

pre-tested with ten respondents ( i.e. lO!C of the sample) 

selected for the i~terv1ew to findout its reliability 

and validity. pre-testing the schedule guides the 

interviewer in the revision of wordings and contents 

of the questions for effective interview. On ~e basis of 

the informations collected through pre-testing, final 

corrections were made in the schedule and a correct 

schedule was developed which was finally used for the 

purpose. 

(c) Interviewing : ------,-
Bstablishing rapport is a pre-requisite to 

any interview and it is very important. The employees or 
any Government Institution or private organisations or any 

~ere are usually sceptical about outsiders and try to hide 

certain contradictory facts about thei~ organisatlo~/ 

Insti tutions and also about themselveS. 1I1e author devoted 

some time ihdeveloping acquaintance with the respondents 

through discussions. 
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It used to take about one hour to complete 

the interview with one respondent. The author had spent 

one month time in completing interview with all hundred 

respondents starting ~rom lOth November to lOth December, 

1990. 

STATISTICAL MEASURES 

The data obtained were tabulated according 

to the scores obtained and on the basis o~ objectives, 

spec~ic results were drawn by using different statistical 

measures. The following stat~stical measures were used 

at various stages of analysis. 

(i) Percentage analysis I 

FOr making simple comparisons between the 

respons.es percentages were calculated. 

= No.of re$ponses in favour X 100 

Total no. o~ respondents 

(ii) Mean score and Rank order I 

Total scores obtained from each scale were 

drawn and mean score Was calcUlated by dividing it with 

the number of respondents and on the basis or mean score, 

rank was given to each item or question. 

. 
Mean sco~e 

Total scores obtained from all the 
:!!e0ndents-!or the qu~stion or item 

Number of respondents. 



(lii) ~l-sgua!!: 

Where, 10' denotes observed value and 
t2-

IE' denotes expected val~ of a 

particular cell. 

(iv) Test of significance : 
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This test was used to know whether there :l.s 

significant difference between two sets of characters. 

Paired I tl is very useful in comparison between two sets 

of variables. The formula is, 

Where, 

, ....... 

t 
IX-Yf .... 1 ) SIll . - /---

/ s2(::.. + ~) / nl 

i mean of Ist variable X 

-y mean of 2nd variable Y 

~ total frequency of Ist variable 

~ total frequency of 2nd variable 

e n - 1) sf. + ( ~ - 1 ) ~ 
hI 



Variance Ratio test : Snedekers' "r' 

Where, 

; s~ = _1_ 
1-: I - 2 

(xi - X ) 
1 n -

2 1 I( - 2 s2 = --- 1'i - Y ) 
n - 1 

- _Lxi 
X --_ 

n 

- LYi 
Y=--

n 
2 2 

81 = s2 
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CHAPTER V 



FINDINGS AND DISCUSSION 

" The research project entitled Bole of 

Extension agencies and Voluntary Organisations in the 
. " implementation ot Social Fbrestr,y Programme was 

undertaken in Onttack district ot Orissa. Basic data 

were collected by personally interviewing the respondents 

with the help ot a pre-tested interview schedule. 

The data obtained were processed and analysed. The 

tindings were studied as per the objectives presented 

in ditferent sections in this chapter. Attempt was made 

to stuq, the variables relating to objectives in detail. 

OBJEC'l'IVE - I 

IDENTIFI CATION OF VARIOUS EXTENSION AGENCIES AND VOLUNTARY 

ORGANISATIONS OPERATING IN THE ARIA OF STUDY 

There are several Government Departments 

and a large number ot Voluntary organisations functioning 

in the State, but this objective n Identification ot 

various EZtension Agencies and Voluntary Organisations 

operating 1n the area ot stua, n has been taken up tor 

stud7 in order to f1nd out the actual number of extension 

agencies and Voluntary organisations ¥.biCh have taken up 

SOCial Pbrestry as their activity and are presently 

functiontng 1n our state with close conoentration to the 

distriot under study-
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Table 1 

Name of the Govt. Departments and Voluntary Organisations 

Itame ot 
dist~ict 

cut tack 

o 
OBame ot Govt. Departments or 
OVoluntary Organisations 

SIDA assisted SOcial FOrestry All Six Dlvisions 
Project 

orissa Plantation Development cut tack Sadar 
COrporation . 

Forestry Department, Govt.of Cattack Sadar 
India 

Village Deconstruction 
Organisation 

Voluntary Association for 
Bural Reconstruction and 
Appropriate Technology 

Gopabandhu Active Rural 
Reconstruction Voluntary 
Organisation 

Oland1khol 

Bajnagar 

Mahaltalapada 

As the findings ot the present study exposed 

there are several Government Departments and Organisations 

11ke Fbrestr.y Department, Govt. ot India, SIDl ( SWedish 

International nave10pment Authority) assisted SOcial 

POrestry Project, Orissa Plantation Development COrporation 

(OPoo) etc. and about three hundred Voluntary Organisations 

are operating in the stat. ; out ot which only a tew like 

Village Reconstruction Organisation (VRO), Voluntar.y 

Association tor BUral Reconstruction aQd Appropriate 

Tachnolol7 ( TABBAi' ) ate. haya takan up .,01a1 Forest" 

til its actlYlty aQ,d well hnetloa1D,g 111 the district 
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under study. The Fbrestry l)!partment of Government of 

India is very old and social torestry activities date 

back to 1976 since the recommendation ot National 

Cbmmission on Agriculture ( NCA ). 

The SIDA assisted SOcial Fbrestr,y Project 

has only been initiated in 1981 which is a modification 

ot the later. ~e other Voluntary Organisations involved 

in Social Pbrestr,y activity in Orissa and to the district 

have initiated only recentlY. 

Outside 
home 
district 

Table 2 

Respondents working 

I Inside the 
I home o district 

o 0 o I 
o 0 
IRecently lfumber or 
o 0 village 

• 

D 
o 
! 

aFrom the D Atter 
Ibag1nin, 0 so_ 
lot the I ti_ 
oorgani- 0 
OSation orO 
ODept. 0 

o I assi_a 
o OJ». II "i'I o IthaR 2-6 than 

o I 0 o 0 
o 0 a s o 0 

36 _ 1l~ 

It is seen trom Table 2 that a considerable 

portion ( 36 ~) work outside their home district and 

therefore, sometimes tace language and understand1Ds problem. 

Only 11 ~ ot the respondents expressed that thet are 

working since the initiation ot the organisation and 

1Ila30;rity ( 62 1') atter ~ometil18, re_in8 ~ ~ .1'8 
apPG1ated receD. tIl" .It is also seen that 54 ~ ot the 

respondents are assiped 2 to 5 villages to COver and 

46 _ more tlUul 5 villages Whl0h beco1J).es a d1fflcult task 

to eaver wi thin taG sp .. eitle.tt t 1_ perlod. 
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so 

• O~T SIDE HOME DISTRIC.T /FROM BEGININ& /2 TO 5 

I INSIDE HOME O/STRIC.T / AOTER SOHET/ME / MORE THAN 5 

I REC.ENTLY 

WORK.ING 

PLAC.E 
/NOAKJNG 

SINCE 

RESPVtJDEIVT S 

• 

No. OF VILLAGES 
ASSIGNED 



Table 3 

Organisation took up Social Forestry as Its 
activity 

47 

From the beg1n1ng Recently Can't say Spec1f'ica-
er or the organisation tiona 
1-

50 ~ 

Fitty per cent ot the respondents mostly 

in the Government sector sa1.d that it was since the 

begining, 24 ~ said it to be only recently,'l7 ~ could 

not saY' anytning and on~ 9 % could give some spec1f'lcatloDs. 

Table 4 

Organisation receives tnceat1v8 trom-

Source Finance labour Plantation Technical 
materials guidance 

Own Govt. 46~ - 88 ~ 
83_ 

Pbreign Govt. 29" - - -
People - 100 " - -
can't say 25'" - 12" 17 f, 

It 1s clear trom table·4 that majority (46 %> 

ot the respondents expressed that ftDance was fro. th$1r 

own Government and 29 _ said it to be :troll foreign. 

aovernm.ent assistance; labour was entirely trom local 

people ud plantatlOn _terlals together with technical 
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guidance were also provided by own Government. However, 

the study revealed that still some respondents dId not 

know about these. 

Table 5 

About other Organisations 

statement Number ot ~ ot 
respondents respondents 

~at other organIsatIons are 
engaged in Social Pbrestr,y 
Project in the distrIct : 

Can 't say 57 51 
SpecIficatIons 43 43 

Opini.on about the work ot other 
organisations : 

Ex:cellent - -
Good 66 66 

satlstacto17 34 34 

WhIch one 1s the best perform1Dg 
organisation : 

can't 881' 91 91 

SpecifIcatIon 9 9 

Majority ot the respondents were not aware ot 

other organisations and agencies operating in the distrIct 

tor SOcial Fbrestry. Only after they know each other, 

their respective areas ot operatIon, objectIves, targets etc. 

there can be a strong co-ordtaation and co-operatIon and 

exchange ot ideas feelings, thou.Shts ana expressions amen,., 



them. Several of the respondents named the local 

Mah1la Sam1tI, Youth Clubs etc. in their own areas ot 

operation but not about other Voluntary or Government 

organIsatIons. 

OBJECTIVE."., II 

ErlENT OF INVOLVDiENT OF EXTENSION PERSONNBL Al'D 
VOLUNTEERS AND THEIR ROLE EXPECTATION 

statements 

Table 6 

BKtent ot involvement 

49 

No.ot ~ of 
respondents· r.·8pQDdents 

Age group: 

ZS$S than 20 ,.ears 

20 - 30 rears 

30 - 40 ,.ears 

)t)re than 40 years 

Bducat10D : Below ){atric 

]Dtermed1ate 

GraduatIon 

Post graduation 

.posed to courses on. SOcial 
Fbrestr,r Project : 

lD ,chool 

In COllege 

-
72 

16 

12 

-
58 

28 

14 

• 

-
72 

16 

12 

-
58 

28 

14 

-
Q)nt4 •••••• 
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Table 6 contd ••••• 

statements Bo.ot 
respondents 

·.~.ot 
respondents 

In training before joining 
service 48 

nnring or inservice training 52 

Bot yet -

COmpatibility with local people : 

participate in 
village functions 54 

Have advising ability 33 

48 

52 

-
54 

33 

As is clear from table 6, 72 ~ ot the 

respondents were between 20 - 30 years, 16 _ between 

30 to 40 years and 12 ~ above 40 years. Majority (58 ~) 

ot the respondents were intermediate in qual1tlcatlon, 
. .' .. ---

some ( 28 %) have done graduation and a tew (14 ~) with 

post graduate qual1tication. Allot them agree that 

none had any course on social forestry either in sChool 

or in (bllege but only atter they were appo1nte.d or 

selected for the job. Many ot them were not associated 

with forestry acttvitles betore and even some had not 

seen a real forest till date. A great portion (46 ~) 

do not take part In village functions and thus laok the 

oredibility ot strong co-operation with the people. MOst 

ot them are not so domS Dant in the areas of their operation 

and thus the villagers rarely seek their advice and deCision. 

regarding iaportant issues related .. nd not related t. 

&leial Forestn work nor «0 they obey "hem and thelr &4V108. 



Most ( 67 ~) ot the respondents do not have advising 

abilitYe 

Table 1 

Extent of Involvement 

statements lIo.of _ ot 

51 

respondents respondents 

Participating in 8>cia1 Forestry 

From beg1ning 55 55 

Atter sometime 26 26 

Recently 19 19 

FOr own consumption - -
For selt interest 8 8 

For job 85 as 
Motivated to 5 5 

For extra income 2 2 

Business/Sales/wages - -'0 be an 1nf'lue~tia1 111 the society 19 19 
To increase social status 15 15 
To co_ 1D contact nth Govt. 
and Voluntary organisations 9 t 
To utilise own.waste land 1 7 
~rt1eipate/1nvolved in Social 
Forestry : 

!Jutoughout the yeU 82 sa 
Hot throughout the 18ar 18 18 

coat ••••••••• 
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Table 7 contd •••••• 

Statements No. of , of 
respondents respondents 

Friends do not participate because : 

1bey do not mow about the 
programme - -
NO one asked them to join - -
No mind, faith and interest - -
Family members disuade 26 26 

Dld not get a chance 99 99 

Bngaged other wise 48 48 

-
It 1s seen from table 1 that 55_ of the 

respondents are in this 3 ob from begining, 26 ~ 30ined 

after sometime and 19 ~ have 301ned recentl1'. Jl)stlJ' 

(85 ~) they have joined social forestry service tor 

job sake and have little selt interest or IIOtivation. 

SOme sa.,. that the.,. want to be intluencial persons in 

the SOCiety, increase their SOCial status and to be 

in contact with Government and Volunt&r1' organisations. 

Majority (82 _) of them agree that they remain eDlsieel 

in Social Forestry work throughout the year. Abo1;1t their 

friends they say that they did not get a chance to jola. 

SOme of' their friends are disuaded by their familymelllJers 

and are engaged otherwise too. 
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Table 8 

Dependancy of local people 

Statements No. or .:~or 
respondents respondents 

For wood and other forest 
products the people ot your 
area depend on : 

Deserved/Protected forest - -
oovt. plantation 23 23 

Village wood lot - -
BackJard torests 11 17 
OWn farm or orchard 22 2a 

Open field 63 63 

arket 12 72 

As is clear from table 8 the respondents trom 

their experience say that mostly the people depend on 

open field ( 63 :&), own farm or orchard ( 22 %), 
(}Ovt. plantations ( 23 ~), backyard forests (11 _> and also 

a great majority (12 ~) on local market for wood and 

other torest products. 



Table 9 

Information seeking habit 

54 

v 0 
statements 

o % ot respondents 0 Kean 
O~~_~o:--~_~_O score fiigh Moderate Low: 

Bank 

Respondents keep contact 
( for social forestr,y 

project ) 

Within panehayat 
Within Block 
Within SUb-division 
Within district 
Outside d1strict 

Personal cosmopolite 
source 

colleagues(V.F.W & 
a.F.s., volunteers) 
Higher authority 
SUb-ordinates 
V.F. C. members, 
villagers 

95 
80 
58 
48 
?1'/ 

96 
85 
55 

Personal localite sovs;e 

FamilY' members -
Fr1ends, neighbours, 
relatives . 2 
Local instructors or 
leaders 34 
V1llagers or 
local people 61 

Dss medtl spurg, 

5 
15 
26 
32 
17 

4 
10 
23 

12 

U 

27 

41 

22 

Radio 90 3 
!e1ev1sioD 76 7 
Bewspape~ 85 12 
agazines 26 16 
Poster charts, 
1eane!s, cirCulars WI 14 
EEh1b1tlons 16 27 
Films' and s11des 12 29 
Respong,nts hay!g0nt1deuc. ip 

lOcal lovee 
Co81JlOpol1te source 
Mass mecU.. . . .' , 

11 ·s 
11 

o 
5 

16 
20 
56 

-5 
22 

10 

89 

11 

19 

11 

., 
17 
3 

58 

3 
57 
59 

11 s 
a 

2.95 I 
2.75 II 
2.42 III 
2.28 IV 
1.71 V 

2.96 I 
2.80 II 
2.33 IV 

2.68 III 

1.11 IV 

1.31 III 

2.15 II 

2.56 I 

2.83 II 
2.59 IV 
2.82 III 
1.68 V 

2.92 I 
1.69 VI 
1.63 VII 

- --' .. - - . - F' - n" -' ... 



About the contact of the respondents It Is 

clear from table 9 that most of them keep good contact 

within the panChayat followed by contact within block, 

then within sub-division, then within district and 

55 

outside the district respectively. The lower officials 

(V.F.Ws and Volunteers) seem to be more locallte as 

compared to specialists and SUpervisors ( higher 

authorities) who seem to be mOJ;"e cosmopolite in nature. 

There was two-way communication regarding any matter o'E 

Social FOrestry project starting from land selection to 

plantation and care of trees both with the higher 

authorities, subordinates and the people and among their 

colleagues. Regardtng mass media the respondents were 

found to use radl0, posters, charts, circulars and 

newspapers more than teleVision, magazines, exhibitions, 

slide and films. They have been ranked in order ot their 

use. The respondents were found to have more co~idence 

in the cosmopolite sources than localite sources and mass 

media respectively. From the discussion with them, it was 

observed that lower officials had maximum confidence on 

10ea1 sources and the higher officials have more COnfidence 

on the cosmopolite and mass medla sources and have more 

tarsight and broad outlook. 
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Table 10 

Information giving habit 

0 0 
0 ~ of respondents 0 Mean Bank 

statements 0 § soore 
I1I1gh Moderate Low 0 
0 0 

!2" 
Relatives, friends, 

2.88 III neighbours 
" 

90 8 2 
V.F.e. members; 

98 2 2~98 I villagers! local leaders -Subord1na es 95 3 2 2.93 II 
Higher authority 80 15 5 2.75 IV 

jbou;t , 

General matters apart 
from social Forestry 58 10 32 2.76 V 
Social ForestlT 
programme initiation 98 2 - 2.98 I 
Nurse17 raising 86 8 6 2.80 III 
Plantation benefits 93 3 4 2.89 II 
ProtectIon and maintenance 80 12 8 2.72 'IV 

That are , 

Correct and factual 97 3 - 2.97 I 
Adequate 56 23 21 2.35 V 
ProfItable 87 7 6 2.8:1; III 
ApPlicable! practIcable 92 7 1 "2.91 II 
BefItting 0 avaialable 
resources 73 13 14 2.59 IV 

fhroSh , 

Personal visits 94 4 2 2.92 I 
Group dIscussions 89 8 3 2.86 II 
Mass meetings 85 9 6 2.79 III 
DemonstratIons 64 24 12 2.52 'II 
DistributIon o~ literature 70 a3 7 2.13 V 
Posters and charts 75 16 9 2.66 IV 
Films, tollt dance etc. '56 12 32 2.14 VII 
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It 1s clear from table 10 that the respondents 

provide information ma1nly to V.F.e. members, villagers, 

local leaders, secondlY to their subordinates, then to 

their relatives, friends, neighbours and higher authorities 

1n this order. The personnel transmit more of Social 

FOrestry information about its d1fferent components along 

with general matters to some extent. 

Table 10 reveals that the respondents propagate 

the information which are correct and tactual, app11cable 

and practicable, no doubt they are profItable but are not 

so muCh befitting to avaIlable resources and adequate. 

MbstlY the respondents proVide information through personal 

vis1ts followed by group discussion, mass meetings 

re1nforced through posters and charts and literatures. 

They also conduct demanstratians, films and tolk dance etc. 

to dissem1Date the necessary informations. 

Table 11 

Belp the people -

0 0 
0 _ ot respondents t .. an Bank 

statements a I score 
o Jtire 
Q a 1 .:' 

BY keeping eo-operattoD with 
people 92 

By advising people 85 

In torm, help and gulde people 8'1 

st1Dmla te tu people to take 
up 8Oc1&1 JaNst" 90 

• 
Isss 

3 

6 

10 

" 
8 

Iaastl 
:I; a 

5 I 

2 2.90 I 

S 2.S0 Y 

6 2.81 III 

2 2.88 II 
COatel ...... _ 
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Table lO. contd •••• 
1 2 3 4 5 6 

J))ing work with them 83 8 9 2.14 VII 

]B making important decisions 
on adoption of Social forestr.y 81 9 10 2.11 VIn 

Give technical support 79 5 16 2.63 XI 

Create awareness 72 16 12 2.60 XIII 

Propagate benefits of S.F. 73 19 8 2.65 1l 

Give training 66 20 14 2.52 XV 

selection ot land 78 6 16 2.62 XII 

Selection of tree species 56 14 30 2.26 XVIII 

selection of trainees 88 4 8 2.80 VI 

SUppl:y inputs in time and 
adequatel,.· 66 24 10 2.56 XIV 

Organise people, conduct 
meetings, forums etc. 71 13 10 2.67 IX 

Qlrry out plantations 86 9 6 2.81 IV -- . 
Cllre and maintenance of 
plantations 45 40 15 2.30 XVII 

Distribution of products 
if any - - - -
Rer!esents and speaks OD 
be If of the people ot 68 20 2.48 XVI 
the area 

It is seen from table 11 that -the respondents 

involve tbemselves in several actiVities starting tram 

estbli~tng rapport and strong eo-operation with the people, 

to giving 1nf'o~tlon, advice, help and guidance for adopt lOB 

of' SOcial PQrestr.r iD all its components till sale aDd 

dlstrlbutloa of project products it aay. !he lower ottlclale 
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try to create awareness, organise people, conduct meetings, 

carryout plantation and look atter the care and maintenance 

etc. while the higher officials look atter the selection 

ot trainees, land and tree species along with imparting 

training and supplying the inputs etc. and also distribution 

ot products it any. 

Table 12 

MDt1vate people for -

0 0 
o ~ ot respondents 0 Mean Bank 

statements ~re Less Least 
I seore 
0 

0 0 

~un1ty torestr,r 98 2 - 2.98 I 

IDstitut1oaa1 torestr,r 88 7 6 2.83 III 

!ack7&l'd forestry 95 3 2 2.93 II 

Agro-forest 17 75 16 9 2.66 IV 

!he rank orders 1n the table 12 indicate that 

the respondents adv1se people tor commun1ty forestr.y; 

backyard fore str.y , 1Dstl tutiona1 forestry and agro-torestITI 

tarm forestry respectively. 



Table 13 

Role "Expectation 

statements 
! ' o~ respondents I 
0Fii117 Part1al:q 
Gagree (X) agree (Y) 0 
I 0 

2 a 1 

set up selected Committees 
at village and panchayat 90 10 
level 

Decide on specific 
objectives of S.F.P. 
to be implemented 1n 
the area .." 

80 

A'Ssemb1e~ relate, analyse and 
1nterpre e the bas1c facts 84 
on ~orest and environmental 
situation to the area 

Ident1fy the major 
problems and decide 
upon practical solution 91 

Determine the needs ot the 
people as per prlor1t,y 86 
and as per tbe programme 
objective 

~ develop comtlet:e procedure 
of S.F.P. and rain the 
partlc1pants 54 

EXPlain the aim aDd 
93 object1ves of s.P.P. 

to aU 
prepare adnual plan ot 
work tor S.F.P. in the 60 
area 
aka advance arrnage_at 
~or inputs and teaching 41 
aids 
())-Ordinate the ettorts aRd 
resourees ot other agencies 
and organisations fO~SFP &a 

20 

16 

9 

14 

7 

40 

53 

32 

60 

It I value 

4 

Both at 
5 _ level 

1 _ level 

t(cal) 1JlOre 

than t(tab). 

(l)atcl •••••• 
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Table 13 contd •••••••• 

1 2 3 4 

Carryout periodic 
evalua tion ot the SFP 63 37 lbth at 5~ 
in the area 

level 
look atter care and 
maintenance ot 1 _ level 
plantations 76 

Actively participate in 
SFP and ensure . 
effective co-operatloD 89 11 
of the people 

DevelO~ leadership 
amongs the people 
tor SFP 92 8 t (cal) more thaa 

Publlcise results and t (tab.) 
achIevements among 
people and encourage 16 84 
them fUrther 

The respondents were asked about their 

role which are expected trom them and data collected and 

analysed as per table 13. statements relating to • tully 

agree tI and II Partially agree • were recorded and 't. 
test was made to analyse the data and it was tound that 

the t (calculated) value exceeds t (table) value both at 

5% and 1_ level. Null hypothesis (Do) is rej ected. 

!bat means the respondents var.y slga1t1cantlY 

in their opinion as per the questions. T.beir thoughts are to 

be changed aDd they need to be encouraged 1I10re. From the 

discusslon with them as regards the degree and tne ot role 

expected trom the personnel, the lower 1eYe1 ofticials 

tull1 agree to set up selected committees, assemble, relate, 

analYse ad lDterprete tile basl0 taots "iard;1as the 
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environmental situation in the areas, identify and list 

out the problems, give priorities to them, consult and 

decide practical solutions to it, determine the specific 

objectives which could be implemented in the area, 

explain the objectives ot Social FOrestry Project to 

people, gather local data and opinion, develop ability 

in recognising and analysing major problems, ensure' 

effective co-operation of people, develop leadership and 

look after maintenance of plantations. The higher 

officials tully agree with the fact that it is their duty 

to ensure agreement of all officials and non-Officials 

regarding the benefits of Social Forestry Project, decide 

upon specific objectives that can be implemented in the 

area, to develop complete procedure of Social Fbrestr,y 

Project and train the participants, to explain the aim 

and objectives to all subordinate staff to prepare annual 

plan of work for the concerned area, make advance arrangement 

in procuring supplies, equipments, teaching aids, for the 

involved, co-ordinate the efforts and resources ot other 

agencies and organisations for SoCial Forestry Project to 

carryout periodic evaluation, should actively participate 

in planning, observation and evaluation, to publicise the 

results and achievements among the people and ent~use them 

for turther efforts. 



Table 14 

Consult regarding -

statements Decide With 
yourself' co 11ea-

gues 

Selection ot land 100 100 

Selection ot tree 
65 66 species 

Selection of plant 
protection 80 84 

Selection of nursery 
68 raising 72 

Selection ot plantation 92 94 

63 

With With 
higher people 
autho-
rit;z 

62 100 

66 100 

82 51 

74 100 

92 100 

As per table 14 the respondents consult with 

their colleagues, higher authority and subordinates and 

also with the people in matters relating to Social Pbrestr,r 

Project. 

OBJ'BCTIVE - III 

TO OBJECTIVILY ASSESS THE PROGRAMME PIRCEPTIOH OF TIll 

EITINSIOH PERSONNBL AND VOLUIfTEERS 
I 

Knowledge of the respondents about Social 

I'oreatuPmject 

!he overall knOWledge of the r.spondents 

about the objectives and actiVities ot $telal Forest'ry 
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Project was tested. Relevant data were collected 1n a 

three point scale from all the hundred respondents. 

!he mean score and rank orders were completed as can 

be seen trom Table 15. 

statements 

Meaning of S.F.P. its 
components, aim and 
objectives 

Programme initiation, 
area of operation 

staffing pattern, 
different courses in S.F. 

Table 15 

!howledge 

~ of respondents 

Poor Avg. High 

13 63 24 

42 33 25 

50 35 15 

Present environment etts1" 15 58 27 
need of torests 

Cause and consequence ot 9 56 35 
deforestatioD 

DDportance ot S.F.P. U 51 32 
in the state 

pOssible returns trom 
1 41 46 forest source, its 

present state 

Income trom torest 1 41 46 
based activities 

Publicity of information 28 42 30 
about S.F.P. 

aovt. efforts towards 17 68 15 
forest coDservatloD 

H!an Rank 
score 

2.11 VII 

1.58 XV 

1.65 XIV 

2.12 VI 

2.26 III 

2.21 IV 

2.39 I 

2.39 II 

2.02 XI 

1.98 XII 

C);)Dt4 ••••• 
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'lab1e 15 contd •••••• 

1 2 3 4 5 6 

About benefits of the 8 70 22 2.14 V 
programme 

Rnow1edge in relation to 18 58 24 2.06 IX 
farming technology 

About people's participation 22 52 26 2.04 X 

About different sources 26 38 36 2.10 VIII 
of lmowledge 

About training and 
education on extension 

29 49 22 1.93 XIII 

About the knowledge of the respondents it is 

clear from table 15 and the rank order of the statements. 

FrOm discussions with the respondents author found out 

that though not all but the respondents are judged to 

have a fair ide~ about SOCial Forestry t its aims and 

objectives. Even though not exactly they have a rough 

idea about its initiation and area of operation and 

different courses and starting. ~eir idea of present 

environmental crisis is satisfactory and about the 

importance ot torests for it. They know well that the 

rorest resources are on decline and the probable dangerous 

consequences are somewhat it not all known well to them. 

They are aware that Orissa is talling sort of its forest 

resources and Social FOrestry Project has a real 3ust1fl­

cation in Orissa. !be contribution of torests 1s well 

known to them. in meeting daily requirements and the gradual 

decrease in their avail.bility and income generate4 hom 
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. it too. The respondents were frank enough to say that 

they had not viewed any film on Social FOrestry Project. 

They do read magazines occassionally but hardly find 

any issue on social Pbrestry. They often receive 

circulars, leaflets, booklets on SOCial FOrestry matter 

from their higher authorities. All of them are in 

possession of radios, some with Televisions and they 

often spent time with these mass media but very rarely 

they hear or view programmes on Social FOrestry and were 

of opinion that these are not so muCh appealing. 

66 

It is not that they do not know but their idea about the 

benefi ts from our forests is not so elaborate. The 

diversity of benefits from forests are not fully known to 

them. They have some idea about animal husbandry, business 

and agricultural improvement and less about health and 

education and they realise the consequences of flood and 

drought Where as they have little perception of pollution 

problems. Tbey have suffiCient knowledge regarding 

implementation of SOcial FOrestry Project in relation to 

~rming technology. As the respondents say trom their 

experience and knowledge not all but some of the people 

are well aware ot the different items of the programme. 

!hey are trying their best to participate in every 

programme and felt that mostly the young mass take more 

interest in it. With respect to their sources of 

knowledge the first hand information about SOCial Forestry 

Project was from the organisation and the project people. 



Gradually when recruited and employed they came to know 

about forest problems and the programme initiation, its 

adoption, incentives etc. Tbe higher authorities help 

67 

to continue the practice with necessary support and tor 

land selection and tree species they consult the loeal 

people too. The higher authorities were consulted more 

frequently. Particularly the respondents were ot opinion 

that training and education on extension is extremely 

necessary tor them. 

Table 16 

Skill 

statements I ! of responden!s j Jl3an 
o Poor Avg. High 0 score o 0 

Bank 

1 234 5 6 

En selection ot land 6 55 39 2.33 I 

En selection ot tree species 7 
In selection or traiDees 10 

Techniques ot Burser" 
raising 

Preparation ot pits aDd 
plantations 

11 

12 

Proper suPPlY of incentives 
and rational . 8 
distrlbutloD 

Mot~vat1ng people tor IFP 16 

orgaDisiDg people tor SFP 8 

Assesstag the need and 17 
interest ot people 

51 

55 

51 

56 

60 

63 

68 

63 

36 

35 

32 

32 

32 

31 

M 

30 

2.29 II 

2.25 IV 

2.21 VII 

2.20 VIII 

2.84 V-

2.15 IX 

2.26 III 

2.13 X· 

Cbfttd •••••••• 



Table 16 contd ••••• 

1 2 3 4: ! 6 

Ensuring effective 
co-operation and active 29 33 38 2.09 XI 
participation or people 

Chre and maintenance 10 57 33 2.23 VI 
of plantations 

~pla1ning and convincing 
2.16 the people about environ- 24 36 40 XII 

ment crisis t need and 
benefits of S.F.P. 

DBpartlng training to 32 40 28 1.96 XIII 
trainees 

It is difficult to assess the exact skill 

of the respondents without testing them in action. 

Particularly in the type of activities one has to perform 

in s>cial Forestry it becomes essential to be much 

skilled and intelligent to handle the situation with exact 

and expert presence ot mind and quickness. SO mere verbal 

answer cannot provide sufficient knowledge regarding their 

respective individual skills that are within them or that 

they have attained in due course. Inspite ot that a great 

etfort has been put in tinding out their skill for this· 

present study. 

68 

As the analysis in the table 16 reveals the 

respondents were more skilled tor selection ot land aDd 

tree species, organising people for SOcial Forestry Projeot, 

selection of trainees and fairly skilled in supply an4 

distrIbution ot inputs, care and ma1Dtenance ot Planta~10DSt 
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nursery raising and plantations. They are also skilled 

to motivate people for Social FOrestry Project, assess 

the need and interest of the people, ensure effective 

co-operation of people, explain to all the benefits of 

the programme, about present environment crisis and 

Deed ot SOcial FOrestry Project, some also opine that 

they can impart training to the trainees as it is ranked 

in the table 16. 

~ttitude of the respondents towards Social Pbrestr,y 
Project 

A caref'ul. and well planned bunch of questions 

and cross questions were assembled and the opinion and 

answers ot respondents collected and analysed to study 

their attitudes towards the SoCial FOrestr,y ~oject. 

Table 11 

Attitude towards-

~ , of responaen~s 

statements 0 Obs.erved· D, 
0_ Ve BUti'U Wi o-ve Q. 

'i 
A 0 I 2 ! 

Agro-torest1"1' S 15 80 -
Land utIlization pattern - 10 90 -
aovt. plaatatloDS 4 Ie 80 -and S.F.P. 

people's partIcIpation 18 12 70 -
ElCtent of selt 4 18 18 -
involvement 

BltpecutC! 
~ril + Vi I 

II 2 
.- 100 

- 100 

- 100 

- 100 

- lOO 

())at4 ••••• 
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Table 17 contd •••••• 

X 2 3 4 5 6 7 

Organisation and 23 24 53 - - 100 
management 

Committees at village - 5 95 - - 100 
level 

Women's participation - 2 98 - - 100 

Information and publicity 36 l~ 48 - - 100 

Programme implementation - 26 74 - - 100 

HLgher authori tes - 42 58 - - 100 

SUbordinates - 66 34 - - 100 

~lf knowledge and skill 12 14 74 - - 100 

Programme motivation - 28 72 - 100 

Responsible and 
dut,. bound personnel 

18 44 38 - 100 

S.F.P. components, - 18 82 - - 100 
aim and objectives 

Feasibility ot S.F.P. 
with tribal. and non- - 6 94 100 
tribals 

Developing ~F.P. 
further - 18 82 - - 100 

Change in farming norms, 
social and cultural - 30 70 - 100 

Remuneration and 
f4'0rk load 10 30 60 - - 100 

!be data tabulated as in table 17 was analYsed 

and prooessed as per the chi-square test and was f'omd that 

the cbi-square calcUlated value exceeds the cbi-square 

table value, that means the attitude of' the respondents ftry 

significantly from the expected attitude ot the respondents. 
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OBJECTIVE ~. IV 

TO IDENTIFY THE CONSTRAINTS AND SUGGESTIONS IN THE 

IMPLEMENTATION OF THE PROGRAMM8 

Identification of Constraints : 

71 

An attempt was made to f'ind out the constraints 

experienced by the respondents while participating in the 

80cia1 FOrestry Project. The respondents were asked to 

give their opinion about the d1f'f'icultles which they had 

experienced in and during the. implementation of the 

programme and also their own views. Out of the observations 

. made, the most important ones are listed out which wera 

expressed by majority of' the respondents. The respondents 

were requested to give their reactions as to whether they 

tully agree, partially agree or disagree to these statements 

on the basiS of' their observations. The statements were 

arranged in order of' importance. The obser~tionsof the 

officials like B.F.8., FOresters, Administrative Officers, 

PrOgramme Oo-ordtnators etc. were.also collected through 

discussions. The important observations are given in 

Table 18. 

The maj or problems of' women, children and 

youth are analysed on a three point scale and ranked as 

, 111 Table 19. 



statements 

])0 you like your work 

Table 18 

COnstraints 

Are you aware ot the present 
environmental crisis 

Ib you feel that you have enough 
knowledge and skill to do any' 
work on Social Forestry 

Do you :teel that the amount of' 
training you received is sufficient 

There is sufticient land available 
in your._ area for SFP implementation 

Publ1e support,co-operation and ma~ 
powe~ is sufficientlY available 

Adequate and timely finance 1s 
available 

52 

78 

63 

39 

74 

38 

-
Adequate and timely technical guidance 11 
is available 

Get enough time for SFP work assigned 41 

Do you get any provision for 19 
subsidiary- work 

Forest products can he eas 111' 82 
marketed in the area 

comments trom local people, triends 64 
and neighbours . 

Sbmetimes the 8.F. subject atter 42 
1s Dot understandable and bortBg 
and untimal7' 

!here is other occupational prohlem 22 

There 1s family trouble-tamily members 17 
disuade 

Adequa te, timely and complete lDtolW.- 33 
tioR 1s available . 

48 

22 

37 

52 

26 

38 

48 

37 
38 

18 

36 

43 

37 

42 

• 
Adequate and timely incentive are 
available..... ..'.._. 

28 64 
- '.- T':'~·_:.~· ... _:~~ __ . __ . :.··k.,. 

72 

-
-
-

9 

-
36 

62 

41 

22 

43 

-
-
16 

41 

41 

11 

• 
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Table 19 

Ml3 or problems 

Partially FullY Dis .an Bank 
statements alrGe aflee ~ree score 

( ) ( ) . ( , 
1 2 3 : i 5 B 

lipr IOmen 

Children create problem 7~ 27 2 2.69 III 

Lack of active family 76 a4 - 2.76 II 
support and co-operatioD 

lack of sufficient know- 65 23 12 2.53 IV 
ledge and time 

Blind beleifs 83 17 - 2.83 I 

For ohildren 

Not well aware, do not 54 17 29 2.26 III 
understand the prob181D 

Rot encouraged by alQ' 51 37 12 2.39 II 
one (through rewards) 

D1scouraged by fami17 72 19 8 2.62 I 
members 

Bot lDterested 45 25 30 2.15 IV 

Bo ti_ 34 14 sa 1.82 . V 

For Youth 

u Bot interested 48 36 1& 2.32 I 

lack of awareness and 32 18 50 1.82 IV 
knowledge 

Grouplsm amongst them 53 23 24 2.29 III 

fO encouragement 46 38 16 2.30 II 
through rewards) . 

COatd •••••• 



Table 19 contd ••••• 

1 2 ~ 4 ! I; 

III general 

The programme has some - 42 58 1.42 VI 
technical weak point 

1'be programme lacks time to 76 - 2.15 I 
time evalua tloD 

&11 the staft (hig~er 
authorities and 

61 26 1.87 IV subordinates> take keen 13 
interest in the 
prograllJlll8 

care and maintenance o~ 
plantation is goo~ - 28 72 1.28 VI 

There is communication 42 39 19 2.23 III 
problem 

There 1s an. effect of 
political pressure 
in the area 

53 18 29 2.24 II 

As is indica ted f'rom the study there are a 

variety of' constraints expressed b1' the respondents. The 

study is not extended upto the target group (villagers.) 

so that an analysis could be made, so this study on 

constraints is based on17 on the opinion of' the respondents. 

AS it 1s in Table 18 -

- A majority (48 _> of' respondents do like their job 

but partiallY. 

About 22 • are partiallY aware of' the present 

environmental crisis. 

74 



-
-

A considerable portion (31 %) partially' agree that 

the lmowledge and skill attained is sufficient. 

They say that the land is available sufficiently but 

sometimes the people interfere and at times the land 

becomes unsuitable. 
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- If.. great portion partially agree (26 ~) and also 

-

disagree (36 ~) that public support and eo-operat1on 

1s adequately available. Man power can be arranged 

for plantation and nursery raising. 

They partially agree (3S %) and disagree (62 %) that 

finance and technical guidance and support is 

adequately and timely available. 

- Allot them do not fully agree that they get enough 

-
-

-
-

time for the work assigned. . The workload is more to 

function effectively and do not get any subsld1ar,y 

occupation .. 

This 1s a general problem that all face comments from 

their friends, relat1ves and neighbours. 

8)metimes it becomes ditticult to tollow the 

instructors and the subject matter is not interesting. 

They also say about the1r occupat1onal problem and 

familY trouble and that the family members disuade them. 

There is also lack ot adequate, timely and complete 

information. 

~r women the children create problem; no support from 

fam11Y, lack of sufficient knowledge and time and 

blind beliets too. 



-
FOr children lack of awareness and encouragement 

and family support are major problem. 

For youth lack of interest, groupism and eneouragement 

are the major problems. Lack of motIvatIon too. 

- They teel some technIcal weak points as regards 

to atter care measures and regular evaluatIon ot the 

programme. Finance has always been a problem they say. 

- They partIally agree (61 %) and also dIsagree (26 %) 
that other workers and officers take keen Interest 

in the programme and higher author1ties vis1t 

regularly and there 1s evaluation work from time 

to time. 

- S:>me people (illiterate) face the problems of 

tnterpreting the literatures and more over the 

publicity materials do not reach all and in time. 

- They (42 ") f'ul.ly agree that they face mall)" 

communicatIon problem like castism, explaining them 

(language problem ), blind beliefs t groupls1D., not 

well linked with mass media, lack ot frequent 

meetings and discussions and active people's 

participatIon. 

SUggestions t 

AIl attempt was made to inVite suggestions 

from the respondents as well as trom the offiCials about 

the successful implementation of the programme. These we1'8 

lIsted and important and most common statetnents are noted 
below and analysed on a 3 point scale aU "&liked. 
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Table 20 

. sugges t10na 

FUlly PartiallY D1s~ )lean 
statements agree agree 

1 2 3 

SOcial torestry project 1s a 
must tor econQm1c develop. 100 --ment and social 3ustice 

More support (seedlings, 
80 20 tertilizers~ pesticides, 

advice and echnlcal 
fuidaDCe, cash incentives) 
s required 

More of the tree specIes 
should be planted -

Fa'l and todder tree 100 -
FruIt tree 100 -
Ornamental tree 78 22 

Shade tree 76 24 

Regarding sharing of produce -

People should share amongst 
thelri 100 -

())utractors should be 
glveD 

It should be leased 
by Government 

aovernment auctIon 
of tbe products 

MO.re peoples ~rticlpatlOD 
aDd mvo1vemen't can be 
ensured bY' more contact 

more axplanatloa 
More 1nObtlve. 

20 

32 44 

32 

100 -
100 -
100 -

agree score Bank 

4 5 6 

- 3.00 I 

- 2.80 DIV 

- 3~OO XXI 

- 3.00 DII 

- 2.18 XXV 

- 2.76 XXVI 

- 3.00 xx: 

16 2.04 DDt 

a4 2.08 xxvn 

S4 2.08 XXVIIX 

- 3.00 XV .. 3.00 XVI 

- 3.00 XIX 

Q)ntcl ••••••• 



Table 20 contd ••••• 

1 

More reward 

More awareness 

More number of education 
centres on S.F. should 
opened 

Social Forestry should be 
included in studT from 
school level . 

Incentives and reward should 
be given for attraction 

Knowledge, advice and 
guidance lB required 
more frequently and 
repeatedly' 

Followup and evaluation 
is to be done regularl,. 

Provision tor practical 
training is required 

COurse programme of training 
should be more ellaborate 
and continued tor a longer 
time 

workload on the workers 
shou1d be reduced 

More time and concentration 
should be given to each 
village or area 

Children should be more 
encouraged with rewards, 
prizes, sCholarships etc. 

youth should be motivated 
turther 

women should be included 
and given more priority 

Active participation of 
women 18 necessary 

Family StiPPO" 1$ web 
'required 

2 3 

100 -

100 -

100 -

100 -

100 -

100 -

100 -

100 -

100 -

70 30 

100 -

100 -

100 -

100 .... 

100 ... 

4 

-
-
-

-
-
-

-
-
-
-
-

-
-
-

78 

s 6 

3.00 XVIII 

3.00 XVII 

3.00 II 

3.00 III 

3.00 IV 

3.00 V 

3.00 VI 

3.00 VII 

3.00 VIII 

2.10 XXIII 

3.00 IX 

3.00 r 

3.00 XI 

3.00 Xn: 

3.00 XlIX 



- All the respondents said 'yes I and fully agreed 

with all the suggestions given to them and also 

'79 

added some positive suggestions from their experience. 

As it is clear from the study the respondents take 

it granted that Social FOrestry Project is a must 

for social justice and economic development. 

- They require more adequate and timely supply of 

finance and incentives. 

.... They are ot opinion that all types of trees and 

places should be given equal importance and pr1orlt,y 

should be given to people's choice. 

_ They strongly agree that the benefits should go to 

the villagers directly or indirectly. 

-

.. 

.. 

-
.. 

People's participatIon can be achieved in large 

scala with intenslve contact with them, giving them 

incentives, .reward, and creating awareness among them. 

They support the opinion that more number ot edUcation· 

centres about Social Forestry Project should be opened 

and Sbc1al Forestr.y should be included from school 

leve1 courses for all. 

!bowledge, advice and guidance are required timelr 

with efficient and regular follow UP programmes. 

There should be provision tor praetial training 

and orientation with more of extension knowledge. 

1'f:le male partlclj)ant should be given some financial 

support and land. 



-
-

-

Workload should be reduced and more time 1s 

required tor unit area under one worker. 

0l1ldren, women and youth need to be more 

encouraged and motivated with both physicAl 

and moral support of .family members. 

care should be taken to erradicate the blind 

bele1.fs completely. 

80 



CHAPTER VI 



SUMMARY AND CONCLUSION 

An investigation entitled .. Role ot 

extension agencies and voluntary organisation in the 

implementation ot Social FOrestry Project was carried 

our in CUttack district ot Orissa II with the following 

objectives 

1. Identification of various extension agencies 

and voluntary organisations operating in the 

area ot study during the period. 

2. "To rind6ut .. theextent __ ()f.lnvolvement~'ot 

(a) Extension personnel and 

(b) VolunteEfl's 

engaged in the SoCial Fbrestry Project an~ 

their role expectat10ne 

3. To objectively assess the programme perception 

ot the volunteers and extension personnel 

involved. 

4. To identify the constraints and suggestions 

in the implementation of the SOcial FOrestry 

Project. 

BasiC data were collected with the help ot 

interview schedule from hundred sampled respondents ot 
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the project areas in the district. The data were 

processed and statistically analysed. The salient findings 

of the investigation are summarised below. 

I" !l}ENTIFICATION 

It is true that all the six divisions ot 

the district are covered with SInAl assisted social 

FOrestry Project or with voluntary organisations for 

Social Forestry. ~other comparison, very relevant 

in this context, must be borne on mind is that all the 

other Government and non-Government organisation! 

Institutions etc. that are confined to certain directions 

only should choose and take up this even though to a 

smallest degree. The service of the public is open to 

all, infact in a sense Obligatory on all. 

A considerable portion of extension agents 

w@rk outside their home district and are been appointed 

recently and need to gather a lot of experIence stIll 

regardIng the various components of Social Fbrestry 

PrOject, about other Institutions or OrganIsation working 

on the particular topic and the area of operatione 

As indicated from the study there is least 

doubt that the Government sector has played a massive 

role with much of foreign assistance towards social 

Forestry projeet e It has encompassed 9 out of 13 

districts in the state G Coming closer to a more 



concentrated view on the region o~ study the Social 

Forestry Project has been initiated and well in 
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advance in Athgarh, Banki, Baramba, Bhagatpur, Chandikhol, 

Cuttack, Jagatsinghpur, Jajpur, Kendrapara, Kujanga, 

Narasinghpur and Sukinda range o~ CUttack district. 

Apart from the Government sector there are 

a mushroom growth of Voluntary Organisations in the 

state and many in the district but only a ~ew have taken 

up Social Forestry Project as its activity and also 

have remarkable performance in their respective areas 

of work and are still in a progressive way of expanding 

their area o~ operation and diversifying their objectives. 

II. EXTENT OF INVOLVEMENT 

A majority of the workers ( respondents ) are 

young and educated with certain amount of training on 

Social Forestry and also somewhat compatible with the 

people of their area. The main intention of all the 

participants behind joining Social FOrestry Project is 

to get an job and said to be engaged throughout the year 

1n its The respondents have a good idea of the people 

of their area about dependance on forest products e The 

respondents have a fair interest and information seeking 

habblt and are more confident about their cosmopolite 

source and also disseminate the information to the people 

and higher authorities with muoh efficienoy and help the 

people regarding Social Forestry activities and adoption 



84 

in a variety of ways and activities. Simultaneously 

they motivate for community forestry, Institutional 

forestry, Backyard forestry and Agro=forestry. The 

respondents agree to a variety of responsibilities 

assigned to them and support to the role expected from 

them. They consult both with their higher authorities 

and the people and also within their colleagues regarding 

any selection and decissions with respect to SOcial 

Forestry Project. 

With energetic workers, who have succeeded 

in winning the confidence of the people, this is possible 

anywhere. These energetic and successful workers after 

being identified from the mass of workers, are to be 

shifted to newer areas and replaced by other new recruits 

those are to follow the footsteps of their seniors. 

The experts are to be given some kind of encouragement 

and support. 

There is another fallacy also that the 

starving masses cannot be roused for revolution by mere 

preaching. The limitations in this connection has to 

be admitted that n- the seed only takes up root in a well 

prepared and receptive soil. Throwing of seeds 

indiscriminately all round will not grow good crops as 

most people seem to belelve tie Therefore, realising 

that until and unless the people are convinced and motivated 
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it is incapable of renovating the country side, it 

nOW remains for the patriotic and enthusiastic agencies 

and organisations to pass through the weary process of 

the preparation of soil i.e., sufficiently motivate 

the people, before economic improvement is brought 

about in the condition of our natural forest resources 

at all levels. 

It has to be borne in mind that this process' 

of building up of environmental infrastructure, 

presupposes the necessity of a builder •••••••• 

Between man and measures, man of course is the first 

requisite, measures no doubt follow. The process ot 

constructive environment requires -

If getting right sort of educated men and 

sending them for village work " 

Therefore persons who genuinely understand the present 

crisis and care and are keenly interested are to be 

marked out or spotted and given priority in the 

programme implementation. They will be the torch 

bearers and help in expanding the Social FOrestry 

Project and help in realisation of its objectives 

every where to the fullest extent. Therefore, 

organising our people tor such activities has become 

more imperative. 
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It is observed that proper organisation is 

SO essential to ensure better co-operation and 

co-ordination among the members that unless it is 

done or achieved the Social Fbrestry Project cannot 

be successfully implemented and without it, it has to 

face a series of obstacles like groupism, lack of 

leadership, blind beliefs, arguements regarding sharing 

of produce, care and maintenance etc. This demands 

thorough involvement of our extension personnel and 

expert volunteers and look after the necessary condition 

and fashion them accordingly as per the programme needful. 

II EVery hour is important 

Every place is important 

Every man is important II 

Therefore. it becomes the rightful duty or 
each person involved to show greatest interest in the 

programme and its objectives. Because he is to deal with 

the real social elements that is the human beings. It 

is very easy to operate a human brain, but it is far 

difficult to influence, convince, change and motivate 

a human brain. so negligence to the smallest degree 

should be avoided and the personnel must work with 

highest spirit and strong determination. 

Since Social FOrestry Project in Orissa 1s 

still at its young stage it will still require some 

time to be well established. still then it has made a 

place in the mind of the people in the area of its operation. 
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Forestry and environmental sCience has become 

a must for one and all to be aware off and should be 

introduced as a study since school times now-a-days 

that would develop a great awareness and keen interest 

among the people regarding their mother nature. 

Credible and local influentials should be 

selected for Social Forestry Project work and need to 

be apPointed in their place so as to work more effectively 

without much hinderance in communication and other 

social obstructiona 

Our workers should show keen interest and active 

participation and dedication to work during their tenure 

which can be ensured through certain extra provisons like 

stipend or scholarships. Experts need to be transferred 

to new places of initiation of the programme. 

The workers need to be exposed more to 

cosmopolite and mass media sources for information and 

generate faith and confidence in them. 

The recommendations advised should be practicable, 

adequate, befitting to the situational resources etc. 

More personal contact and handy demonstrations need to be 

made in the areas for ensuring better participatIon, faith 

and cO=Qperation of both workers as well as people. 



The extension agents need to work hand 
I 

in hand with the people to generate more interest 

and co-operation. No component of the Social Fbrestry 

Project should be regarded less or unimportant and 

neglected. All should be given equal and undevided 

importance and attention. 
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All the workers agree to their respective 

role and show a good response to each items but require 

only a bit more sincerity and little more effort to 

realise the fruit of Social Forestry project for which 

it is actually intended. 

III. PROGRAMME PERCEPTION 

The author have tried to show that the kind 

and degree of knowledge and involvement required for 

the practice of Social FOrestry Project are cQmparable 

to those required for the regular professions. 

As it goes with the respondents they have a 

satisfactory knowledge regarding the essentiality, 

importancelprinciples and results of the programme with 

respect to India and the state concerned. Their opinion 

1s vivid about its cause which needs to be concrete 

enough along with more knowledge and practical training. 

Effective publicity of material concerning social Fbrestry 

Project must be chanellised through Mass Media and 
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literatures with more emphasis to its credibility. 

Their outlook regarding the benefits of forests needs 

to be more broadened. Their knowledge regarding the 

need and interest of the people of their area is 

satisfactory but need to collect more information 

regarding their need and choice and performance. It 

is to be ,sUl'l& that before involvement in the Social 

Forestry Project they had practically little or no 

knowledge regarding Social Forestry Project and now 

they feel that they have that much of knowledge regarding 

forestry practices that they can carryon at any place 

but they feel somewhat lacking bit practical experience 

and want more of extension training and education. 

§KILL 

AS assessed from the study it is clear that 

the respondents are somewhat skilled in nursery raising, 

distribution of incentives, plantation activities but 

they are not sure enough about creating awareness among 

people and the after care measures. Excepting these 

fields which should be taken care of for improvement in other 

areas our personnel are skilled enough to handle any 

component of the programme implementation. ]n order 

to fulfill this aspect where we are looking it becomes 

ry to provide some practical training and more of 
necessa 
extension principles and teaching to them. 
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ATTITUDE : 

It 1s clear from the study that the 

respondents have a favourable attitude towards the 

social Forestry Project. They are in favour of its 

objectives, components and implementation and are 

ready to take up any component at any place. They 

expect gOOd co-operation and participation of the 

people if they are sufficiently motivated,_ They hope 

for forming sound committees involving all ranges of 

people. They show a positive response towards involvement 

of women in Social FOrestry project. They support whole 

heartedly the efforts made by the Government and 

voluntary organisations towards this Social Forestry 

Project and are ready to bear any responsibility. 

They also receive a warm response from their subordinates 

and higher authorities whenever they consult or seek 

their help and advice. They anticipate a change in 

every sphere of the social life of people and are sure of 

its success. They are proud of it. But the expected 

value differs significantly from the observed value so, 

the respondents need to be more encouraged and trained 

well to increase their attitude in a positive direction. 

All should have a strong and positive attitude towards 

social forestry activities. 



IV. CONSTRAINTS AND SUGGESTIONS 

As is found out from the study the 

respondents opine over a series of constraints like 
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lack of perfect knowledge and skill, public co-operation. 

Finance and technical guidance up-to-date and timely 

has always been a problem. Apart from that coments 

from people and family trouble also counts. For women 

children create problem, lack of active co-operation 

from family members, lack of sufficient knowledge and 

some blind beleif too. The children need more encourage­

ment and family support and for the youth lack of interest 

and encouragement creates main problem. Groupism and 

political pressure effects too. Lack of time to time 

evaluation, communication and after care of the plantation 

alsO occupy major position among the problems. 

About suggestions the respondent agree strongly 

to allmost all the statements about more training and 

education, establishing SoCial FOrestry courses from 

school level, more encouragement through rewards, more 

stress on people's partiCipation, equal importance to 

all social Forestry project components, frequent 

follOW up and evaluation, reducing the workloads, 

motivating children, youth, adults, women and absolutely 

everyone for Social FOrestry Project. All should work 

with more interest and dedication and devotion. 



The V~F.W's and Volunteers are of opinion 

that the trees after plantation are left upto the 

villagers to look after and take care of. Nothing 

practical can be achieved unless it is adopted by its 

intended users. 
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It is against this back drop a great success 

has been achieved. 

No rules, regulations, laws and policies of 

the Government will succeed without the active co-operation 

and participation of the public. 

One suggestion of practical value may be ventured 

though it may be considered for too premature by 

conservative minded persons is that of involving the 

women folk on this with much priority who can influence 

the society more. 

It would be worthwhile to give weight to the 

pooling of land at a single point. 

Another important aspect that needs 

iderable attention is the lack of basic knowledge 
cons 
on structural sociology and extension techniques among 

the extension personnel and volunteers Involved& These 

h to be of outstanding personnel qualities and 
staff as ' 

i l ability intact, humility and imagination 
techn ca 
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required in dealing with the villagers. Therefore 

training of foresters regarding extension education 

must be more strengthened with respect to material, 

time and practicability. 

While therefore what is called professional 

education or vocational education demands a more 

important place of the rural interested people regarding 

social FOrestry Project and environmental conservation. 

Ignorance, charlatancy, hollow pretensions, 

can do as much harm to society in the field of 

environmental conservation as in other spheres. Infact, 

since great organisation and institutions and national 

affairs are concerned in this case, the evils will soon 

be erradicated. 

To proceed conversely, if the Government make 

it their primary duty to preserve the interests or the 

governed, the position becomes easily soluble. Ir it is 

conceeded that those who produce have a foremost right for 

an economic living standard and the Government should only 

draw its revenue after making due allowance to this 

consideration, which is of course the only just consideration. 

The scepticism that has been rererred to above 

1s not unfounded. Those who think and feel in the 

interest of justice to the masses have a right to ask 



the Government if they really mean doing economic 

justice to the .producer. 

Conclusively the study has indicated that : 
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The major implications of this study is that 

credit should be provided along with inputs. Effective 

steps are to be taken regarding involvement of women 

and children sufficiently. Extension workers must be 

geared up to teach the farmers and change their attitude 

towards improvement of motivation technology through 

extension teaching programme. Demonstration and extension 

literature should be distributed timely and that should h~ 

simple enough for the people to understand and act 

accordingly. Some minikits should be free distributed 

to the enthusiastic children and women for better 

management. 

Experience counts that involving the people 

in each step of the programme, the one advantage that 

immediatelY accrues to the villagers is that the people 

are shielded against doubts, blind beliefs and 

uncertainities. 

The real progress or advancement is an inward 

d does not depend on any external help. Thus 
growth an 
lOoked at, the whole process of econo~c regeneration of 

the masSess is a process of self help ; and with a 
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competent agency to guide and harness the human material 

in the country side, this process of economic and 

all round betterment can start immediately. The 

village work ( S'.F.P.) to be successful must, from 

begining to end, be a process of self help. 

From the foregoing it would be appreciated 

how important is the role of Social FOrestry in India 

and also in Orissa and the vital role that Extension 

Education plays in it as regards to ensuring community 

participation. 

I would respectfully invite the attention 

of the FOrest Department, Government of India, 

professional bodies and all concerned to take up strong 

steps regarding the successful implementation of this 

Social Forestry Project and environmental conservatione 

MAJOR RECOMMENDATIONS OF THE STUDY 

1& Social FOrestry is very much essential for the 

social justice and economic development of the 

people and with energetic workers this is Possible 

any where and every where. 

More adequate and timely supply ot finance and 

incentives is required. 



3. All places and all types of trees and all people 

should be given equal importance and priority 

should be given to people's choice. 

4. Much of public support, co-operation and 

participation is to be ensured through more 

intensive contact, offering more incentives, 

rewards, prizes, scholarships etc. 

5. Knowledge, advice and guidance are required timely 

with efficient and regular followup programmes. 

6. There should be provision for prac~ical training 

and orientation with more of extension knowledge. 

7. Children, women and youth need to be more encouraged 

and motivated with both physical and moral support. 

8. Mbre number of education centres about Social 

FOrestry should be opened and Social FOrestry 

should be included from school level courses for 

all. 

g e Care should be taken towards protection and 

malntainance of the plantations. 

10. Other Government and private and voluntary organi­

sations should come forward and actively participate 

in the programme and share the role and responsibilitYG 
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APPENDICES. 

Ali'PENDIX ... ...l. 

.JllX.ERVIEW IDJiEDtJIL 

Objective - I : Identification 

1.1 Name of respondent ~ 

1.2 Designation ... 

1.3 Name of office/organisation/institution -

District : Home = 

Block : Home "" 

Working in -

Working 1n ... 

Brief history of your organisation/institution : 

1.6 When your office/organisation was established _ 

a) Can It say 

b) Specifications 

When your office/organisation took up SeF.P as 
its activity ... 

a) Begin~ng 

b) Recently 

c) Can't say 

d) Specification 

1.8 Since how many days you are working here ... 

a) From begining 

b) After sometime 

c) Recently 

9 From where does it gets its incentives = 1G1 

1~10 The number of villages you are assigned _ 



1e11 \~at other organisation/institution you 
kn01v have taken up SIiF. Pe ( in the district): 

a) Specifications 

b) can vt say 

1.12 Your opinion about their work/performance -( 

a) EKce 11ent 

b) Go.od 

c) Sa. tisfactory 

le13 Which 1s the best performing organisation! 
institution -

a) Can't say 

b) Specifications 

Objective "" II 

Involvement and Role Expectation 

2.1 Age "" 

2.2 Education = 

2.3 Are you exposed to S.F. course 

a) In school 

b) In college 

c) In training before service 

d) In training after service 

2.4 Do you participate in village functions ? 

2~5 Do the people seek your advice in any case ? 

11 

296 Since how long you are participating in the SoF.P ? 

a) From begining 

b) After sometime 

0) Recently 



2~7 Why do you joined this S.F.P 

a) For own consumption 

b) For self interest 

c) For job 

d) Motivated to 

e) FOr extra income 

f) For business, sales and wages 

g) 

h) 

i) 

To be an influential in the society 

TO increase the social status 

To come in contact with Govt. and 
Vol. organisations people 

j) To utilise own waste land 

2.8 You participate in this S.F.P work 

a) Throughout the year 

b) Not throughout the year 

2.9 Why your friends do not participate 

a) No mind, faith and interest 

b) Family members disuade 

c) Did not get a chance to 

d) Engaged in other work or 
occupation or profeSSion 

Idea about their local people : 

For wood and other forest products the people 
of your area depend on : 

a) Reserved or protected forest 

b) Government plantations 

c) Village wood lot 

d) Backyard forests 

iii 
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e) Own farm or own orchard 

f) Open field 

g) Market 

Information seeking habit : 

2.11 Do you keep contact for S.F.P. work 

a) Within panchayat 

b) Within Block 

c) Within sub-division 

d) Within district 

e) Outside district 

2.12 n> you seek information about S.F.P. work 

a) From colleagues 

b) From higher authority 

c) From subordinates 

d) V.F.e. members, villagers 

e) Family members 

f) Friends, relatives, neighbours 

g) LOcal instructors or local leaders 

h) Villagers or local people 

1) Radio 

j) Television 

k) Newspaper 

1) Magazines 

m) Foster, charts, leaflets, circulars 

n) E!Chl bi tions 

0) Films and slides 
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2013 You have maximum confidence in .... 

a) !Pcal source 

b) Cosmopolite source 

c) Mass media 

Information giving habbit = 

2.14 You provide information about .... 

a) General matters apart from SoF. 

b) S.F. programme initiation 

c) Nursery raising 

d) Plantation benefit 

e) Protection and maintenance 

2.15 You provide information on S.F.Po, that are -

a) Correct and factual 

b) Adequate 

c) Profitable 

d) Applicable and practicable 

e) Befitting to the available resources 

2.16 You provide information to 

a) Relatives, friends, neighbours 

b) V.F.C. members, villagers, loeal leaders 

c) Subordinates 

d) Higher authorities 

2.17 You provide information through = 

a) Personal visits 

b) Group discussion 



vi 

c) Mass meeting 

d) Demonstrations 

e) Distribution of literature 

f) Posters and charts 

g) Films, folk dance etc. 

2.18 You help the people of your area -

a) By keeping co=operation with them 

b) By advising them 

c) By informing, helping and guiding them 

d) stimulate the people to take up S.F. activities 

e) Doing work with them 

f) In making important decisions 
on adoption of S.F.P. 

g) Give technical support 

h) Create awareness 

1) Propogate benefits of S.F.P. 

j) Give training 

k) selection of land 

1) selection of tree species 

m) Selection of trainees 

n) supply inputs in time and adequately 

0) Organise people, 
farmer s farums 

conduct meetings, 

p) care and maintenance of plantations 

q) Distribute products if any 

r) Represents and speaks on behalf of the 
people of the area. 



2.19 You motivate people for -

a) Cbmmunity forestry 

b) Institutional forestry 

c) Backyard forestry 

d) Agro-forestry 

Role Expectation : 

2.20 It is expected from you that you should -

a) Set up selected committes at village 
and panchayat level 

b) Decide on specific objectives of S.F.P. 
to be implemented in the area 

c) Assemble, relate, analyse and interprete 
the basic facts on forest and environmental 
situation in the area 

d) Identify the major problems and decide 
upon practical solutions to it 

vii 

e) Determine the needs of the people as per 
priority and according to the programme objective 

f) To develop complete procedure of S.F.P. 
and train the participant 

g) Explain the aim and objectives of S.F.P. to all 
• h) Prepare the annual plan of work for S.F.P. 

in the area 

1) Make advance arrangements for inputs and 
teaching aids 

j) co-ordinate the efforts and resources of 
other agencies and organisations for S.F.P. 

k) carry out periodic evaluation of the S.F.P. 
in the area 

1) Look after care and maintenace of plantations 

m) Actively participate in S.F.P. and ensure 
effective co=operation of the people 
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n) Develop leadership amongst the people for S.F.P. 

2.21 

0) Publicise results and achievements among 
people and encourage them further 

Whom do you consult while -

a) Selection of land 

b) Se-lection of tree species 

c) Selection of plant protection 

d) Selection of or -for nursery raising 

e) Selection of plantations 

Objective - III 

Programme Perception 

Knowledge ~ No ~. 

3.1 In you know what S.F. P. 1s 

Are you aware of S.F.P. components 

Do you know the S.F.P. objectives 

Do you know when it was started 

3.5 Do you know its area of operation 

3.6 Do you know about the different 
courses of S.F.P. 

DO you know there are staff working 
at different levels 

8 Have you ever been to a real forest 3. 

Are you aware of the present 
environmental crisis 

O We need forest for our survival 3.1 

11 Our forest resource has been increasing _ 3. 

12 Our forest resource has been decreasing == 
3" 

-
-

-
-

-
- -

""" 

-
-

-



Knowledge 

3e13 Our forest resource has been constant 

3.14 

3 .. 15 

Orissa is self sufficient in its 
forest resources 

Deforestation will lead to dangerous 
consequences 

We are facin~ lots of problems due 
to d$remtat.1on 

S.F.P. is very much essential and 
justified in Orissa 

3.18 Impact of deforestation : ScarCity of 
forest produce-

3.19 

Decrease in income 

Time lost in collecting 

Do you have any idea regarding the 
possible returns from planting 
forest species 

3e20 Has there been any change in the 
availability of forest products 

3e2l What is the probable cause : 

3 .. 22 

3.23 

Afforestation 

~forestation 

Any other 

Are you aware of any measures taken 
by Govt. to conserve forest resources 

Has the income from forest based 
activities changed in any way 
during the last 10 years 

3.24 If yes, what kind of change has occured 

(i) Increased 

(11) Iecreased 

-

ix 

UD~ ....... 

- -

-
-
-

-= 

-
-
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-
-
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- -



Knowledge 

3.25 vJhy do you think this has happenend 

a) U3forestation 
.;. 

b) Afforestation 

c) Reserve forest area 

d) strict rules and 
laws 

e) Awareness of people 

3.26 Have you ever been any film on S.F.P. 

3.27 Have you ever seen/listen to radio/ 
TV on S.F. P. 

3.28 Do you get magazines, leaflets, 
oirculars 

3.29 How often you read them : Always 

Occasionally 

Never 

3.30 Do you find something regarding 
S.F.P. on magazines 

Knowledge about benefits of the programme 

It will generate = Basic requirement 
(wood,timber etc.) 

Wage earning -
BUsiness -
Shade, peace, rain 

Employment 

Any other -
In which area you are benefitted most 

Agricu+ture=Soil fertility, rain -
Animal Husbandry= fodder 

'= 

x 

-
-

-
-

-
-
.... 

--

..... 

""" 

""'" <=> 



Health - Environment 

Education - Knowledge 

Business - Profit oriented 

Probable consequences due to 
deforestation : 

Flood 

Drought 

Pollution 

Any other 

3.32 Level of knowledge in relation 
to farming technology : . 

S.F.P. can be implemented in : 

Community land 

Institutional land 

Backyard 

Road and rail sides 

With crops in ridges 

Horticulture species can be 
grown with forest species 

Any other 

3.33 Knowledge of people's participation 

To what extent do you feel that 
people of your village area are well 
aware of the programme 

To what extent do you know that 
people of your village take part in 
different items of the programme 

To what extent you are participating 
in different items of the programme 

UD "" Undecided 

-

-
-

- -
-

A'l Jmost 

-

I=> 
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Mass V.Oo VFWvs Comm. IDcal. 
3.34 Source of knowledge media agent sOurce 

For the first time who -provided you the - - -
information regarding SFP 

Who said you regarding -the forest problem 

Who initiated the -programme in your 
village 

Who advised you rega= -rding its adoption 

Who provided you the 
incentives -
Who helped you in raising -your nursery -
Who helped you to continue 
the practice -
v~o explain you the 
importance and results -
to be 

Who helped you in - -plant protection -
measures 

Who selected the 
species for you -
Who consults with you - - -more frequently -

3.35 Do you get training and education of 
Yes & 

Extension? 

FOr how may days • • 

Is it adequate ..... -
Is it helpful 

Do you want more - .... 



Skill 

What species of trees you generally 
recommend 

Forest trees 

Fbdder trees 

Fuel wood 

Ornamental trees 

3 .. 37 1):) you have any waste land 

How do you use if: Grow crops 

ray waste 

Forest plantation 

AnY other 

3.38 How do you think this co-operation 
can be ensured 

GOod contact 

Make them understand and convinced 

Assured them the benefits 

MY other 

3.39 What do YtOU tfhinktshoUilid be done to 
prevent he ores cr s s 

Afforestation 

stop cutting forests 

Use little 

Any other 

~e40 Which you think is most important among 

.Awareness 

Training 

Nursery raising 

xiii 
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Plantation 

After care 

Any other 

3041 Why the people in your village 
participate in S.F.P. 

Understand it to be beneficial 

xiv 

solve the need and interest of the people 

utilisation of available waste land 

Wage earning 

LOcal leader influence and persuade 

Fullfil their Ol.m needs 

MY other 

3.42 Match the following : 

Shade trees 

Pruit trees 

Institutional 
plantations 

Backvard 
plantation 

Fuel & fodder trees Road side 
plantation 

Ornamental trees Common and Govt. 
waste land 

Can you raise the seedlings if 
incentives are given 

3.44 no you know how to prepare the pits 

Itvs spacing 

Itrrs fortilizer and 
manure 

can 't can 
say say 

-

-
.... 



3.45 Can you motivate the people effectively 

can you arran ge the inputs for the 
villagers 

Can you rationally distribute the 
incentives to the needy and interested 

Attitude 

3.46 Will you agree if forest species 
are interplanted on this land 
along with your crops in : 

3.47 

3.48 

3.49 

waste land 

Cultivated land 

Will you take care of these trees 
if you have the right to use the harvest 

If the Govt./Vol~organisation takes up 
planting of trees on common land do 
you think it will be : 

Very useful 

useful 

Not useful 

cantt say 

What category of land will be suitable 
for such planting 

COmmon land 

GOvt. was te land 

Insti tutional 

Road & rail and canal sides 

Bactkyard 

CUltivable land 

xv 

Can 't Can 
say ~ 

-

-
..... 

-



3.50 What help can you provide for such 
a venture : 

Clearing the land 

Raise seedling 

Dig pits 

Help in plantation work 

Protection and maintenance 

others ( specify ) 

Do you think the villagers will 
co-operate in this S.F.P. 

3.52 Who do you think should organise and 
manage this activity ? 

3.53 

SFS 

VFe 

Volunteers 

Local leaders 

Do you think a committee should be 
formed to manage the activities 

3.54 HOw the committee should be formed 

by VFW 

By VFC 

By higher authorities 

By election of people 

3 G 55 Who should be the leader of the committee 

sarapancha 

Villtge headman 

Newly elected leader 

Any other 

xvi 
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3.,56 

3.57 

3.58 

Do you think womenns participation 
would be useful 

Do you think women should be 
represented in the committee 

Do you think the measures taken by 
Govt/Vol"organisations are adequate 

3.59 The broadcaste/telecast S.F. 
material( listening to it is) 

3.60 

COntent is not relevant 

Merely wastage of time 

Difficult to understand 

Nothing much to learn about 

Timing of relay is not suitable 

Important news 

Any other 

How do you perceive the programme 
implementation 

Useful 

Timely 

Interesting 

Educative 

Need satisfying 

Tuned to situational demand 

Adequate 

Utilisation of local resouroes 

Complete 

Environmental development 
and s.ta_billty 

xvii 

Yes NQ. Im 
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3.,62 

Applicable 

Social development 

Understandable 

New 

COrrect 

Any other 

When you consult with your higher 
authorities ? Are you benefitted 
by them and their answer to your 
problems and questions 

Are your subordinates and higher 
authorities practical and hard working 

Are you self confident about the 
success of the S.F.P. 

3.64 Do you think that adopting S.F.P. 
will lift your economic standard . 

Do the programme motivate the people 
towards the goal 

3.66 Who do you think is responsible and 
duty bound for the S.F.P. 

People 

Govt. people 

Vol. organisation peaple 

V.Fee .. 

All the above 

None 

3.,67 This programme is meant for "Whom 

Benefit of Govt" 

Benefit of people 

xviii 

-

- --
-

- ... -

- -
- ... 

- -
- -

... 
-
-

..., == 

-- "'" 



3 0 68 

Benefit of Vol.organisation 

Can't say 

If you are not participating 1 do you 
like to participate in near ruture 
earnestly 

3869 The project personnel are : 

3.70 

3.71 

Friendly 

Helpful 

Provide technical guidance 

Available timely 

Help in non-programme 
activities 

Any other 

Which are of the following do you 
feel to be not significant 

Awareness 

Training 

Nursery rais ing 

Plantation : Backyard 

Institutional 

community 

Govt. land 

Road,rail side 

Do you consult/discuss with any body 
in family 

In village 

Among colleagues 

xix 

-
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3.72 Are you satis~ied with the amount o~ 
in~ormation you get regarding S.F.P. 

want more 

3.73 The programme should be taken up 
in every place 

The programme is feasible on the 
part of the tribals 

Non tribals 

3.75 You are proud o~ the programme in 
your area 

3.76 You are able to develop if further 

3.77 

3.78 

3.79 

There is a change in farming norm 
a~ter the programme in : 

Occupation 

Leadership 

Cultural aspect 

Credit structure 

Groupism in the village 

Land development 

Tribal people can be organised if 
technical guidance and ~inancial help 
is given 

More and more people are attracted 
towards the programme 

3.80 The objectives of the S.F.P. 
are liked by the people 

xx 
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Objective- IV 

Cbnstraints and suggestions 

Cbnstraints 

451 Do you like you work in the S.F.P. 

4.2 Are you aware of present 
environment crisis 

4.3 Do you feel that now you have 
enough knowledge 

4.4 

4.6 

Do you feel that you are skilled to 
.do any work in S.F.P. 

Do you understand all that is 
explained to you in training 

Do you feel that the amount of training 
you received is sufficient to tackle 
all the problem 

Do you had any practicals ' regarding 
S.F.P. components . 

Training 

Nursery raising 

Plantation 

create awareness 

Field visits and tours 

4.8 The training on extension is adequate 

4.9 can you motivate people for B.F.Pe 

4.10 Can you identify the needs and demand 
of the people about type of plantation 
and species of trees 

4.11 Can you raise seedling it necessar.y 
incentives are given 

4.12 Do you know how to prepare the pits 

xxi 
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Can S trail:J..t,s 

4 Q 13 There is sufficient land for S.FeP. 

4.14 Land available is suitable for the 
plantation 

4e15 Public support co=operation and man 
power is adequately available for S.F.P 

4.16 Adequate and timely finance is 
available for SeF.Pe 

4.17 Adequate and timely technical guidance 
and help is available 

4.18 You get enough time for carrying out 
the work assigned to you 

4~19 Do you get any provision for subsidiary 
occupation 

4.20 FOrest products can be easily marketed 
in the area 

Problems in gathering knowledge and participation 
in the programme 

4.21 COmments of local people, friends, 
neighbours 

4 22 Difficult to follow the instructors 
• due to irregularities of attendance 

4.23 Sometimes the subject matter is 
boring some 

4.24 It is inconvenient to attend the 
programme in its time 

4.25 Very little time is available for 
SeF.P. work 

4.26 Occupational problem 

4.27 Family trouble 

4.28 COmplete information is not available 

4 0 29 No support= seedling~ fertilizer, 
insecticides, subsidy, stipend, 
water, labour 

'=' 
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Cons tra in ts 

4030 Problem for women (as they say to you) 

Children create problem 

Lack of active co-operation 
from family members 

Lack of knowledge 

Lack of incentives 

Lack of time 

Blind beliefs if any 

Any other 

4.31 Problem for children (As you notIce) 

Do not well understand the 
problem 

Not well aware 

~ot encouraged b~ anyone 
(through rewards) 

Discouraged by family members 

No time available to them 

Not interested 

AnY other 

4.32 Problem for youth ( as you notice) 

Not interested 

Groupism amongst them 

Political pressure 

No reward to them 

Any other 

xxiii 
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Constraints 

4Q33 The programme has some technical 
weak points 

Financial weakness 

4 0 34 Other workers and officers take 
keen interest in the programme 

4.35 The higher authorities visit you 
regularly 

4.36 There is evaluation of work from 
time to time 

4.37 After plantation care and 
maintenance is good . 

4.38 People are able to read and understand 
the literatures and see and listen the 
radio and TV programme on S.F.P. 

4.39 The publicity material reach you and 
all people 1n time 

4.40 Cbmmunication problem 

People understand your language 
well. 

There is much of castism 

People accept to what you say 

xxiv 
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People have many blind beliefs 
regarding S.F.P. -

There is an effect of political pressure 
in the area 

There is group1sm development 

people are well linked with mass media 

Request meetings and demonstrations 
are conducted 

- -
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people participate 1n great numbers 
1n meetings - .... 

FA ca Fully agree, PA ¢ Partially ag:ree DA. "" Disagree 



suggestions : 

4,,41 Do you feel that the SoFoP. is a must ror . 

Economic development 

Social justice 

What support would you like to require 
for such SoFoP. 

Seedlings 

Fertilizers 

Pesticides 

Advice and technical guidance 

cash incentive 

Any other 

xxv 

- -
-

4,,43 v~at species do you think should be planted more 

Fuel and fodder 

Fruit 

Ornamental 

Shade 

AnY other 

What is your suggestion regarding shOwing 
the produce 

people should take and share 

Contractors 

Lease by Government 

GOvernment auotion 

Any other 

- -
- -
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4.47 S.Fe should be included in study from .... .... school level 

4.48 Incentives and reward should be given :for - -attraction 

4,,49 Knowledge and advice and guidance Is -required more frequently and repeatedly 

4 61 50 FOllow up and evaluation programme - -is necessary 

4.51 Provision :for practical training is required - -
4.52 Course programme of training should be - -contInued :for a longer period 

4 8 53 FOr male participant Government should give -financial support and land 

4.54 Work load on the workers should be reduced -
4.55 More tIme and concentration should be given -to each village 

4.56 Children should be more encouraged with - -rewards, prIzes and schOlarships 

4.57 youth should be motIvated :further -



4 0 58 Women should be included in the V.F.e. 
and other committees 

4.59 Active participation of women is necessary 

4.60 Family support is much required for 
the S.F. P. 

4.61 Any other suggestions 

xxVii 

Yes 11<2.. 
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APPENDIX co II 

Scales 

Objective-II 

Information seeking habit _ 

High 

Moderate 

row 
Information giving habit 

High 

Moderate 

Respondents help the people 

More 

Less 

Ulast 

... ., 
••• It 

• It e. 

" " ". 

"" .. 
•••• 

•••• 

•••• 

.~ .. 
Respondents motivate the people for = 

More .. " . " 
less ... ". 
Iaast " " .. 

,Objective-III 

Knowledge level of respondents = 

Poor •••• 
Average •• 8" 

Good "It & e 

skill of the respondents 

Poor <tefPe 

Average "e.G> 
Good 8""" 

Total scores 

3 

2 

1 

3 

2 

1 

3 

2 

1 

3 

2 

1 

1 

2 

3 

1 

2 

:3 



Scales 

Attitude of the respondents 

Negative 

Neutral 

Positive 

Objective IW 

•••• 

e ••• 

•• "e 

Constraints :raced by the respondents 

Fully agree ... ~ 
Partially agree •••• 
Disagree •••• 

Suggestions given by the respondents 

Fully agree ~ ... 
Partially agree •••• 
Disagree •••• 

• • 

• • 

Total scoreg 

1 

2 

3 

3 

2 

1 

3 

2 

1 


