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I. INTRODUCTION

Agrioulture is a dyramio and ever growing biological
induotry, It 1o trae that with the advent of high ylelding
varieties and Othﬂl;" teoﬁnological fvrnkthrough. arrioculture
has made rapid etpides in the country.) However, it will be
ssanin~lese if the fruits of the high quality ressarch are
not made available to the farmoro spread over e vast geogra-
phical area as qui.okiy and as regularly sa possible, Prior
to the introduotion of Training and Vieit eyotem in the
oountry during 1974, the agricultural dsvelopmental activitiee
or working with the fornerc vers earried out by the extension
personnel vho use to look aftér various oultipurpose develop-
asentsl aetivities at blook leval and village lovel, Enowing
fully well, the importance attached to the agricultural
developzent in the ocountryy it wam decided to reorpganime
extension orznnisation, oo as 40 give a £1lip to the develope
aent of agriculture. Ae a produot of thoirzc\oxeroind and in
co~ordination with the World Bank, the Training and Vieit
systea of extension oams i.nto existence in Karnataka, durine
1978=79, It was implemented in three phases and the whole
atets was ooversd under the programme by 1980-81,

The Training and Vioit systeas, which hao been called
agricultural extension projoct in Karnatakas is & unique



systen for simltansouely professionslising the extension
80rvioes with the close involvement of the agricultural
solentiete in the shepe of izperting training through master
trainers with a -trong backup of research suppert and also
for Sransferring the teohnology to the farmers field in a
fortnightly fixed sehedule of training and visit, Murther,
& key feature of the Training  and Visit eysten is the {raining
of the entire gamut of funotionaries in the Departaent of
Agriculture, with the main gbjective of ut}_ntug the
farzers all over the state o adopt improved agrioultural
practioss to step up production and to generate sarplus
theredy xaking the state not only self-suffioient, tut alse
produce more vhere oonditionc are feasidls., The tasks of
each and every personnel in the departaent involved ia
Training and Vieit system have been clearly defined, The
Aasistant Agricultural Mﬂpitl ‘the lower middle
ssnagensnt level in the hierarohy of' parsonnel of the
Departaent of Agriculture operatinc at range level {eluster
of villages). Ee 1is responsible for the technical guidance
and support to the Agricultural Assistants in hie ranse.
Thersfore, it is smperative to equip the Asnistant Apsricul-
tural Offioers with latess agricultural teshnology appropriste
%o the losality of their operation, He is also responsibdle
for the supervisory vork. While kesping in mind the basic
duty requirements of all extensien vorkers, superviaory



statf should foous as the quality of vork and ways to improve
the effectiveness of the individual staff end aonsequently
the extension eervios at larze, A% the came time it is
expected that the supervisor should bo careful not to take
over the job of subordinates that they are supervising.
Supervieion cannot be haphasard or aasuel, it miet be highly
planned, must be field oriented, supsrvisory vieits to the
field foous on orgenisational and teohnies] matters, tho
impoftance given either depends on the recponsibility of
staff making the vieita,

Bosidos the taoks menaged by the Assistant Agricultural
Offioerc, time managoment oalle for equally more comsideration,
As poot of the tasks enlisted as duties in Training and Vieit
systea, sre time bound in nature. There ir alvayc o question
posed about the importeance given to tasks and time epportioned
to different tasks by developasnt department personnel, Thers
de also a quection as to vhether agriocultural adninistration
ie es solontific us any other adminietration? Do technologistn
assign difforential veightages to d1fferent adninistrative
tasks? If 9o, do they ses to that relative importance of
thece administrative funotions snd the relative time spent on
oaeh 0of them are commensurato? If not, vhat ie the 1ntunae,
this has alwaye been intrizuing, such and similer questions

of this nature have becn left unanewered, llovevor, the



Plonsering attenpt in this direction has been modo by

Nosher (1975), who dclineated the arens of aduiniotration

in agriculture. He identified the dichotony of essential

and strategio tasks based on thelr direct and indirect
influence on the administrative wachinery. Thus, his anelysie
proved to be of groater significanae $0 extension administra-
%ion which ic characterimed by the type of clientels systen
it serves and orientsd towards thez,

In any oase, there is no objective infornation en
the inmportence givon ¢to ench tack and on the tize utilisation
or tias apportionzont to aach task by the Asslstant igriculs
tural 0ffiocsrs working in Agrioultursl Extension FProject in
Enrnataka State, ¥With a wiev to study the task inportance
and tixe spent on oach taok by tho A.A.0'z, the current
atudy vas planned with the tollbvhs objectivesns

f. 70 knov tho relativo izportonce given to different
tanke by Acsistant Agricultural Officerc vorkin:
under Agrioultursl Bxiension Project in Kornataks,

2, To study the relutive tize opent on ench task by
Assistant Azrieultural Officer,

3, To relate soas of tho celectsd independent variables
with importance given to tasks by Assistant Agricule

¢ural 0fficers.



4. To find the aescaiation between job eatisfaction with
aghievemsnt motivation, organisational environmental
faotors, and job involvenment by Assistant Agricultural
0ffioere,

Soope and lipitsticns of the study

The present investirsaution was intended to study the
task and tine menagement by thi Assistunt Agrioultural
Offioere, It im expescted to provids information on how
these personnel are percelving the importsnce of their tasks
and hov far they are performing each of them in terme of
teohnioslity and time spent on each task, Purther, the
study 48 expeoted to provide infornation on sone faotors
influsncing their perception of task ranking besidea the
aussooiation of job satisfaction with achievement motivation,
organfgational environmental fastors and job involvenment in
Arrioultural Extenmsion Project. Thua, the atudy would serve
a8 an eys opsuer for meny of the agencies and gongerned
sdninistrators to think of the mid term correations required
in iaproving the peroeption of task importance and time
mansgesent. The study 4s intended to be of use to the
extension administrators, educators and sxtension personnsl ,
ot different levels, The etudy however, hae soze of the
folloving limitations,



It 10 & singde student investigasion and bence in
Tespect of time, reecuraes, it ves restrioted to parposive
seleation of looule of study, It i» based on the expresssd
opinion of the zespomdents, ufficient care has been taken
%o miniaise the bias., The findince of the otudy are applicable
to ths dietriecd of Bangalore, Kolar and Tumkur goaing under
Bangalore division and the generalisation for entire atate
may not be possible,

141 dot 8 h el h

A b4 0% (faEsPs)t Training and Visit
system of agricultural extension is called igricultarsl
Extension Project in Karnataka operating in al] the diatriots
of the Karneteks dtate,

Asajstant Amggmra; affiger {A;540,)1 Asmistant Acricule

tural Offiocer in an important field functionary of the state
depsrtment of sgriculture at rance level who superviees and
guides six to sight Agricultural Assiatants, He is aleo
ealled Agricultural Extenelon Officer (4.2.C.)

) A\ tan i)t Agrioultursl Assistant is
the most important field funotion:ry at the grase=root level,
vorking with the contaot farzera and others end help to
digseninnte the seobnioal knowshow to the farmers, under

the quidance of the Asaistant Agricultural Officer and other



supervisory functionsriec aining in transfer of technology.
Earlier he vas aloo enlled as Villape Level worker (V.L.W.)

and Grozsevak.

Aghjievemen ¥a 1 Value instilled in the individusl
through the sooialization prosess in whioh the individual

feels a need or a desire to oxosl in rezshing ocertain goals
only for the nev areas of the gonlo or onde involwved (Heill

and Rocers, 1963).

RyraleUpban bagkgprounds It includes to the baskground of
the reopondent either as rural or urban, depending on the

veightages given to hie place of birth and the plasces vhere
he has undergone hia formal oduoation and hie father'n

ogoupation.

Pre-se ) inrt  Prewservice training refers to that
phane of organized learning aotivity designed to provide
training to the AAO's before joining $o the service and
scsuning actual responcidbility of his Job,

io-pervice traininzi  In-sorvice training refers to that
phoso of orgouised learning aotivity, designed to provide
training to AAO's after joining into the service and working
in the f1eld,

P a ¢ and managomgnts It refers to



$hat phase of learning sativity, designed to provide training
Yo the 4.A.0's in their service towardc the cpecifio aspeoct
of olministration ant management in tho f1old of asriculture,

b _satis t It refers to "job catiofaction or dis-
eatinfaotion 28 & result of variouo adtritutes, the person
holds towards his job®.

Qzpanisapional envirommental faotorss  The orcmoizctional
savironmental faotors in thin otudy refer to the vorking

environment in the state Doportment of Agricalture for
Asofstant Agricultural Qfficers. Tie tern 'vorting environe
pent' refars %o the overall setting or conditions in whioh

a person works,

Job involvemengr As used in this study, the job involvezent
4@ the degree to vhich a person is identified psychologically
with hio work or the precenco of vork in his total self-image,

Tagkar  As uced in thie study, the Dasic set of duties, that
need to be performed by Asaistand Agricultural Oofficers
working in Agricultural Extension Project.

ime m: entt As used in this study, tine management -~
refers to the relative percentage of $ime cpent on warioun
taske by Assistant ’gricultural Offioers working in A E.P.

in & year.



Sybicot Metter Spooialiet (S,M.8,)¢  Sudjeot Natter Upeoialis
are responsible in their respeotive disciplines for providing

technical guidance and gupport to oxtennion workero cnd for
iapartins training in A.E.P. Thoy work at oluster of taluk.

Lenzer It refers to the area of recponsidbility for an
Assistant Agriocultural Officer - A "ranne" nhoﬁld conprise
adjacent A.A,'s cirolas that oan be conveniently reached
from the A.A.0's head quarters whioch should be as near the
contre of the A,4,0'0 rance ao posaidble,

rgenigation he 4

Thie study hos besn arrunged into seven chapters.
Chapter I relatss to introduction in whioh the need for the
etudy, purpose and scope of the study are precented followed
by definition of the terns used. Chapter II oonsists of
reviev of the past related literature relating to the objeow
tives of the study. Chapter III deals vith the materials
end uethods exployed in conduoting the study, The results
of the etudy are presented in Chapter IV, followed by disoussi
in the next chapter. In the VI ahapter, summnry is prescnted
folloved by tmplications and future recon:zendations of the
study, This ie folloved by refersnccs and appendices.
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I, REVIBY OF LITERATURE

The study ie one of tho fevw studics of ite kind,
Hence, the literature availadls in this area of rcescarch is
limited. The related literature available is presented in
this chapter under the following headingej

1. Studies on task importance
2, Time Danagenent by extension personnel

3. Personmal and socio-paychological faotors of
Assistant Agricultural Officers

1. Studfes on %tack inporteace

¥elsblat (197%5) has pointod out that, the mansger of

an sgricultural prosraase shares many taske in gommon with
the sdainistrator of an induetrial plant or a pudlio housing
project) all have to deal effectively with decision making,
orsanisationel struoture, Puman relationships, comrmniecation,
finanoial responsidility and personnel developaent. But the
agrieultural oetiing presentc unique ohallenges, reaching
mndrodo cnd thousands of farmers in outlying places eften
roquiree networks of small field officers and special logie-
tical operations. Prograzme needs and results are often hard
0 predict, not only bsoauss of wenther, yield and prioce
fluotuations, ut also becsuse of the uncertainty of how
farzers will respond, PMarther he opined, lack of okilled
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sdninistzators is retarding agrieulturnl developnens in cany
sountries, fTo provide effestive gupport for agricultural
developnens, the orgenisations require innovative and orestive
zanageaont otyls that omphasises sdoptadbility to rapidly
ohenging conditiona, delegation of considerable responsibilisy
and sensitivity to looal problems snd hasdling of treining
activities for progrsmme managers in egriculture to izprove
their managerinl abiligy,

Kosher (1973) 1dentified two seta of tasks thet are
izportant for an aduinistrator %o guide and direot the admini.
strative prooess in an organisation. The first he aalled
eosentinl taaks, becauge of thoir importance in smooth funotiop-
ing of an organisation and the scoond, is the stratezia tasks
or additional tasks which can help to improve the quality of
tho programme and to develop a productive interaction with
other agencies, ZThe two set merge inte and interact with
sach othar.

The twelve eusontinl tasks identified vere:

A. Erior planning
{. 3eotting performance objective for the
noxt fiscal pericd

2. Mhdcesing
3. Deotoruining a work echedule
4. Planning informasion flows



Do ELxegutien

$. Asnigning tzeks

6., Supervising porsonnel

7+ Authorising exponditures

8. HMaintaining phyaical facllities

9. Resolving confliots

10, Revising programmes %o fl.t-horgins situations
11. Reporting and apsessing progress
12. 8electin; cnd promoting employess

The five atratesic tasks ares
1. PFaintaining staff morale
2. Staff development

3. Fostering linkages with conplenentary
organizations

4., PExpanding the orgonisations resouraes

Eherde and Sabay (1970) oonduoted a study on role
performanoe of village level workers in agricultural producti
The stuly vas conduoted in two dlotricts of union Sorritory
of Delhi and Karnal vhere the intonoive agricultural distriot
prograzze vwas in oporation, Tho eight major jods nx:c taken
nexely, educationel, organizational works, supply and service
offise vork, planning and supsrvisory. The relative importan
of thees major sight roles vere worked out with the help of
the paired comparison technique, The study indicated thot



¢ducational rols osoupies the first pocition im oxder of
foportance, while offiee work oooupies the last,

Anita Chendwani (1979) conduoted a study %o escertain
the fmportance given o the varicus tasks by Balvedl workers
of Delhi, The respondents were asked to list the four most
inportuns tasks for a balwadi worker in order of their levols
of iumportance. Zhe study revealed that there vas o positive
relationship betvesn the importanco atsaohed to a task and ite
performance by the workers.

Sinba g% al. (19680) oonduoted n ntudy %o know the
Job cotivities of the nilk procursnent personnel working in
dairy development and animal husbandry programas ¢f the four
southern etates of India by claseifying the nature of the
Job performed by thess personnel intoy (1) procurement
aotivity (2) extonsion cducational cotivity and {3) extonsion
service sotivity. On their cxtension cotivity the study
rovealed that 81,0 per oent of them found vorking for the
prograzme of milk procurement enhancement aotivity, 79 per
aent of then working to investigzate the prodlems of ailk
producers ocnd T4 per cent of them working surveying ailk
potentisl areas for estcblighment of new milk prooursaept
centres, Hegarding extension sducational astivity, 60 per
oent of them found edugating ths dairy faroers for groving
quality fodder and fesding of dsiry enimals, 75 per ocent of
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thea found educating the fcrmers on breeding and mpanagement
of dasiry snimals, The study pointed out that comparatively
less mumber of personnel were engagcod in educating tho milk

producers on oonstruction of cattle shede.

Setiu Rao and Bhaskaran {1981) ocnducted a astudy to
inventigate tha importance and $ime apportioned to different
tacks by different oategories of szricultural developaent
personnel., The study indicated certain oritical differendes
in the task analyeio of tho difforont gntegories of the
agriocultural development personnel. Moot of thenm perceived
that the 'supervisory task' as the most essential task, DBut,
the block Aerelopment offlcers indicated budgeting as the

poot essential tack.

2+ Tine manarem exten nnel

Foy (1962) narrating the eounty unit in Amcrican
extension stated that a goodly share of county agenta, tine
vaa spent in farm vieits apart from making use of group
mestings, nevs paper tontscts, radio, television, office end
telephone calls and bulletins, He elso indicated that sooord
iag to an estimate, Americsn extension agents each yenr madoe
20 millien personsl contaots by farm visite, offico oalls
and telephone calls, sontacted 75 million individuals in
group meetings, troined one million local lecdors, released



1.

900,000 educationel nown atories, gave 1,695,000 radio talks
and distriduted 23 million tulletins.

Mohoney of gl. (1963) in ¥hoir studies of what
oanngors do, and identifiod eight managerisl funetions -
planning, investigating, oo=ordinating, evaluating, supervising,
staffing, negotiating and representing, The results shoved
that supervising oocupied the larger blook of their $ire and
staffing and reprosenting tho lenst,

Taylar et sl. (1965) found that village level workers
vere ecompolled $0 devote much tizs on record keeping when
coapared to educetional aetivities,

Khoela (1966) 4n his study on role expsotation end
performance of village level workers reported that village
level workers had devoted too such time for naintaining
records and sending reports vhich affeoted their field work,

Eoso 0% 8. (1969) conduoted a study on setual Vo
ideal time gllocation reported dy mansgers. The primary
parpose of the study was $0 obtain manager's eatimates of
the percentage of their total vorking tine they spent on
varicus types of sctivities. The potivitics vere planning,
inveatigating, co-ordinating, evaluating, oupervising and
negotinting, The results {ndioated that negotiatine and
supervising vore osen by the mansgers as groater olaimants
of their time than the other aotivitles.

i
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Jalihal g% al. (1973) conduated a study on hov agricul-
tural extension officers opend thoir time. tho study indioater
that the Agricultural Extension Officers spent not more than
half of their tizme in visitins villages, vith as much as 13
days spent for the work at headquarters. On an average
only 3 night halts were made by Azricultural Extension Offlcer:
in villoges during the month, Sixty per ocont of the Agrioul-
4ursl Extongion Officers visited tiore than 75 per cent of the
Gramasevaks oircles Guring a month, Although educational
astivity ranked nuxber one, oonsidering the time devoted for
various activities the Agriocultursl Extension Officer's time
wap devoted to non-educationnl sctivity, The most commonly
used educational aotivity ’na fara and home vioits, for
which Agricultural ISxtension Officers devoted 7 daye in a
month. Fot even one day was epent by the Agrioultural Exten~
sion Officers on emch of the other important educational
nethods involving group action like village msetin:s, field
days esto. PFifty per ocsnt of the izriocultural Exteneion
Officers vare not satiefiod with the time spent by them on
educational sctivity and the important reasons given dy
Agricultural Ixtension Officers for their dimsatisfaction of
lov timc spent by them on eduoational astivities wero heavy
offico work, laek of transport fzoilitice, constant viaitors
and other misaelleneous type of vork entrusted to them.

rcnn;d/ (1974) confucted a wtudy on time cllooation

patterns and effeotivenees of managzers, Iach RANAZEr VA
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asked to ostinate tho per cent of his time spent in ¢ach of
the eight aotivitics. The setivities were supervising,
planning, qvtluthu;, oo=ordinating, inveetignting, represen-
ting, negotisting snd staffing, The findings, indioated that,
spproximately one-third of the $ine wac spont in supervising
subordinates and one-fifth of tho time was spent in planning.

Brown (1975) confucted a study on tiue utiligation
anong North Oarclinea houe scononics extension sgents. work
saapling by self-report vas umed to secure informatiom on
tims expenditure in various job aotivities by Home Extension
agents. The study was conducted with 59 respondents aompleting
a spoofally designed format vith pre-doternined tize intervals
eix tiuea per dny, three times per woek, covering a ten-veok
ayele. Respondents reported vhers they were, what they vere
doing, with whom they were doing this aotivity ant what subject
mattor wap involved, Reopondents reported spending approxi-
mately 45 per gent of thoir time in the field with 24 per
oent of that time spent in travel. The next highest peor cent
of time was spent in orsl comsunicotion eithor by face to

face or by tslephone.

A study oonduoted by Jalihal gt nl. (1975) indicated
that Ovanssevaks had utilised sixteen days in a month for
educational aotivitieo and olx days on the servioco type activi-
ties. The study shoved that large share of their $iue vas uced
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on faru and home vieits and the important educational methods
1ike desonstrations and meetings werae no$ givon sufficient
tims, Purther, the study indicated 74 per cent of the Grams-
sevaks vere satisfied with the tizme pent by them om educational
sotivities, vhils the remaining 26 per oon't were not satisfied

According to Mosher (1975) of all the responsibilities
of zn administrator none is more important than how he uses
his own $imo. There are usually oonms linitatsions on what
he can 4o that ore beyond his gontrol, tut he alwnys haas
soue freedom, Fart of the solution lies in how he organises
Ahe total task of his organisation or unit, part of it lies
in delegating authority and presiding over an administrative
procens, part aonsists of carefully snalysing the eosontial
and stratogio taske of hie agenoy and deoiding hov muoh of
his personal atiention be sbould give %0 sach part depends on
hov effeotively he disoiplines himsslf €0 follow a planned
progranme for mllocating hie time,

Aooording to Fulmer (1976) cone managers sscomplish
more than othere, yet madh manacer hao exactly ao muoh time
as any one else, The prodles 1liep not in tho aotual yumber
of hours availnble to a mansger but in how well he uses hie
tice, Ho further otuted that time ie & unigque and valuable
recource. It oan be manazed wisely or misueed, becnuse every
individunl enjoys eontrol over personal use of time, tho
probles of time muansagement is universal,



Westbrook and Lifer (1976) obosrved that planning
and using time wisely is a ohellengo to eVeTy mannger, The
tine pqueese on enoh manager is s vide-spread prodblem,
oince very fev managers have learned hov $0 manngo their
time effeotively, These authors further stated that $ine
is an eoonomic rosource. It is the dimension in vhiah
'change’ tekee place. It is highly porighable. For extension
professionsl, time i» probably o most valuable rescurce, A
nansger 0an learn to get vork donme in the same tmoZ:a ruch
done in less timo, The ochotoe is hie in either ¢2sa, ho is

far ahend vhen ho learns to use his timo effectively,

Jataval gf gl. (1978) in e study on training and
visit aystem in Rajaston and Modhyn Pradesh, found that the
fortni~hily training sceoiono vers not planned and organised
syvtomatioally. Ths duration of training as reported by thes,
varied from half an hour $o »ix hours, hardly any diocuscicn
- wam held on the gontent or lapses and tha problens of cxtene

sion staff and formoro.

An 1deal time-table suggested for the fortnightly
training cessiono in the bullotin publiched by the Dirsctorate
of Bxtension, Mintotry of Agriculture and Irrigetion, Govern-
ment of fndis (Anonymous, 1979) is as follovat

1. Training in knows=how
(Theory and Practioal) Pour hours



2) Reviow of impast of extension effort in

various village lovel ~ vork oirole One hour
3) Problems in various village level
oirolen of faput supply One hoar

Veerabhadraiah (1980) oconducted a study on time
pansgeaent, job involvement and job performance of extension
pupervisors, He otudiecd time managemont among Deputy Direotors
of Agriculture and Aesistant Directors of Agriculturs with
regard to time cpent for funotions involving oonosptunl pkill,
technical skill and bursn relations skill, The study revealed
that, the Deputy Directors of Agrioulture have performed
funchions involving more of teohnical okill on more number
of days as oompared to funotions involving more of conceptusl
skill. The findings of the study sazgested sinoe the D.D.A's
operate at the middle rmanagement level, they need not have
to opond more tize on tschnicn) funotions, inptead they mnet
spend more time on functiong involving more of human rolotionn
and condeptual skill, Further, 1t was observed in ths study
that Assistant Directors of Agriculture spent lesa tiame on
funetions involving more of teohnioal skill gompared to the
Deputy Director of Agriculture. The study suggested sinoe
the Aosistant Director of Agriculture are opsrational level

menagers, they must be enoouraged to spend zore tinme on
teahniocal funetioca,

Setiu Rao and Fhaskarsn (1981) oonduated a study on
task and time snalyeie of agricultural development personnel
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in Belgsum and Dharwes districts of Karmataka. The study
indioated that the Blook Development Offioers stocd out sigi-
foantly in spending most of their time on essential tasks
like setting porformance objeotives, budgeting eto, The
Assistant Direstors of Agriculture aud Dopauty Directors of
Agriculture had spent relatively moro ¥ime on tho atrategzio
tosk like meintaining staff morale, staff developaent and
fostoring linkage with eomplimentary orsaniszations.

Vittal (1982) revealed that 49 per cent of Agricuitural
Aesistants had epsnt two to thres hours for rendering individual
toohniosl guidance to oontact formers, Apert from this, 33 per
ocnt of tho respondents had spent leas than two hours and 18
per oent hud spent more than three hours in o day for this
purpose. The tisc opent by 43 per oent of Agricultural Assis-
tanto 18 less then tvo hours, followed by 33 per cent who opent
two %0 three houra and 24 per cent who npent more than throe
rours for rondering individual technical guidance %o follow

up farssrs.

Qunasundor Kumar (1983) reported that the Assistant
Horticultural Officers of the Departsent of Horticulture,
Oovernment of Karnataka, hao spent 48 per cent of their day’s
¢ine in Extension educstion work, including supervision of
extenaion ficld vork snd truining, 20.87 per cent of thelr
doy's time on office work other than prepor¥ing. 11.52 per cent



on reporting and 10,43 per occat of their day's time o0 arrangs
supplies, 9,18 per cent of their day's time on other unforseen
activities like accompanying supervisors and other iaportant

POrsons,

onal and sogio=poycholagical fagto
pgistant Agcioultural Off{cers in relat
(o_thelr wor
ham
Rahudkear (1962) reported that most effeotive Grama-
sovaks were in the age group of thirty one to forty years,

Patel and Paul legans {1968) reported that most effee-
tive village level vorkers vere in the age group of twenty
six to thirty five years.

Chovdhary (1972) found no significant relationship
betvesn age and jodb satisfaction of Bloock Agriculturzl Officers

Kolte (1972) found that there was no signifionnt rolatio
chip between the age and jeb performonoe of Agricultural Exten-
elon Officers of Comnmunity Devolopnent Block, Oimilar findings
bave been reported by Porumal (1975) end Rajagopal (1977).
Hovever, Janardhan (1979) 4n his study found eisnifioant

assooiation betuecn age and Job performance of Agricultural
Extension Officers,
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Hall end Hanafield (1975) eomducted & cross=sestional
study of the relationship betveen sge and Job involvenent,
The remuilts indicated sisnifivent pocitive relationship
betvoen age snd job Anmvolvement,

Shresta and 8ingh (1975) ebserved a oignificant -inverse
Telationship botveon tho oge and tho level of job satiefaction
of Junior Technioal Aeaistants of Nepal vith both the diGene
sions of job sstisfaction, dissatisfaotion eomplex. Sandhm
and Bingh (1977) and Jenardhan (1979) odserved a significant
rolationship batwoen age and the level of job satisfaetion
of Agricultural Eztsnsion Officers.

Yeorabhadraich (1980) roporisd that there was Ro sisni-
ficant assoointion betweson age and job involvensnt and jobd
perfornancs in respeot of both ths Deputy Dircotore and
Aspistant Direetors of Agrieulture,

Ranashiva Reddy (1982) hae indicatod that more mumber
of both lower and higher age group of Agricultural Assiciants
vere in lov job catiofoetion oategory and also thers was no
signifiosns relationship betveen age and job satiefaotion of
Agricultural Assistants. Purther, he reported that lecs
nunber of lower ere group and more mmber of higher 6go Lrowp
Agricultural Assistants vere found in low for pereepiion
oategory and age wae not assooiated vith job performance in
sase of Agricultural Assistants.
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Vittal (1982) raported that there vas no asspoiation
Detwaon age and job patiocfaotion of Agricultural Aesistants,

Gunagunder Eumar (1583) indiocated that there was
relasionship bdetween ase of Aseietant Forticultural Offiocers
and their overall understanding levels of programme planning
in developucnt procoss, The results also denoted that thers
was no significant differences between the Agsistant Horticuls
turel Officers of lover age and higher age group categoriec.

Thus, these past studies have pointed ocut that asecoia.
tion batween cge of extsnefon vorkers and their job performancet
job involvezent and job catinfaoction has either negative or
pesitive relationghip, It would be intoresting to know this
aspect in Training and Vieit eysten of extension work,

Edycationsl statuss

Mo (1958) reported that university graduates on the

vhole, vere not succcscful Orazasevoke.

Salvi and Dudhent (1967) reported that Oramnsevaks
vith relstively bettor educational status (formal education)
tend 4o be effcotive in their job.

Patel and Paul legans (1968) found that the most
offeative Gramaseveks were 'high sschool gcraduates' with
Agriculturel Diplenma,
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Eherde and Daday {1970) reperted that edusation of
Oramasevake vea negatively assooianted with their perforcanos,

Sandbu and 84ingh (1977) also found inverso relatione
ship betvesn education and job eatiofastion of Agricultural
Bxtcnpion Offiaers.

Janardhan (1979) reported that there wus no oignifi-
cant assooiation batween educational laevel and job satisfac-
tion of Agricultural Extension Officera,

Vesrabhodraian (1990) reported that there vas no signi-
fioand agcociation detwern educational level of Assistant
Dirsotors of Agrigulture and Doputy Direator of Agriculture
with either JOb involvement or job perforcanse,

Romaphive Reddy (1982) reperted that, more runmber of
belov and upto 3.3.L.0. educated Agrioultural Acsistants were
found on lov jeb porformsnos category. Further, the findings
indionted that level of forcal educaticn was not related to
job performance, he acnoluded that education and Job matis~

faotion ware not dependent on each other.

vistal (1982) found ohs thot there was B0 association
betveen educational level and job patiefactien of Agricultural

Assistantp.
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Gunasunder Xumar (1983) indicated that there wao no
signifioccnt d4fferenco between the lavel of formnl educntional
qualifioation and overall understanding lovel of programme
planning in development process of Acsistant Hortiocultural
Officers of high and lov sategories,

Ryrsl-urbay bagksrounds

Keloey and Hoarne (1955) expressed that the extension
agent should have rural bsokground,

Rekudkar (1962) indicated that the most effective
Gramasevaks had rural-background and sptitude for scoisl work,

Salvi and Dudhani (1967) reported that rurel back-
ground vas assoointed with the effective performance of Grama-
sevaks,

Risvi Rabis Gultana (1967) found that there was mo
sigificant 4iffersnce bLetwsen the Gramassvaks coming from
rural and urban bagkground with respeot to their level of
Jod understanding,

Patel and Paul legans (1968) atated that most effeo~
tive Orasasevaks vas the son of a farmer and hod a rursl-
background of more than ten years,

Sandim and Simgh (1577) found that significant
pocitive rolationship exieted betwesn rural background and



Job catisfaction of Agrioulturel Pxtension Officers. Sintlar
findings vere reported by Janardhans {1979).

Ramashiva Reddy (1982) studied the csucointion between
rareleurtan baokground of Agricultural Assistants and their
Jod satisfaction, The results indicated that more mumder of
BOFe rural daockground Asriocultural Assistants were on lov Job
perfraance aategory and more mumber of less rural baockground
Agriculturel Assistants vere in high job performance category.
Thuo, the remlts found no significant rolntionship indicating
thet job porformance was independent of rural-urban backeround
of Agrioultursl Acsistants,

Iansth of experience:

_ Raludker {1962) pointed ocut that the Gracasevaks who
had put in more than two years of service in the developuent
dlock proved to be most effective vhereas Grsaaseveke who had
less than two years of exporience were not effeotive,

Salvi and Dudhani (1967) reported that expsrience wus
not sssooiated with the effootive perforcance of Gramasevaks,

Earneat (1970) fomnd that the Asrlcultural Zxtension
Officers having 5 to 10 yoars exporience of sagrioultural extun~
sion spent more time in their job than those having servics
exporience belov 5 years.



Sorang {1970) reported thot length of sorvioe had
1o significcat nsoooiation with jJob performance of Agriculturs
Lxtension Officers.

singh (1970) coneludcd that greater the expexience
of the Agricultural Bxtonsion Officers im Agricultural exten-
sion work, the batter vea their job performenmce.

Kolte (1972) found that there was no signifioant
rolationship betweon experience and job performance of the
Agrioultural Extension Officera., Similar hed besn the finding
of Perumsl (1975).

But Jannrdhana (1979) reported that there was no
significant relationchip botween cervice experience and job
satisfaction of Agricultural Extension 0fficers,

Voeradhadraish (1980) raported that experiencc 4id
not have any signifioant assooiation vith eithor job involvenet
or job performance in respest of both the Deputy Dircotors
and Assistant Direotors of Agriculture,

Ramashiva Reddy (1982) rovealed that there was no
eignificant sssooisticn between oxtent of sxperience and Job
satisfagtion and job porformcnos of Agrieultural Aseistents,

Vittal (1982) indioated that there was no asseoiation

betvesn service expericnce and Job satisfaotion of Agrioulturcl
Assistante,
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Gunagander Xumar (1963) revealed that the totsl
length of vork experience of Assietsnt Horticultural 0ffiocers
have not influenced about undorstanding ¢f progranme planning
in development process. Both high snd low oategorisc did not
differ in their understanding level of prograzce planaing,

Chikkaputte Gowda (1984) found out that thers vas
an non-sisnifionnt associstion between length of sxperionce
and theix training needs,

Iraininis

Bond gt al. (1952) reported thas to be proficient,
agents must be vell tgui.ud if they are to grov profesaionally
and nmeet the ever changing eonditionn, training must de s
gontinuocus process.

Rye (1952) found that baokground and treining of
oounty agricultural agents was positively assoclsted vith
their jobs affeotiveneas.

Gie% (1957) c81d that the primary funotions of the
extension specialict is that of training county extension
agents and other rurnl leaders, The training wap needed to
neet day-today problems, training u: speoifio physical end
biologiosl soience and not on broad generalitics, He further
stated that the etension specinlist oan furnish such training
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only vhen his ovn educntion is highly epecifio and technieal,

Rogers (1958) pointed out tha$ inservice training
is highly important to have efficient and effective sxtension

vorkors.

The reoozmendations of the Agricultural Production
Teun (1959) omphaciced on tho induotion training of Agricul-
tural Gxtension Officero under a good Agrieultural Officer
already in the field and contimuocus inservice training through
short eenizars, training, oonfersnce and talke as vell as
through edequate and ponitive supervision,

Eneiminger (1061) while emphaeizing on the need for
extension troining pointed out that the noed for training in
extension oducation tends to all people who either have
adninietrative reeponeibility for rural development prosrazme
or vho aa volunteers seek opportunitiea to improve ¥village
eonditions,

Chavhan (1964) otated that the importance of imparting
training to tcohnicnl porsonnel at all levels as well as
farzere ic vell rcocgnized in any scheme for developing agrie
cultare. The training imparted to the various oategories of
porsonnel 1s of two types vis., ceneralised and specialised,
The generalised type of training enables thece peroonnel to
aoquire a knowvledre of the goncept and content of the
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prograuzo on & whole. The specialised training as 1t 49

Job oriented equips them with grester professionnl effieienoy,
vhioh 1s nesessary to ensble then to @ischarze their responsi-
bilities more effootively. He furthor stated that the training
is continuous and should bo orranged periodioally at all levels,
Danely, the oentre, the dlasrict, the dlook and the villsge,

§tudies on job satiafastion by Tripathi ot 2]. (1970)
revealed that {4 per cent of Gramasevaks had dissatisfection
resulted from the inadequate, inwuffiofient and feulty trainings.

Vidyarths (1970) has pointed out that progrosa in
agrigulture would depend first and foremost on the develop-
ment of extension vorkers and farners. [Ie has further stated
that extension training of persomnel 1o an integral part of
agricultural production programne and eabraces the entire
sxtension agenoy froz the villnge level to the stats level
with & viev to duild up thoir profossionn) sozpetencies.

Iherde (1971) found sizniffeant correlation botveen
inservieo troining of extension persornel with their job
perforsance.

Capek (1973) wao of the opinion that agriculture of
the future will require the highest technical standards,
mofern forme of management, highly qualified workers and
dnservice training of agricultural experts.
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Shresta and 3ingh (1975) reported that there was no
spcpocintion betveen the participation in ingervice training
progranme and level of job satisfaction with respsot to Job
content of Junior Teohnical Assistants of Hepal.

The Training and Visit system of the sgricultural
sxtension advoonted by Benor end Herrison (1977) placed
eaphasie on systenatio and frequent (weekly or fortnightly)
training sessions for field level extension staff as a
integral part of the system.

+ Juisval ot al. (1978) vhile studying managerizl aspect
of agricultural utiuulon in Training and Vieit approach in
Rejasthan and Modhyn Pradech eaid that in the orgunized
extennion oynﬁn. training field ctaff is the atrong gomponent,
Regular training prograzmes sre required to be orzanised to -
provide oontimmous learning experience to all field funotione
aries in agricaltural technology.

Tripathy (1980) ntated thet in Training and Visit
systen training of field staff is the strongost oomponent.
Rogular training progranne sre organised to provide oontimucus
learning experience to all functionaries in sgrioultural
technology. Jaticoal Institute of Rural Development studied
Zraining and Visit eystea in Hadhya Pradesh and Rajasten, had
pointed out that the organization of extemsion pynton in
Training end Visit systenm has produced impressive rosulto,.



Veeratbadraiah (1980) indiosted that thers vas no
oignificant assooiation betvesn training in sdministrotion
and menegenent, jod involvement and job performance in respect
of both the Deputy Directors and the Assistant Dirsotors of
Agriculture,

Vistal (1982) sndicated that shere was Bo assooiation
between training received and Job oatisfaction of Agrioultural
Aosistants,

Gunagsunder Kumar (1983) hus brought to light that
Assistant Horticultural 0fficers vith more ond less training
414 differ eignificently from each other and thers was associne
tion between length of training end oversll undsretanding level
of programas planning in dmlopa:;int process.

Chikkamtts Gowda (1984) obscrved that Aesistant
Agricultural Officers have preferred high trzining needs adbout
individual ocontact methods like result denmonstration, farm and
home visit, vhereas tho personnel lettsr and office call methbods
vore i'olauvcly less preferrsd methods in training needs.
Farther, noot of the respondents indioated the high training
nsed for almont all the group aontaot methods vig., field -
vieit, method demonetration and group discussion meeting
followed by formers training.
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Job sotisfaations

otlner (1961) defined job sstisfaotion or dissatisfao~
tion as the result of wvarious attitudes the person holds
towards his jod, tovards related faotora and Sovarde life
in general.

Regarding the components of Job satisfaotion,
Moeregor's (1960) study related that job satisfaction depended
upen the sestheties of the work, place, opportunities to face
job ehallenges, pover over one's snvironzent and the exaite~
aent of risk taking.

In the report of Oontral Inotitute of Community Desvelop
ment (1960) £indings of a study on the oase reporte of village
level vorkers and their result demonstration revealed thot
the village lovel workers who wers olassified under ‘role
ployers' group had basic eatisfaction with their work load,

But inspite of this work satisfauction and faith in the
programae they vere all diesctiaficd vith their living faoilie
$1e3 and prospects for the future. Another category of willege

levsl workers oalled ‘role rejestors' were frustrated hoving
lov zorale.

I% hag been exphasised that the job effectivoness
of ¢ workcr depends on both the jeb performance and job
satisfaotion, Weits (1952), Kean (1960), Harell (1964),
and Luvler and Perter (1967), waintained that jod satisfad-
tion end productivity to togother, EKuriloff (1963) found
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that catisfaction felé By a worker in doing his job tends
to onhance his work output,

Fudra (1966) found that £ty per cent Agricultural
Bxtension Officers in Rajrsthaon liked the Job because it
fetohed gocd salary and they disliked the Job aspects
involved in their job suoh as clerioal work and lack of
oo=oporation of other Extension Offticers.

Sarker and Patnaik (1966) 1n their atudy on elected
faotora in the job satisfaction of the V.L.¥'s have reported
that V,L.W'a have rnnked opportunity for promotion and salary
sogording %o work and achievenent as the higheat iuportanse,
next in ranking follove, 'recognition for good work done'
'partioipation in deoisione-making' has been ranked lovest.

Ohakravartby (1571) found in the state of Rajasthen
that 53 per oent of the Agriculturel Bxtension Officers were
satisfied 1n their job whoreao 47 per cent vere dissatiefied,
Ths findings of Peruzal (1975) in the state of Tanilnadu
revealed that 69,3 per cent Agricultural Zxtensicn Offdeera
were satisfied, 1.0, 11 per ceat vere over-gatisfiod and
12,59 per aens vere under-satisfied in their jobe. Sinilarly,
Sandhu and Raghbie Singh (1977) found that 27.78 per oont
Agrioultural Extension Officers were having lov job satiefao-
tion, 23,79 per aant were having high Job satisfaction and
48,49 per oent were having moderate level of job-satiofaotion,



Srinivasamurshy and Byrs Reddy (1974) indiosted that
the job satisfaction of Agricultural Extension Officors was
sedium snd the working faoilisies snd permonal living oondi.
tions vere associsted with the job satisfaction level of th(

respondents.

Bingh and Shresta (1976) revesled that the Job-satis
tion of Junior Technical Assistants (JTA's) of Nepal heve b
yanksd by the JTis and themselves in the follaowing erder of
n08t to least potent, Job security, salary, opportunities
for advancements, responsibility, wvorking oonditions, super-
vision, recognision, personal relstionship with their colles

gues and superiors and nature of work.

Sandhu and Raghbir Singh (1977), found that age,
educational level, field vork oriantation (personal fastora)
rural=urtan background, service exparience, distance of post
fros home, family obligations (sooial struetursl faotors),
feeling of aohievexment, ability utilisation, recognition wad
rowvards, areative vork, freedom of expression, scops for
profesaional growth (Motivator faotors) and bebaviour of
imnedinte officer, job ssourity and sdvancesent, sdequaoy
of mlary, edministrasive ast up and policies of organisation
physical conditions of work snd the soctal status attached 4
the job (hygiene factors) determine the job satisfaction of
the Agricultural RBxtsnsion Offioera,



Singh ot pl. (1977) conducted a atudy on differsntial
Job sotiofaotion of three blook level extension funotionaries
of Bihar oooupﬁng different positions in the hiernrchy of
the extension organization, Tho results indicatod thas the
maan job paticfaction acore of the projeot executive officers
vas gignificantly higher than those of the Dloak Agriocultural
Offioere and village level workers smd alse the mean level of
job oatisfaction of the Blook Agricultural Officers was eifnie
fioantly higher than that of the villago level workexrs and
the nsan job satisfaation seore of the village level vorkere
vas the lovest among the throe, This indioated that, inter
alia, thers was signifiocunt assooiation bBotween tho level of
job sntiofaction of the extension personnel and tholr posi-
tions in the hicrarchy of the state extension orcanization.

Reo apd Schal (1978) found thnt work conditions
affeot the job satisfaotion of Veterinary isoiotont Surgecns
of Andhra Pradseh,

Janardhana (1979), reported thas, 43 per ecnt of
Agricultursl Rxtension Officers hed high job-satisfaosion,
S0 por oent had medium satisfuetion, nnd only 27 per gent
of then bad lov Jud satisfaotion, Further, the detailed
snalysis of each job Ltems revealed that, the respondents
hsd batter satisfaotion with respest to taghnical supervision
by Sheir cupsriors, their perconal relatien with co=vorters



and superiors and recognition they received fror the people
and their colleagucs about their work and their own satisfao-
tion with the job of Agriculfursl Extension Officera, However
they had wery less eatisfaotion with respeot to rewards and
inoentives, promotional opportunities and the kind of recog-
nition the people gave to their job when coapared to other
sinilar jobs,

Sizilarly, s study by Menon g% al. (1978) revesled
that the Deputy Agriocultural Officers of Tanilnadu were
dissasisfied with their promotion chances, inddépendence in
their work and the departasntel poliocies and practices.

Vittal (1982) revealed that 38 per cent of Agrioul-
tural Asaiatants had lov job satisfaction, 2T per cent had
nsdiun job satisfaotion and 35 per sent had high jod
sstisfaction, PFurther, the atudy indioated that the job
satisfaction of the respondents with respect to different
aspeats of their job had revealed that S0 per aent of the
A.A's are "not satisfied' wvith respeot %o opportunity for
promotion. 80 per acent of them are not eatisfied for
further education, '

Froa the above findings, it can be concluded that
the job matisfeotion of Assistant Agricultural Offiaers wvas
Asdins in many esees, However, there were contradiotions
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about the aomponenss of job satisfacsion which affeot the
Job satisfastion of Assistant Agricultural Officera.

Ashievenent gotivetsom

Different authors snd peyohologiste have dofinod
and explained the conoept of nohicvement motivation in
differont woyn, An atteapt has bdeen made here to roviev
the view~point of different authors and findings on schieve-
ment motivation of ngzicu];tural developnental personnsl,

Motivation of achievenent has historical eoimooti.onn
wvith research on motivations conducted by two pioneers in
peyehology, namely Nasiss-Aoh (1910) and Kurt lewin (1926).
Nagios Ach (1910) attempted to explain the achievement
related dohaviour gcubjeots in his loborstory utilieing the
conacept of dsternining tendency.

Murray (1938) conceived schievement motivation as
@ denire or tendenoy to do things ss rapidly and/or ns well
as posoible. It 40 the somoeption of ideally cuccossful
self. He specified the 2csire as $o soocmplish sonething
aiffioults to master, manipulate or organise physical objeota,
bunan beings ox ideas; %0 ovorooce obstacles and attain a
high standsrd, to excel one's self; to rival and surpass

others eto.

o



Gt

Edwvards (1957) definod eontent of the sohievement
motivatisn as to do one's beot, to be successful, to nocompliy
taske requiring skills and efforts, to be a recognised cutho-
rity and the like.

Atkinson (1957) stated that when a person'a notive
to achieve sucoess is stronger than his motive t0 avoid
fallure, the resultant of the confliot is mlvays positive,
1.9,, Gpprouch motivation no matter vhat the level of diffi.
culty of task,

Krunboltz (1957) pointed out thay attempts to aseess
and acaount for the origin and developaent of drive faotor
in zchisvenent have generally taken the form of
internal state of affairs whioh impels an individual to
cozpeto vith soxe etandard of oxcellence namely achievenent
motivation,

HeClellend {1958) peinted ous that the level of
ashigvenent notivation in a partioular person at a particular
time is oonoeived to be 2 funetion of two major faotors

(1) the situation (11) tho onfuring ctrength of the motive
in the individunl personality,

Eagen (1962) stated the role of waluo changes in
otuaing ocononie dcovelopuent and cuggested that two sooial

values, cehioveaont ond autononmy, are most central to
BRational esoncmis development,
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Hetll and Rosers (1963) conceived mchievezont motivee
%10n a0 the value 1natilled in the individual through the
soolalisation process in whish, individual feels a need or
& desire to exoel in remshing oertain €oals only for the
satisfaction of reashing the geal and not for the reverds
of the goals or ends involved.

‘Mo0lellend (1964) deecribed cohievement motivation
a8 the deoire to 4o a good job of wvork,

Bookksuscn (1967) stated that achievezant —louvauon
is atriving to inorease or keep as high as possidle one's own
oapabilities in all activities in whioh a standard of excollence
1s thought to apply and where tho excocution of cuch aotivities

osn thersfore, either sudoeed or fail,

Reger of al. (1969) defined sshievement motivation
"ag a s00ial value that emphasises a desire for excellence
dn order to attaln a cense of personal mccosplishment®,

MoOMland (1969) defined achievenent wotivation as
8 oponteneously expressed desire to do soaething woll, for
ito own eake rather than %0 gain pover or love or recosmition.

Byra Reddy (1976) found that mchievement motivation
had significans poeitive relationship with ecompuniocation
behaviour of villagze level vorkers.
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Hosur (1977) revealed that in general the achievenent
" motivation of Jramasevaks wss lov., The study also revealed
that sass-media exposurs, sfucational lewvsl, level of develop~
aent of the ares of work, family sise and income play sn
tmportant role in the achisvement motivation syndroms of
Gressaevaks.

Janardhsns (1979) pointed cut thet achievement motive~
tion among igricultural Egxtension Officers vas medium, Purther,
he indicated that achievenent motivation was not related with
thetr job performance and jodb satiefaction.

Bharsmappa (1981) indicated, that the sohievenent
sotivation anong the Agsistant Agricultural Officers was
pefium and there was eignificant difference betvesn the
Ansistant Agricultural Officers vith low nnd high, high and
medium and with lov and medium achievement motivation, Furthe
the study revealed thot, ness-media exposure, family backgroun
age snd level of development of the area of work, were found
to De related with achisveasnt motivation of Aseistant
Agricultural Offioers,

Bsatollah Karanl (1951) reported that ashievement was
the sscond most important factor in contributing the Job watis
fagtion of the Agriculturel Extension Agente of Iran,
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Fron the above review, 1% oould de pointed out that
the achievement motivation 45 tho striving to do a good job
of work with a stondard pf ex0allence, vhich may be task-
related, splf-roloted or othererslated and majority of the
studien indicated that Agricultural Extension Offfiocers huve
asdium level of achievement motivation,

Sezanigc¥ional environzontal fagtorgs

The erganizational onvironmental factors inm Shis
atudy rofor to the working environment in the Agricultural
Extension Projeot for Assistant Agricultural Officers. The
tern 'wvorking environment' refers to the overall setting or
conditionn in vhioh a4 person vorks, A good vorking savirons
ment may therefore inolude all the faotors which are recpon~
giblo to raise the morale and working effioiency of the
personnel in an orgunisstion.

Davis (1957) pointed out that thero vac a closs
relationship bedveen morale and productivity. By zorale,
he meant tho oclleotive attitude of individuale and groups
towvards their working environment, He found that the vorkers
with high morale liked their job and organisation and had a

drive to vork co=operatively,

Agricultural Adainistration Comzittce (1958) reported
that technical services bave not been able to doliver goods
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in an effielent vuy becanse of the poor vorking oonditions,
Report sazrested that right $ype of environmens for faull
bloosoning of their initiative and constraotive abilitlen
bas been lacking in community dovelopment blooks.

Pirvst repors on Intonoive Agricultursl Distriot
Progranae (IADP) (1963) and Programme Rvaluntion Organization
(1965) eaphasized tbe need for co-ordinated srrangement in
supply and service., Report on IADP by expert comnittees on
assesgment and evalnation also indioated the bottlonecks of
supply and serviae.

Sharna (1969) identsficd ten working environment
components in aomwmunity developnent blocke for hias study
of "working environment and professional dediocation of
sxtension personnel®, Theae weres (1) Communication
(2) Deotsion making (3) Loocsl leadership (4) Inter-porscncl
relations (5) Teaw work (6) People's partioipation (7)Peail’
cdjuotzent (8) Supply and service (9) Ouidance and super-
viglon end {10) Job satisfaation,

Srinivasa Kurthy and Byra Reddy (1974) while studying
the Job environment of Agriculturel Pxtemsion Officers, pointe
out that Agrieultursl Extonsion Officers did not (!) have
edequate opportunity for using their technical ability
(2) bave best voriing conditions for teshnioal work,
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() Recetve adequate encouragenens szt (4) Have fresdom to
use their own Judgment, They also felt they were more
alosely watdhed then it was desirable by their sduinistrators
and supsrvisors,

Byra Reddy (1976) oonoluded that anong the seversl
bloak environmental factors, village 1svel workers satisfag-
tion with guidense and supervision had s significans asscois-
tlon with their oommunication behaviour,

Narasishaiah (1978) found tha¥ Agricultural Extension
Officers wers satisfied with most of the sspects of desision
naking, esmminication, personul relstions and the guidance on
their job provided by their superiors. Hovever, they were
not fully satisfied with the co-ordination from the agricule
tural support agencies and vere dissatisffind with the rewards
and inoeutivea,

Janardhana (1979) pointed cut that, the working environ.
menta) fsotors like eomwunication, decision-msking, reople's
participation, local lealership, teas work, fsaily sdjustasut,
supplies and serviees ani guilance sud supervisicn vere signi-
ficantly snd pesitively associated with Job satisfaotion of
Agyieultural Rxtension Officers, vherese the association of
the above factors were found to be non-significant and there

was no disassooiation between inter-peraonal relations and
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Job satisfaotion, PFurther, the study revealed that the over-
all blosk environmental score was correlated hizhly and signi-
ficantly vith oversll job satiafaction mcore of dgricultural
Extension Offioers and nonesignifiocant wish job performanoce,

Yroa the above findings, it can be oonoluded that
the working environment factors of Agricultural Exteneion
Offioers were poor in many oases. Hovever, there vere contra=
diotions about the ecmponents of working environment faotors
whioch afTect the Job matisfaction of Agricultural Extension
Cffioers.

2sb_snyolvezent

Different authors have defined jod tn;olvoment and
explained the ooncept of job involvement in dirfoz;ont vays,
An sttempt has besn made here to review the viev points and
rescarch findin;s on jod involvement by Aifferent persons,

Nogregor (1960) pleosd s mininzl emphoais on jod
involverent as a personal charaoteristios and stresead invol-
venant as & response to organisationsl conditions,

Lodabl and Kejner (1965) defined job invoivement as
"the desres to vhioh a person s identified payohologically

vith his vork or the importance of work in his total self-
inspe®,



Lavier and Hall (1970) fosussed on Job imvolve-ent
88 referring to "peychologicnl 1dentifieation with one's work*®

as well o» "the dogree o vhieh the Job situstion is eentral
$0 the porson and his idensify®,

Parris (1971), assumed that job iavelvement was a
funotion of the intermotion of a person with his environaent,
thus not considering 4t solely an individual charuatericties,

Vroom (1962) investizated the relationship detveen
€go-involvenont and performance for s oample composed of
SUpTvicOrs, Non=oupervisory euployecs cnd blue-collar workers,
He speoulated that a direet relationship bdetvoen involvezent
ond porformange may exist only for job's requiring valued cnd
poeaessed adilitios anong tho workers,

Blouner (1964).in digcussing vork alienation, related
nony points %o job involvement. E# hypotheoised that involve-
sent in vork may come from persomal eontrol, assoolation with
others and froa a ssnso of Purpose.

Lodah) and Kejner (1965) ctudied the relationship
of job involvenent and perforsance for o csnple of ensineers.
Porformance vas measurod by data on percentago Calary 1noressed
and job involvement vas measured by the 20 itca scals dsveloped
by suthors, The authors found no pignificant reletionahip
detween the two variables,
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Yelssenberg and Cruenfield (1968) found that job
involvenent inereases with inoreasing satisfaction of motives
tor varisbles. PFor a saaple of 92 male Civil Gexvice Ouper=
visors, significant correlation were found with three motiva
tor variables 1.e,, recognition, achievement and responsibi-
1ity and the motivator total,

Types of Job pressures and job characteristios were
studied as intervening variables in relation to job involve-
ment, and ultimately Sype of performanae by Hall and Lavler
(1970), They hed a sanple of 22 direotors and 291 profe-
ssicnals vho wers engsmd in applied and developmental organi
sation for this study., Thres types of pressures (time, quald
end finanoial respomsibility) vers obtained. From responses
to a interviev question, quality pressurs was significantly
related to Job involvement, whereas the other two pressures
wers not., Similerly, the four job eharaoterietics vere not
aigificantly related %0 job involvemens. Performance
measuren of thres types were employed, global seshnical
perforaanss, abjsative performance and compasite performance,
Job invelvensnt was significantly related %0 global technioal
perforeance, tut not to the objeotive or composite measure,

Lavler end Hall (1970) studied the relationship
betveen job involvesent and job performance on soientiots
in research and development isboratoriee, The suthors found
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1o relationship botvesn iuvolvement and perfornance and
atiriduted this to the point thas Peoble oan be invelved in
their job for »easons that ero not related %o perfor-ance,

As an sxazple, Lavler ond Hall mentionsd- that a poroon nay
viev the job as important %o his total \dentify beocsuse of
sooielly saticfying relasionship, sceial status, seeurity
Tossons, or & sense of meaningful mctivity, Time, perforcing
well is not nooessarily assooiated wish involvezens,

Schuyhart and Saith {1972) used two cenplea of white
collar salaried male middle mansgors to invectigata the
relationship between Job involveaont and cospany satisfae-
tion. Thero wvao positive and significant correlation detween
Job involvement of middle managers and their company sctis-
faotion,

Siegol and Ruh (1973) postulated thut job involvesent
would be positively related to performance ss messured in
terns of produstivity, using a sample of 258 rank and f1le
vorkers. Tho oushors found no rclotionship botween she tio

variables.

Schuler (1975) found a atmmificant relationship
Betwesn job involvement snd job satisfaction variablee anong
325 ozployeocs of a large pamfacturing firm,



Yeerabhadraiah {1980) indioated thas thers was
_significant assocfiation between job involvement and Jod
performancs of the Deputy Directors of Agriculture and
Assistant Direotors of Agrioulture, Further, the study
revealed that there wvas no signifiocant association between
age, educational level, experience, training in adoministre.
tion and management and Job involvement or job perfermence
of both Daputy Direstors of Agriculture and Assistant
Direotors of Agriculture.

From these revievs, it oould bs observed that job
Anvolvemont ie the degres to which a person is identified
psyshologioally with his work and findings revealed that jedb
involvement 1s @ither sisnificantly or not significantly
related with jodb uu-uetim/!.icb'porfommo of extension

b
!

personnel,

Berasption of work load situations

Kherde (1971) studied vork 1oad eituation in terms
of village level workers, Perception of suffieiency of time
in reletion to their role performance and found that $here
was negative relationship between peroeption about nsed for

nore time by Village Level Vorkers and their total role
performanoce,
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Byra Reddy (1976) found that percepticn of work load
situation had negative tat signifieant relationship with the
comaunioation hehaviour of village level workers,

Junardhana (1979) pointed out that perception of
work lcad was not sesosinted with job pexforsanos and Job
satisfagtion of Agricultural Extension Qfficers,

Tedsvalli Katteppa (1984) reporved that, majority
of the Budject Matier Spsotlaliste working in Agrioultursl
Exteonsion Projects, opined that fisdd work load waa optimus,
The proportion of the 3,K,3, expressing the field work losd
a8 heavy and light vers 20 per ommt and 3.8 per oint
veapsativaly,



MATERIALS AND METHODS



III. FATBAIAL3 AND WETHODS

In this scotion, the mwaterisls and nethode used
Tor the study have been diocugsed under the following
eategories:

te Locnle of the study
2. Selegtion of the respondents

35« Methods used for quentifyin: dependont
and indepsndent variables

4, Imstruments for date colleotion

9« 3tatistionl teots and techaiques used

1. he stud

This study was oonduoted {n Bangalore, Tumkur and
Kolar distriots of Bansalore divioion in Ksrnataks state
during 1984-85, . A1l the 32 taluks qoming under the above
three distriots vers selsoted for the study (Appendix II).

The wtate department of aprioulture hao introduoed
the Agricultural :gtension Project in these threc dintricts
during 1980, Henoe, thess three distriots were purposively
selected for conduoting the atudy. In seleoting the districts
for study, the coat involved, eonvenience of the researcher

bavo bsan also saken into conaidersticn,






2. Beleoticn of respentenys

A 1ist of sll the Aseistant Agrioultural Offtoers
vorking in Agricultursl Bxtension Project in Ban-nlore, Tuskur
and Xolar distriote wes obtained. Pron thie list, a second
list of Anetstent Agricultural Offigors was prepared by
seleoting only those who have asrved for stleast two years
in their respsctive 'Lantes' as Assistant Arrieultaral
Offiecer's under A Ticultural Extonoion Frojeot, This was to
onsura that they hod odequoto opportunity ¢o contribute their
offorts for the agricultural development through A.D,F,

Thus, the sample consisted of 110 Assistant Arricultural
Officors,

S. Methods uged for guantifying depegiont

and _independent variableo

nantification of n 8

The indepsndent varisbles included in the study vere|
e Age
2, BRduocational status
3, Rurel<Urban background
4. Bxperience
5. Training
6. dJob patisfaotion
7. Achievezent motivation



8. Orgsnisationsl environment faotors
9, Jobeinvolvenent
10. Work load

The assooiation of these variablee with the dependent
wvarisbles was studied by operationslising each one of thea

as under:

e AR

The age of Aseistant Acrioultural Officers as on the
dsy of the data golleotion was rounded off to nearest year.
The respondenta were oclasgified into two eatogquoa taking
mean as central point nanely, Risher age group and Lover age
ERoup,

Oategory Age froup
Higher age group Above 40 years
Lover age group 40 years and below

2, Rduocational gtatue

To knov the education level of the Assistant Agrioule
tural Officers, they vere asked to indicate the formal eduoa~
tion they had under S heads, vis., 6.5.L.C* with 2 years of
pre-aervics Oramagevak training, L.Ag.,** B.Soe.(Acri.) M.0a,
{Agrioulture) and Ph.D.***, The respondents possessing L.iz.,

¢ 3.8,L.0. » Jecondnry 3ohool Leaving Certifiocate
*% LeAg, = Licenoiate in Agriculture
##¢ Ph.D, = Dootorate in Philosophy
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M.30s(Agrss) and Ph,D, were very fev. 80, they were grouped
with B.30.(Azri.) degree holders, Aftervards, tho ofuc:tional
qualifications of Aosiatant Agriocultural Officers were
olassificd as under:

ﬂ.‘J.L.C- with Gramosevaks tnmm
B.S0.{Agriculturs) and above

S+ RuralwOrbon backrround

‘Rural-Urban background' was determined by the
procedure ge suggested by Hosur (1977). Information sbout
rural-urban background was obtained for verious aspects
like family background, father's ocoupation, native place
ond the ploces where the respondents has acmpleted his

formal \iduoluon.

he folloving procedurc was adopted to eatecoriaing
ruraleurban background of Asoiotant Agrisultural Offioers.

Iteas Sgore
(s) Pather's gocupation
1. Paraing 2
1. Honefaraing !
(b) Hative plage of the rospopients
1. Village ’
11, Taluk 2

111, Distriot ’ !
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(o) ZRlsqe of gompleting primary edugation

Catesory Score

1s Village )

11, Taluk 2

141, District 1

(4) Rlage of gompledins high school and
solleze sducstion

1, Village 3

11, Teluk , 2

111, Distriet ]

The compoaite soore for rural-arban backzround vas
srrived at by suaning up the scores obtained by the responden

on each itexz,

Based on the soores obtained by the respondents, they
vere groupsd into two categories taking mean as the ocentral
pﬁ’.ﬂto

Oategory Score
Respondents with less rurnl baokground 9,99 end below

isspondents vith more rural dackrround Above 9.99
4. Lenzth of experjence

Information about length of experience was obtained
for various aspects like total sxperience, total length of
exparience as Assistant Agrioultural Officer, experience
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not a8 Aesistant Agricultursl Officer and length of exporience

as Assistant Asricultural Officer in Agricultural Rxtonsion
Project.

Based on tho mean score, the responiento vere agategos
rised on eaoh aspect as under:

Iten Category Score
(a) Total experisnce High Above 20.68
Low 20.68 and below
(v) Total length of High Above 9.5
experience ac Asgistant :
Agrioultural Officer Low 9.5 and below
(e) Experienco not av High Ahove 10,68
Aeoistant Agriocultural
Offioer Lovw 10.68 and belov
(8) Length of expericnce as Bigh Above 3,08
ALepiatant Agricultural
Officer in Agricultural Lovw %.08 and below

Extension Project

5. Iraining

The quantifiocation of this wariablo weo orrived at
by the procedure followed by Hosur (1977).

The inforusation regarding the training aspecte of
Aseietant Agrioultural Officers were obtained under three

heads:



{1« Pre-service training

2, Inservice training

3. Any other speoisl training in
adpinistration and management

(a) Ppe-service traiging

A soore of | vas assigned %0 svery six months training
that the respondent has undergone, Maximun soore obtainable
vas 4 points in oass of reepondent who has obtained the two
yoars of pre-ssrvice training,

vhile assigning the sgores for this, the frequenoy
of training obtained wvas coneidered with emphasie on duration
also., Every truining eourse of within 6 months duration was
assigned one soores and the training course of above #ix months
and belov one year was assirned agore of 2 and the training

oourse of one yoar and above one year's duration wao given
soore of 3,

The oomposite score for training wasm arrived at by

suming up the socors obtained By the respondents under each
h.ldc

Based on the saores obtainsd, the respondents were

grouped into two categories taking mean aa oentral point aae
undenrt
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Qasexory Soore
Asmistant Agricultural Offloers

vith more training Above 3,70
Asmaistant Agricultural Officers
vith less trajning 3.70 and Below

e fgeeatistection of Aselatant Agrioultursd

Thie variable ves coneerned with the degres to which
the Aasistant Agricultural Officers vere satisfied or dissatis-
fled with 44fferent aapscts of their job. A rating aosle
conatruoted dy Sridhar (1977) for studyin; the job sasisfac-
tion of Agricultursl Bxtension Officers was nsde use of for
the present investigation {Appendix 1). The responses of
the respondents wers rated into five point response ostegories
pgamely 'Very mach satisfied!, *Jatisfisd®, ‘Partially satisfied?,
Diasatiofied! and ‘Very much dissatisfied!, with the weizhtazes
of 5, 4, 3, 2 and | reppectively, There were 18 iteme in the
inetrument, Total soore for each res;ondent wus obtoined by
sumaing the scores on each iteam. Thus, the minimun and

saxisun gcores vere 18 and 90 respeotively,

The Assistant Agricultural Officers vers classified
into two groups ‘sking mean ap ceniral point. The groups vers

a8 followss
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Catesory doore

Aspintant Apricultural Officors
with high job entisfaotion soore Above 52,55

Assistant Agricultural Officers
vith lov job satisfaotion soore 62,35 and belov

7. Achievenent motjvation

A lixert type of aoale developed by Byra Reddy (1976)
to messure the sohisvezent motivation of Viv's wvas used in
this study to meacurs achicvemont motivation of Assistant
Agricultural Officers. It contained aevean itezs put on a
five point roting oontinuum namely °'Strongly dieagree!,
'Disagree’, 'Undecided!, 'Agres’ and *Strongly sgree', with
vaightages of 1, 2, %, § and § respeotively. The total soore
for esoh respondent vas obtained by summing the acores on
each iten. Respondents vere groupsd into two catogories taking

mean soore as central point.

gatorory Soore
Assistant Agricultural Offiocers with
high achievenent motivation saore Above 23,2
Assietant Agricultural Officers with
lov nohievenent mosivation score 29.2 and below

The itezs under achicvement motivation scale are
precentod in Appendix I.

S, Orranigational enviromment faotors

Shurza (1969) has indicnted ten organizaticnal
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environmental faotors which influsnce the Job satisfaotion
of Asoistant Agricultural Officers. The 8ix environnental
feators seleoted for the study were)

f. Oommnioation

2, Interpersonal relations
3. Toaa work

4. Peoples partioipation

% Bupply snd services

6. Ouidonce ond supervioion

4 pohedule vas developod to collsot the information
on the above sapects vith eudeitons as indicated by Shar=a
(1969) under sach one of these faotors. Tho cohedule uoed
in the precsent etudy oonsisted of 36 sub=itens with varying
nupber of sub=itexs of the sbove aspects as shown in Appendix I.
The respanees were obtained from the respondents on all these
itens on e five=point oontinuun, responce eatogories namely,
'Vory wuch dissotisfied’, 'Dissatisfied’, 'Partislly dissatis-
f1e4°, *Satieficd’ and ‘Very ruoh satiefied', vith veightages
of 1, 2, 5, 4 and 3 respoctively, The sua of s00Tes OVOF
all tho 36 pub-items wap abtained and called orsanisational
environaent ecore, Thus, the Assistant Agrienlitural Officers
were cldssificd into two groups taking mean &9 central polnt.

The groups ere as follows!



Catesory Sgere
Assistant Agricultural Officers with
high satisfaction over organisational
environmental factors soore Above 110,5%
Assistant Agrienltural Officers with

lov satisfaotion over organisational
environmental faotom soore 119,55 and below

9. Job involvenent

The Job involvenent of Assistant Agrioultural 0ffigers
wap neasursd by using & jod involvement soale developed by
Lodshl and Kejner (196%). The scale consisted of 20 job
involvement statements (Appendix I). Against each atatenens,
five responss oatexories wers provided - Strongly agree,
Agres, Undeoided, Disagree and Strongly - Dioagree with
sgores of 5, 4, 3, 2 and | respsotively. The scoring was
reversed for the seven negatively vorded items, Total scors
for eash respondent vas obtained by summing the acores on
each itex. The sum of the scorss over all itens formed the
score of the Aeststant Arricultursl Offiosrs on Job involve-
ment. The Aseistent Agricultural Officers were alassified,
baged on the mesn soore as under:

Category Score
High job involvenent Above 68.41%

Low job involvement 68,41 and below



10, Zeroeotion of vork Joad

It vas operationalised by oatesorizing the Assistant
Agricultural Officers perception of the vork load as showvn
belov based on their self rating,

Too meh
¥ans-enble

Light

Hone of the rospondonto has marked the rating scale
regarding the item 'Light'. Henoe, 1t is deleted from inter-
pretasion of the data, They wvere grouped into only two

categories based on their responses, nsmaly)

Too much
Manageable

Zagka

Xeoping in viev ths odjesctivoe of the etudy, the job
chart of Aseistant Agriculturml Officers working under agri-
oultural extcnsion projeot assizned by the departcent of
agriculture vas studicd in detofd. A liat of 17 tasks wvhich
they are %0 oarry out was preparcd, Out of 17 tasks, 14 taske
are olagsified as emsentinl onee dscnucs of thoir imrortance
in the very maintenance of the orpanisation and the other
3 tasks vere clacaified as supportin~ tasks as they are
important for thg developzent of the orzanisation. ?Then tra



oy

1ict of these tasks slons vith instructions to indicate the
relative importanace of the task ac vioved by then wes
presgnted, The responses vere collected on o five-point
reaponse category namely 'Very much importsat!, *Much
importans', 'Important!, 'Less {mportant', 'Het important',
with soores of 5, 4, 3, 2 ond t reepectively on each item.
Baced on the total soore for each iten, the arder of importance
given for all ths 17 tasks by the respondents were found out
ond ranked,

Zime analysie:s

A liet containing all the 17 tasks along with instruce
tions vere adminiptered to the respondents, to indioate the
perosntaze of time spent on sach task during the procecding
year, The responses vers 0ollscted from all the respondents
on the peroentage of tize apent on sach task, The average
percentace of tirme spent on different tasks by the respondenta
vas vorked out to arrive at the rank ordering of the tasks
on time canagenent basio,

4. Instrument for data collegtion

The dnta were collooted from the reepondents through
peroonal conteots with the help of the prepared questiomnairse,
The Questionnaire was in Pnslish langumge, 'honever the
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reopondents found 1% 41fficult teo understund the 41texs vere
explained in their loeal language ~ Xanncda, The data
oollection was done during May 1984 to Deceaber 1984,

5. atistical ts _and technigu

The data obtained were tabulated and annlysed with
the holp of folloving statistical testes

Mean pcores, poroentages and rank orders vere ueed %o
ansalyse the data rolating %o all the explanatory variables
vith dependent weriable, Spearman rank corrslation co-effiolent
(ra) was tabulated to find out the difference in ranting of
the tasks by different oategories of reapondonta bascd on
independent variables, The following formulne was uced for

the purpoocet

6 ( n“z

s m =
2(n2.1)

Where D = 1 tho difference batveen ranks asscolated
1 vith the partioular individual 1,

n = 18 tho nunber of pairs obeerved
rs = correlation betwcen ranks over individuals

75 teot the correlation co-efficient ito simiffcanoe
level, the formuls used as

t s n-2
- —————
1-rlz
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The data regarding the assooiation of Job satisfac-
tion (y) on ashievement motivation (x‘). organisational
environmental factors (X,) snd job invovlement (l-,) vas
studied neing multiple regrassion analysis, The forsula
used ast

o AL
Oorrelation =

so-erfiotent () D (AL

here x and y are tvo variadbles
5 is the nuaber of items
The multiple linear regression model is

y-uoob‘x‘+b212+b3x’¢c

Whare L b' and b, are the constants

¢ = Experiaental error
X4y Zyy By = Explonatory varisbles
.- Achievenent motivation
2y = Organisational envirommental faskor

Zy = Job involvement

¥ = dependent variadle = job satisfastion



RESULTS



IV, RESULTS

In this chapter the results of the investigation

are presented as follovas

2.

3.

4

Se

Renking of tasko {n order of importance by
Assistent Agrioultural Offioors,

The different indopondent varicbles and ranking
of impoertance of task,

Ranking of time spent on different tasks by
hseistant Agrioultural Officers.

Conposite rankingn on importonce of task and
time manugenent.

Ascociation of job oatisfaction with achievenent
motivasion, organizational environxental faotors and
job involvenent by Assistant Agricultural Officers.

Rankine of tasks in order of importance
by Assistant Arsricultural Offigors

The data portsining to ranking of tasks in order of

impertance by Ascfstant Agrioultural Officers ig presentod
in Table 1 and f1lustrated in Pigure 2, The examination of
the dats in the table presents some interesting findings

adout the relative iapertancs of the tasks as perceived by



Table ., Nanking of tusks in order of import
by Agsistan$ Agricultural Ofﬂ.ﬂg:l s

(f = 110)
81.%o, Tacke Rank
1« Ouiding end training of A.A's of theiy
range in building u{ their professional
gompatence and involving ssohnioal
probleas 1
2. Partioipsting in fortnightly training
sessions 11
3. Vorking vith A.A's in the field 11T
4o Visiting A.A'c oirclcs as per aonthly
achedule III

$. To sce that all A.A's of their renge will
rruolpah regalarly and cotively in
he trainings sessions Iv

6. To apoortain that farmerc are being visited
regularly in their fieldo by Leko's v

7. To agoertain that farmers are receivin;
sppropricto techaical roccaaendntions and
are svare of impact$ points V1

8. To note input cupply and demand and
market conditiono relying both on Aek's
and their own observation VI

9. Asoioting B.K.9. %o organige fara $railo
and A.A's to oconduot then Vil

10, Asoioting A.A'e and 8.M,8, in organizing
21014 days viI

11, To see whether farners are sdopting
reccasenda

tions 11



Oontimued =

Si1.¥o0.

15.
16.

17.

Tasks

Maintaining sinple daily diary in whieh
1014 sotivities and obssrvations are
reoorded

To check that, oontao$ farmers have been
selected as per guidelines

To ensurs that non~sontaoct farmers are
also syotemasically contaocted by A.A'e

Reviewing the diaries of A.A'e

Maintaining good relations with other
agenoies

To attend any other Quties assigned dy
higher suthorities of the department

Rank

Vil

VIII

i1
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the reopondentn, It could be observed that the Assistant
Acrigultural Officers have attcehed more importance to tasks
such as guidinr and training of A.A'c visiting and working
with the A.A's in the fisld, besides participating in forte
nightly training seesions, Higher rankings havo aleo been
acsigned to tasks such as assisting 3.1.3. 4n organising
training and motivoting A.A's to participate in training
and arranging field dayc. Purther, it is interesting to
note that lesser iuportance hus becn given to the tanks such
as attenfion to non-contmct farmers, reviewing the dieriec
of A.A's, pudblic relations snd co-ordinating tasks.

The dssa in the Table 2 emita the information abeut
the age group of ihe respondenta, It fe evident that greater
pervontage of rospondonts (63.647%) were in the higher age
category.

The ronk ordezing of the tanks by two categories
of the age groups (Table 3) has brought to sharp foocus, the
difference botwvecn thems The similopities in rank ordering
could be observed with reference to four tasks guch as
eaiding und training of A.A's, working with the A.A's in



Table

2. Dictribution of Ascictant Agricultural
Offioers on age group

(R = 110)
Respondents
g:' . Catogory Remarks
' Number Per eent
1 Lovw 44 36.36
2 Bigh 66 63.64
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the field, reviewing the diaries of the i.A's and t0 ensure
hoA's work with non-oontact farmers, They have differed in
ranking in all other sasks, This has besn evidenced from
the signifioant rs value,

2. Forsel efucational Jevel snd renk ordering

The data presented in the Table 4 gives the inforns
tion on the formal educational level of the respondents. It
oould be nosiced that greater peroentage of (52.73%) respon-
dents were vith the qualification of S.5.1.0. wvith Grama-
sevak trainines,

The rank ordering of taske by the /ssistant Agrioule
tural Officers with different level of educational background
differed significantly betwesn them, The similarity of
ranking by both the groups gould be meen with reapect to only
two taske, such as to assertain that farmers are being viaited
regularly in thelr fields by A.A's and to attend any cther
duties assigned by the higher suthorities of $he department,
While in all other taske the two different groups of respon-
dents, with respeot to educational level differed in their
renking vhich is evident from the significant rs value (Table *

urban
3. Bupa)/background and rank opdertng

The information on the rural-urban bagkground of the
zespondents in relation to tasks is presented in Table 6,



Table 4, Distribution of Assistent Agricultural
Officers on formal educationz] level

(7 = 110)

Respondents
g:: Category Renarks
Mumber PFer cent

1 8,8,L,0. with Grazasevak
training 58 52,7

2 B,5¢.(Agri,) and
H:So. Agrl.: Graduatss 74 47.27
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Table 6, Diosfridution of Assistant Agriciltural
Officers on rurelsurban background
(5 « 110)
Respondents
;:' Catsgory Remarks
Rucbor Per cont
1 Low 36 32,713
e High T4 67.27




The peracal of the data revealo that kisher peraentage of
(67.27%) the respondents belong %0 bigher ruraleurban
m‘m‘

The rank ordering of tasks by thece two sntegories of
respondents ie presented in Table 7, It s ovident froaz the
tabls that thnn' two categories of the respendents had sizila~
rity in ranking of tasks only in rospest of thres tasks,
uamely to asesrtain vhother farmers are adopting the resomnane
dations, partioipating in fortnightly training sessions and
uaingaining o sisple daily diary for noting dowvn the day=toe
day field aotivitieo. In respest of the resaining tasks the
rank ordering differed siznificantly betvesn the two zroups
of respondents having lov ond high rural-urban baakground,

4 Lenzth of experience and rank ordepins

The date 1o the Tadle 8 depilots the information
sbout the %Sotal expsrieuce of she reapendents. It is clear
that groater parcentage of Aseistant Agriculturnl Officorsc
belons to high (61.82%) sotal experience category.

The renk ordering of taske by the recpondents in
rolation $¢ their $otnl experience, 4iffersd signifiosntly
betveen the two groups. Hovever, thore was oizilarisy Betusen
the two groups of respondents inm ranking the tceks only with
reapecs to guiding and training of A.A's of their ran-e and
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Table 8. Distribution of Aspistant Agriculturel
Officers on total experiencs
(N = 110)
Respondents
g%: Category Remarka
Fumber Per cent
1 Low 42 SG.IB
2 Figh 68 61,82




84

they 4iffered in ranking of sll other tasks, which could be
seen from the Table 9,

5. Ezperience in sgricultural extensicn
REgzzanme and rank ordering
The dietridution pastern of respondents os lensth
of experience in A,Z.P. in relation to task management is
precented in Table 10, The dats revealn thaot majority of
the respondents balonz to lower categorisc (91.827%).

The rank ordoring of the taske by the Ansistant
Agrioultural Officers having lov and high exporienco in
&.DoPo Qiffersd significently, (Teble 11) in any case, it
vag very intercsting to nate tha$ the two ocategories of
vespondenta, differed oignificantly in ordering of renke 4in
respect of ell tasks,

€, 1T 7 apd k_orde

The data in the Table 12 emite the information on
tha training catsgory of tho respondents, It spreared that
the greater percentage of reapendonts wers in the hirher
tratning oategory (52.734).

In onse of rank ordering of the taske by heks0%
having lov and high training differed signifioantly and it
wns obesrved that thore was aioilarity betveen the two
oatogory of respondents in sush taske ao cuidin- and training
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Table 10, Distridution of Assistant Agriocultural
0fficers on length of expericnoe in
Agricultural Extension Project

(L = 110)
Respondente
g:: Category Remarks
Eumber Ter cent
1 Low ' 57 51.82
2 High 53 48,18
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Table

12, Diatribution of issistent igrioultural
0fficers on extent of training received

(¥ « 110)
Respondants
51,
Yo Oatogory Rezarks
Runber Per oemt
1 Lov 52 47.27
2 Bigh 58 52,73

®
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30

of A.A's, assisting 3,M.5, to organise farm trislo and A.A's
$o conduot them, bdesides asaisting A.A's and 3.M,8. in
organising field days and 4o attend any other duties assigned
by bigher suthorities of the derartment. The rank ordering
of all other tasks was significantly different fronm one

group to other, as oould de ssen from the rs value (Tadle 13),

7. gJob gatiefeqtion and pank ovdering

The data on the two categories of the job satisfaction
of respondents is presented in Tadble 14 and Figure 3, It
oould be seen that a greater persentage of respondente were
in hircher job satisfastion category.

However, the rank ordering of tasks by theae two
ocategories of the respondents {Table 15) 414 not differ
significantly, further it wus interesting to note that these
tvo categoriee of respondents appearsd to heve ainilarity in
ranking in respect ¢f only one task that is to ensure that
non~eantact faraers are also systenatioslly contacted by
AsA's, Dut differsd in ranking of all other tasks, whioh
needs further study,

8. johieveze () N

The data in the Table 16 and the Pigure 4 givee the
information on mohievement motivation of the Tespondents,
I% i olear from the results that higher percentase of
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Table 14,

Distribution of the Aesistant Axricultural
Officers on the extent of job-satisfnotion

{7 » 110)
Respondents
g:: Category Renarks
Huaber Per cemt
1 Lov %0 45.45
2 Bigh 60 54,59
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Tablo 16,

Distribution of Assistant Agricultural
Officers on the levelso of achievesent
notivation

(4 = 110)
Rospondents
gt: Catogory Renarks
Funber Per eent
1 Lov 49 44,55
2 Aigh 6t 55.45
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(55.45%) Assistant Agricultural Officers were in the higher
achievenent motivation.

The runk ordoring of tasks by the respondents presented
in Table 17 givec woue interesting results. The two oategories
of respondents had similarity of ranking of four taska such
a9, guiding and traininz of A.A's, participating in fortnightly
training sescions, $o soe that nl) A.A's of their rango
partioipato regularly and sctivoly in training sessione end
in maintaining good relations with othsx agencies, while in
ranking of all other tasks by these two groupe of respondenta
differ significantly an aounld be eeen from the re value in
Table 17,

9, Organisgtionn) enyironmental fa
an 0

The data on organizetionsl envirommental faotors of
the respondents io prosented in Table 158 and illustrated in
Pigure 5. It oould be sesn that nearly oqual number of
rospondents belong %0 both the categorien of low and high
organissticnal environmental faotors. The exanination of the
rank ordering of tho tasko presented in Table 19 gives sore
interesting findingn with respsct to arganisstional environ-
nontsl faotors. The tvo categories of the respondento had
sinilority in ranking of oaly one task, namely, t0 080 that
all A.A%a of their range participate regularly and aotively
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Distribution of %ho Assiatant Agrioultural

Table 18.
0ffieers on the extent of orsanisational
environnental fagtors
(8 = 110)
Respondents
:k: Oategory Remarke
Tumber Per cent
| Low 56 50,91
2 Bigh 54 49.09
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in tho training sessions, while in all other tasks the rank
ordoring differed sigmificantly betveen the two catecories

of the responients,

10, b_in 2 k _orderin

Tho data in the Table 20 and illustrated in Figure 6
on the extcat of job inwolvement of the rospondents. A
elose® look at the dnte reveals that a higher poroentage of
the respondents (52.73%) fulls under low category.

The rank ordering of taske by A.A;0's with reopeot
to job involvement gives some intoresting results (Table 21).
The two groups of the respondents hod sinmilarity in ranking
of tecks, in reapect of only two taske such as guiding and
training of the A.A'c and perticipating in fortnichtly
treinin- sessions, The ranking of all other taska differed

significantly betveen the two groups s evidenced from the
rs vtlue,

11, Perceived wo nd and r rder:

The data on the peroeption of the degree of work load
of the respondents is presented in Table 22, The datc ougges*
that as high as (74.554) of the respontents belong to the
category of manareable vork load,



Table 20. Distridution of the Assistant Agricultural
0ffioers on the extent of jobeinvolvenent

{50 = 110)
o1 Respondonts
¥ o: Category — Renarks
Kumber Per oent
1 Low 58 52.7%

2 High 52 47.27
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Table 22, Poroogﬂon of degres of expressed vork
Y

load Asolstant Agricultural Offiocere
(8 = 110)
Respondents
g:: Category Resarks

flugbey Pex cant

Y vork load too 28 25,45

mach
2 Work losd

ngl. a2 74.55
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On the other hand, the examination of the rank
ordering of tasks by two categories of responlents reveals
that they had similarity of ranking in three tacks suoh ng
guiding and training of A.A's, to ssoertain that farmers
are reoeiving appropriate technical recomnendations apnd are
avare of impaot points and revieuing the diories of A.A'e
while fn all other tacks the two groups differed in ranking.
Hovever, the results are non-aignificant (Table 23).

3« Rank £ apen gach tagk b
an r8

The dato on percontage of time spent on enoh task
Table 24 =2nd illustrated in Pig.7 by the A.A.0'c has aleorly
dononotrated that greater porcentase of time has been spent
{69.53%) towards supervisory and othor allied fisld astivitie
folloved by 19.1B per ocont on training and both put together
account for nearly 89 per cent of time on importont - sasen-
tiol tasks whioh is encouroging. 7The time spent on supportir
dutieo is about 1} per eent which 15 very esaentinl for good
support to be entablished with other spgencies, Purther, it
appears that the time apportionment 4s in linc with the guid
lines guggested in 4.E.P. It was aloo evident that the
Sonceptualication of tine bound work in A.E.P. ic very much
enmured. 8inilarly, in ranking of time to eaoh tamk by the
respondents 1w nore or leos in the oame trend as disoussed

earlier in terms ot poroentoge of tims spent on each task,
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Table 24, Ranking of time spent on differsnt tasks
by Assisdant Agricultural Officers

(8=110)
Perownteze
31'
o, Tosks :;.:tmon Renk
. eaoh tagk
{. Guiding und ttai.niu: of Ad's of
sheir range in building up their
profensional coapatence and
involving teohnioal prodlcme 15.695 1
2. Vorking vith A.A'e in the field 11,945 II
Js Visiting A.A's circle as per monthly
schedule 14,945 11

4. To ceocertain that farmers are
reoef spproprinte toohnical
reoomn tions and ars aware of
inpaot points 5.B86 111

%, To asosrtain that farmers are being
visited regulorly in their fields

by Addte 5.645 v
6. To see vhether farmers are alopting
recouzendations 5.522 v
7. To check tha$, contaot farmers have
) been lolaotod'ua per guidelines 5290 vII

8. 7To ensure that non-contact farmers
are also systemotically contsoted Dy :
AdA'S 5.918 II

9. Revieving the diaries of A.A'0 3,963 b {

10, Partioipating in fortnishtly
’ tninu; sessions 5.48% n



Cénunuea -

11, To see that nll A,A'@ of their range 4,84% VIII
will participats rejularly and
aotively in tho training sespions

12 Aosisting S.M.3. to organise fara
*  Srails and L.A's to conduot them 5,75% 1V

’3. Mliltlng A.A's and 3.M.3, in
organicing field days 3.913 11

14, Maintaining a siaple daily diary
in whioch field mactivitics and
observations are recorded 3.904 IIII

1S. To note inputs supply and depand and
parket oonditions relying both on
Aoho's snd their own observations 4,259 Iz

16, To attend any other duties assijned
by higher cuthorities of the
departnent 5.690 Iv

17. Haintaining good relations with
other ngeneies 3.345% xvi

BB I I B I N A R e R EEES
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The runking of different tasks and time by the
reapondents togotﬁor is proscnted in Table 25, It olearly
indioates that the cssentiul tasks of guiding and training
alonz with supervisory nature of work have boen ranked firnt
voth in terms of tack and tine iartlng ninor deviations, It
is interectings to note that exoluding aone minor differences
the ocomposite rankings of both task-wiase and time«wise had

bsen on par with each other,

The data precented in the gero ordor correlation
(Tadle 26) gives the information on the asssciation of the
Job-sntiefaotion with achievement motivation, organisational
environmental faoters and jod involvement of the respondente.
It could be oboerved that the 'r' value between job satisface
tlon and organizational environmentsl factors was hirh when
compared to ag-igvement motivation and job involvenent, The
inter-relaticnship of 'r' between job satiafaotion and job
involvenent was relatively lowv, vhereas, job satiafaotion

vith aghievenent motivation was moderate.



Table 25, Oompooite rankings dy Assistans Agricultural
Officers (Task and t{no-wuo?n o

=110
81 Ranking  Ranking
Nio. Taske task- ’ tm.ifg
1. Oulding and training of A,A‘s of
their range in tuilding up their
professional ooupetence ond
involving technioal prodlenms b4 1
2. Vdorking with A.A's in tho field 111 11
3« Visiting A.A's oirole as per
nonthly cehedule 111 11
4. To ascertain that farmers are
regoiving appropriate techaiesal
recornendnticnr end are aware
of impaat points I 111
5. To ascertcin that farmorc cre being
visited regularly in their fields
by A.d'e v Iv
6. To seo vhother formers are adopting
recomnendations Vi1 v
Te :o ch;ok ﬂm;, ::t-cl fur;;‘r:
as per ”~-
1:::. oon 8eleo P vI1l Vil
8. To ensure that non=contect farsere
* aro nlso systemstically contaoted u 11
by AJh's
9. Reviowing the disries of A.A's X x
40, Partioipating in fortnightly 1 "

training seseions
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11. To ase that all A.A's of their range
will partioipate regularly and
actively in training eessions Iv VIII

12, Aseisting 8.M.S, to organiae farm
trails and A.i's G0 conduot thea Iv v

',- A..‘.’m A.A'. and B,M.8, in
organising field days vII XII

14. Maintaining a simple daily diary in
which field astivities and observe~
tiohs are recorded vix X111

15, %o note input and demand and market .
sonditions relying bBoth on A.A's
and their own observations VI X

16, 20 attend sny other dutles assigned
by higher suthorities on the
departnent 11 Iv

17. Maintaining good relations with
other agencies X w1

Ll B B B B B N el T O T R R
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*¢' temt indicated a high degroe of significant
relationohip, Hense, the infersnce that aould bho drawn is
that the job saticfootion of A.A.0's are oonditioned to s
large extent by or-unizationsl environmental fagtora fellowed
by schievenent motivation and job involvement. The multiple
14inenr regression model vas fittod vith (Tadle 27) job
oatiofoption as dependent variable to know the dopendoncy of
job satisfootion on achievement motivation, orsmnisationsl
snvironzentsl faotors and job involvement (explanatory
variablen) and to evalunte the relative importanoe of these
variables influenoing the job satisfaotion. The resulta
indicated that they were found to be aimificant,

The relative importance of these oxplunntory'vnrtnblea
oay be evoluated by comparing the standardised recression
comeffioicnts whose values are presented in Tadle 27, Pron
the table it may be noted that orpanicational environmentsl
fastors (blz) (0.4000) s one and half times more effeative
than the faotor of aghievement motivation (bl‘) {0.2700)
and forty times more important than job involvement (bi,)
(0.0100), Likowise tha achievement motivation ia more

effective (27 times) than the $ob involvenzent in influoneing
Job satisfaotion.

The siznificance of theec bi's vwith job catiufaotion
vare found significant,



Table 27, OStandardised and unstandardised sion
oo~gffioients (Multiple rurouiong of
explanatory variables

(X = 110)

Ragreasion ao-effioiente

bl' bi.z 'bls

Astunl (b1'®)

Standardized (b1'®)

0,6820*  0.20%1*  0,0096*

0.2700 0.4000 0,0100

& Signifiocant at '5# level



DISCUSSION



V. DISCUSIION

In thio chapter the results of the findingo sre
discussed as bholows

The findings of ths study indicated that the A.A.0's
have attached more inportandcs to tasks such as ruiding end
training of A.A's, visiting and workin® with the A.A's in
the field, Purther, higher ranks have aleo been glven to
the taske ouoh a0 omsisting 3.M.A. in orgunising training,
making the A.A'e %o participate in training purpecefully,
orgenising and conduoting field daya, besides arranging
for input cupply. Movever, lesser importance has besn
sttached $o the tasks such os attention to the mon-contact
farmers, revioving the Ai.A's diaries and ao-ordinatins with
other departumente,

It 4o evident from the data that tho Aesistent
Agrioultursl Officers are by and larce panaging the taske
as per the guidelines of the Training snd Visit systen.
wherein, the tasks to bo performed by the A.A.0's under the
ney set up have heen cloarly differentiated into eoseéntial
taske and supporting tacke and great majority of the tashe
1iated in the questionnaire beleng to the essentisl nature
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of the duties of the respondenis. OConseguently, their
perception of ranking the tasko is in lino with the guide-
14nes presoribed. In any case, the lower raonking of certnin
tasks by the reapondents is perheps due to the inndequate
anderstanding of the spirit of the nev extension programie
by the A.A.0's, In addition, it is likely that aons taske
are yet to conceptusliecd in the proper frane of reference.
Ao regards to the supporting taska the lower fenking by

the :sspondents 18 appreciable as these tacke involve more
than one s enoy, It is aleo interestins to note that the
A.A,0's have given importance in performing thoae taske
which involve both technical and supervieory aspsots. Thie
is in 1ine with the findings of Jethu Rao and Bheskeran
(1981) who have reported thet supervisory naturs of tack
vap given more inportsnoe by the agrioultural developuent

parsonnel,

(1) Ape and rank orderine of kgt

The examination of the Table 2 and 3 brin-s inte
sharp focuo that the Aspiotont Agricultural Offioers in
younz and higher are groups 41d differ eicnificontly fron
each othor in respect of orderins of tasks. In any ceoe

there vas sinilarity betveen the two ase groups in oase of
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four tasks, such as guiding and training of A.A's, vorking
vith the A.A'a in the fiel4, reviewing the diaries of the
A.A'a and to engure that 4.A's work with non-sontect farners,
This similarity could be due to apparently odvioug nature
of the tacks in the ovorcll context of Training and Vieit
eyoteu., However, thc age factor has brousht in the significant
difference in ranking of other taska, wherein higher sze
group reapondenta have given lover ranking for guch of the
tasks whioh are supportins in nature and it is perhapa due
to their long experience of the problems gonnected with
co-ordination work. On the dontrary the younger age group
heve attached rola$ively higher lmportance to tasks such os
attending the duties aseigmed by the higher zuthorities,
reviowing the diariece of the A.A's s compared to hi-hor
age group, Thic nuggosto that, the lower age group of
respondents have asoze entMusiastio approasch to duild up
their oarser, whils the 0ld age group appesred to have
definite idens of tasks may be due to the motiwation and
sdninistrative factors. Thie 1e gontradistery to the
findinrs of Porumal (1975), Rsjsgopsl (1977 and Ramaghiva
Reddy (1982) who found that oge faotor hes mo relation with
job performance or job eatisfeotion of sgrioultural dsvolop~

uent persomnel.

2. BRduocational leve] and rank_ordexins

The £irdin o of the study hag presented in the Tadle 4 &2 5
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bhave revesled thot A.A.0's with different levels of forsal
education differed signifioccntly with respect to renk orderinc
of tasks. A.A,0's with higher quolification like B.Se.(Agri.)
and above have given much importance for guiding and training
of A.A's and doing supervisory vork as per scheduls, Vhile
the A.A.0's with 5.3.1.0. and Orumasevak training have given
more importange for tasks cuch as working with the A,A's in
the f1eld and supervisory work of praotical nature, This
olearly brince apart the technioal confidence in grodusto
A.A0's over the other sategory. Further, the very ranking
order given to the task by 4.4.0"s with relatively lesser
qualifieation gugsests thet they are more confident in field
vork vhich nanifests becauce of their long expericnce as

A.A's beforo getting promotion., Thorefore, formal cducation
has really mattered in perceiving tuake snd eesigning the
ranke. The results of this etudy are oontrary to the findinme
of Kherde and Sahay (1970), Ramashiva Reddy (1982), Sandhu

and 3ingh (1977) where ncgntive rolatiomship of Cormal educa~
tion with Job perfornanee and job satiefaotion vas found.

3. an. bagk, nd and ran ) g

There vas oignificant differencs betwesn two catego-
ries of ruralwurbsn background im respset of rank ordering of
tacks by Assistant igrioultural Officers (Tadle 6 & 7). The
findings reveals that A.A.0's of higher-miraleurben backaround
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hove givon wore importance for tasks, muoch as guiding and
training and supervisory works snd attached lover importance
for taske such as assisting 9.M.5. %o organice farz trials,
nhnuning.of diaries and supply and eervices, vhile the
£eAs0%8 with lov rural-urban background given idmportance

for f10ld supervisory work., This differential rank ordering
gould be dus to the faot that A.A.0'%s with higher ruraleurban
background are relatively mors equippcd with technical compe-
tence and thus seeking for training of thaoretical conospts.
On the ontrary, A.A.0's vith low rural=urdan bagkground lamek
field experience and thetsdy seeking of more of {ield orien~
tation and eimilar trend has deen odserved in the differential
ranking of most of the tasks between the two catesories. This
in eontradietory to the findings of Byra Reddy (1976),
Rajogopal (1977), Ramashiva Reddy (1983), Vistal (1932) who
have reported that, ruraleurban daskground veo not assoolated
with the level of job satiefaction of different extension

personnel,

4. h noe an rder,

An sxamination of the Tables B & § reveals that there
vas significant difference betwesn the total longth of exrs-
rience of the Assistant Agricultursl Offiscers and rank ordering
of tackg. Doth low and high experienced respondenta have
perosived certain tasks in comvon and differed in raniing of
other taske. Thio diffsrentiol bohlviqur of rankin; oould
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be attritutod to the feet that working set up under agricule
tural extension progranne is sltogethor Aifferent from what
wvas there prior to introduction of A.E.P. It is only the
peycholozical oonvenience that mattered muoh in ranking of
tasks rather than in absolute terme. Purther, high experis-
noed A.A.0's have giveh lov rankinre for tasks whioh are
supporting {n maturcs. Thie is oontradictory to the findinge
o¢ Sarang (1970), Kolte (1972), Perumal {1975), Rajagopol
{(1977), Onikkaputtecovda (1984) who found that totzl experiena
hap no rolationship with job performunce or job catisfacotion
of agricultural development perasonnel,

5. l%aruncg in _ngrionltural oxtension projegt
and_rank orderins

The study has brought to the light that vith low and
high experience in A.E,P, differed significantly in rank
ordering of the tasks (Tadle 10 & 11), A.A.0's vwith less
exporl.onco' under A,E.F, have attcined more importance for the
first three tasks beeides shering the comzonness with only
one task vith other group while the highly experienced 4.A.0's

have attached more importance for working with the A.A's tn
the field and partioipate in fortnightly troining secsione.
This differential thinking of hich expsrionced A.A.0's
sugcests that the daysto-icy field probdlems could only be
discuseed and solved in fortnightly training sessions and thie
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lenz ané rich sxeprience made them to give preferentisl
ranking of the above scild taoks over that of lene expsrienced
AcAO's, This cam bBo oudstantiated by the fagt, that past
experiende getc related to on going programmes. This oonfirms
the findin:s of Sarnest (1972) that the Agricultursl xtemeion
0ffioers having § to 10 years of experience of agriculturs
epent more tizme in their job than those having telov 5 yenrs
experience.

6. Iraining and rank ordepins

A perusal of the Table 12 end 13 reveals the differen~
tial ranking order of taske by lov and high trained Assistant
Agricultural Officers, though, the tvo oategories share the
oonmson ranking on four taska, they differed sigmificantly in
ranking other tasks, However, both the catezories of respon-
dents appeared %0 have given such importance on cert:ain tasks,
such as, training and guiding of A.i's bosidos working with
thom., This is very essential to gain the aonfidence of the
gubordinates and heip them to set well veraed vith-the ontoing
agrioultural progranuec, but the A.A.0'e with lov training
appeared to have given more importance for supervisory taska,.
Those findings are in confornity with the findin-s of Hye
(1952), EKherde (1971), Remashiva Roddy {19582) and Chikkaputte-
gowda (1984) who reported that length of training has Gonside-
rable influence on p;roopﬂon. perfor-unce cnd oatisfaction

on their jobs by egricultural developuent perzonnel.
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7. Job_» ag

The overall job satiafaction of A,4,0's indloated
(Table 14 and {llustrated in figure 3) that thers vere
54,55 per oent of them who hnd high Job eatisfaction ag
compared to 45.45 per cent of them who were in low job
oatisfaction. Hovever, these two groupe of A.A.0'a did not
differ statisticelly in their rank ordering of tasks (Tadble 15
In any oace, the two ontegories of respondents chared a aommon
viev in reeprot of ranking with only one toske A.A.0's having
hich job esticfuotion have given much importance for training
and field vorking experiscnce, Jegondly, the non=gignificant
Job actisfeotion 4n ranking gould be due to standardised
job chart of £,A.0's under nev extensicn projest. Further,
1t is only the technical componont thst 1s being catered to
the clientele in A.E.P, 80 muoh 80 the poroception of A.A.0'a.
But yet the differentisl ranking could have come as & randem
chance faotor, Further, job satiefaction could also deen
influenced by faotors like age, educational level sto. whioh
in turn could influence the rank ordering of tasks, The
regults of this study wore in agreomcnt with tho gtudice of
Janardhan (1979), Ramashive Reddy (1982).

8. Aghfcvcuent mptivation end rank ordering

The findinge of the study indicated that majority of
the A.A.0's found to have hish achievement motivation, This



has been depioted in Teble 16, This is contradiotory to

the findinge of Bharamapps (1961), McClelland (1961) whe
opined that people from developing countries tend $o have
lov ochisvenent motivation. The definitiono and explenations
given by euinent suthoritieo such so ZAwards (1954),
HoOlelland (1941), Atkinson (1967) and others also mnke At
olear that the achievement motivation 1s much an attitude,
the prosence of which differentiates & person from the rest
of the group,.

In any oams, the rank ordering of taska by thece tuvo
categories of reapondents (Table 17) differed significantly
but sharing common viev on gertain taeks suok as gZiiding and
training, both in fortnightly and range level training
gossions, besides maintaining good relations with other
agenoies, The diffsremtial ranking sould bo dus to the
Yetter apprecintion of the take in A.L.P. by A...0%0 of
high achievement motivation which in turn eould be attributed
to the single 1ine of coxmand and flow of technicel moscare
uninterrupted and better technical competence achieved
through regular training eoupled with field expoaures,
Secondly, better higher degree of schiovenent potivation
ecould also be due to the entrance of young and enersetic
AJA,0's into this profession. The results of this etudy
arc in agreement to the findinre of Jansrdhen {1979) indicated

thut there vas a positive relation between achiovenent motiviution
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and job satisfaction and job performance of Agricultural
Extenaion Officers,

Organisational environwental festors grouped under
lov and high category have narrovly varied as nearly equal
per cent of respondents fall to each oategory (Tadle 15, 19),
It 1s beocause of the faot that the working conditions under
A.B.P. have greatly improved both technioally and ormanise-
tionally, This in turn has resulted better and quiok oommuni.
eations, recdognition of the talents, informsl exchange of
vieve and better inter perscnal understandings have been
sghieved dus to frequent training sessions and field visits.
As more and more eaphasis is given for field oriented traine
inge, the teohnioal competence has tremendously improved _
vbich in turn brought oloser relations with supervisors and
elientele very eloser, The new A,E.P. also envisages the
tinely supply and services to the farming eomsunity to keep
in time with the sgriculturel programmes. Thus, @ll efforte
have been dirested towarde achieving bdetter orpanisationsl
environmental factors which in turn reduced the £Rp betwesen
the two categories of the respondents,

AB regards to rank ordering of the tasks by the
dwsistant Agricultural Offtcers vith lov and high orgenizn~
tionsl envircnzmental faotora differed significantly in
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ordoring of certain tosks, but paintained, comzonness in
reopeod of only one task nazaely to sce that all A,A'p
partioipate actively in range meetinrs., The differentisl
ranking s perhape due to the nsed based local attuations,
The findinss of this atudy are aontradictory to the findings
of Bhorma (1969) and Byra Reddy (1976) who feund that Wlook
environmental factors was not rolated to Job casiofuotion

of Gramagevake, but this otudy ie in ogresnent with Jonardhon
(1979) reported that bloak environaental factors are assooiatod
with job performanes/jod satisfaotion of Agricultural
Extension Officers,

10, Job dnyolvenent ond ragk grdorine

Relatively high per cent of reaponlenta (32,73%) were
vith low category of job involveuent (Zable 20 and 21), This
vau oonpletoly in egreemens with the findincs of Tamnnenboun
(1966) who otated that individuals at hicher ranks are
generslly sore interested and nore involved than the percons
at the lower levela, O5imilar oboservations were also reported
by Veerabhadraiah (1980) regardiug the job invelveaent of
D.D.A'e and A,DiA's, Tme, in this study L.A.0's form the
1ast but omo link inm the hierarchy of the departaent of agri-
gulture and hence the reason for mors per cent of respoadents
£alling under lov job involvenent ostegory, Hovever, in
terms of ranking of tacks, the two categories of the respondents
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differed signifioantly in ranking of tasks exoept tvo taske
whers they share the common importanse. The differential
fmportance in renking may be due to difference in the mental
preparedness soupled with differential perception of talke
in importance, The results of this study wme in agreeaent
with the study of Veersbhadraish (1980), indiosted that,
there vaz eignifiscant assooiation, between job involvement
and job performance of Assistant Dirsotor of Agrioulture/
Deputy Direstor of Agriculture,

1t. 4 _w rd &

The rank ordering of tasks by A.A.0's in relation
to the vork load (Table 22 and 23) reveals an interesting
infornation that A.A.0's efither with too much work load or
managesble work load hardly differed statiatically in their
ranking of tasks, Novever, a close look at the results
suggeats that thers was apparent difference in rank ordering
of teske, A.4,0's who have perceived work losd 4oo much,
havs sharsd oomnon opinion in ordering of tasks, with that
of A.A.0's with manageable work load, tut 4in striet sence,
keh,O's working in A.E.P. 4o not 24ffsr in their vork load
exoept for the areas whers ths inteneive agriculture is in
vogue, The findings of this study are in sgreement with the
studies of Kherde (1971), Byra Reddy (1976), Janardhan (1979)
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Who reported tha$ peroeption of work 16ad has not significant
relationship vith §ob satisfaction or job performanse of
agricultural development personnel.

3

Han RO DA O8N A K LI 0eT on
fasks B3 Azsistent Amlosliura). Of7lc

I A

The peroentages of 4ime epent on esch task and rank
ordering of tice spen$ by i.A,0's has been presmted in
Pigure 7 and Table 24, A 0lose look at the date revesls
that as much as 19,18 per oent of ¢ize is spemt on training
aotivities snd as hich ag 69,53 per cent of tice hae been
allocated by the respondents to the supervisory snd other
£4014 works, As regarde to supporting duties 11.29 per ¢ent
of time has been spent dy theae respondenis. With respecs
to ranking of time, the responients given wuch importance
of time to tasks such ss gaiding and training, and vigiting
f1elde with A,A's and other fmportant tasks, but lover
rankinge have been svarded for taske which are lesner
importance and supporing in nature, trusturing and acocount-
ability of extension prozrecms in Training snd Visit system
might have influenced the trend of findinge, This is in
1ine with ths findinrs of Setm Rao snd Bhaskaran (1981},
Ganagunder Fumar (1983), vho have reported that asrigulturel
developmental personnel had epent much of their tise on
perforning essentisl duties.
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The oompesite ranking of task and time by the
Aesistant Agrioultural Officers (Table 23) throw some lighs
on sone interesting facts. Jome of the taeks which are
supsrvicory and supporting in nature have been pushed back
t0 the lover ladders in the timewise ranking., This suggests
that greater proportion of the time at the dispomsal of the
AJA.0's needa to be sparcd for perforning the spsential
duties whioch has been very well decmonstrated in the peraontace
of time spent on each task desoribed esrlier. On tha contrary
task ranking nlone hes revoaled that, very imporsant task
such am pertioipation in fortnigchtly training and at range
level training, besides adoption of reconmendations by
farsers have been pushed dowvn in the ladder of ranking.

Thin ¢ifferential ranking is perhaps due to the fagt that

the training they are rqooi.ving rogularly at 15 days intervel
uight be stersotypc which in turn could lead to lses inportanc
a8 oonoeived by tho rqopondents, Purther, the respondonto
might have also felt that by setting eontinuous trainin~ for
several ssasons on the sane techniocal know-how, 15 less

importancs as ocompared to other tabka,

The asscciation between job sctisfsction and



schievenent motivation, orsanisations) environmental fastors
and job involvenent has olearly demonstrated the high degree
of siznificant relationship, Job satisfaction of Aok, O's 1
largely governed by organizational, environmental fastors
followed by cohieverment motivation and job involvement,
This high significant relationship of job satisfaotion with
organigational environmental faotors aight be due to the
apparent iaproveaents made in the organisation itself under
4,B.P., the working conditions in the new system of exten~
sion oovers a wide ranse of improvenents ranging from improve-
uent in training, communication, inter personal relations,
teax work spirit, peoples partioipation, supply and service,
ooupled with guidanoce and supervieion., 7This in-built human
relations, which ars very much gontemplated in the system
has generally esused for a eonseniul working atmosphere
which in turn helped the extension perconnel tec attais high
job eatisfaotion. Hovever, the findimrs of Janordhan (1979)
are not in sonformity with this whioh could be due to the
fact that the study was made on this aspect prior to
Training and Visit syeten,

The moderate relationship betwesn job-satisfaotion
and aehievenent motivation is quite understandadle as it
involves more of peychological eonditioning of the respordents.
Thie is eontrary to the findincs of Janardhan {1979) who
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refuted that the schisvement motivation was not assooiated
vith Job performance and job satisfaotion,

Thers vas 8 signifioant asecoiation between jod-
satistaotion and jodb-involvement, Hovever, it is third in
the order of importance as ocompared to the twvo charaoters
discuaped earlier. Thie sisnifiocant relation between the
two oharnoters is perhape due. to the vell-knitted behavioural
pattern &n the Training and Vieit aystea iteelf., 41l theae
thres gharaoters hanve got a human $ouch to the various tasks
that are bein: performed by the A.A.0%'s, Thus, naturally
there exists & strong and poeitive relationghip bGetween job-
satisfaotion and the thres explonstory variables, This ocan
get mubstansive support from the organisational theory of
satisfaotion of neede for individual in the orgenisation for
better output, The inter-relctionship throws light on
mutusl inter-depsndence of organizational environment on
the payohological variables,



SUMMARY



¥I. SUMMARY

Agriculture is the main stay of the Indian people
and the country has been etriving hard %o achisve moderni-
sation in agrioulture. Several prograzmes and ashenss have
bvesn launched throughout the country from time to time,
Training and Vieit systen of extension is one such schemes,
that i» primarily aired at 4to improve the teohnical know-
how of all the extension personnel and thereby achiave
inoreased food production ia the country.

In Karnataks, the Training and Visit systen came
into being during 1978=T79 and it was implemented in three
phases to gover the entire etate, In thie sytem, the
Assistant Agricultural Officer caeocupies the lower niddle
level managenent position., The sucoess of all agricultural
progranae squarely deponds on this funotionary as he plays
& vital role in solving the field problems of agriculturnl
assistants both technioally and administratively, Purther,
hs happene $0 be initiater and motivator to ocarry on the
desired prograzmes effectively. A knowledze of how these
extension personnel perceive and perform their tasks and
to the extent to which they mre satisfied and other related
faotors influsnoing their perception, psrformance and patis-
faction in their tasks in turn would help 4n inoreasing
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their effioienoy. Purthor, the Assistant Agriodtura) Offtaers

are required 15 de tizme conselous as their nature of tasks

are timo bound., This oalls for re-orientnticn of the
Asaistant Agricultural Officers in Troining and Visit syatem.

The present investication was planned and takenm up

vith the follovwing speoific objeotives:

%

4,

To knov tho relativo importance given $o different
tacks by Acsistant Agricultural Officers working
under izricultural Extension Projess ia Knrnataka,

To study the relative time spent on enoh tack dy
Assistant Agricultural Officers.

To relate sone of the selected indepenient vuriables
with importance given to taske by dosistant
Agzicultural 0fficers,

20 £ind the assooiation between job eattefastion and
achievesent motivation, orsanisational envircnuental
faotors, and job involvesent by Assistant Agricultural

0fficers,

The study was condusted in Panralore division

conprising of Bangalore, Tuziur and Eolar distriots of
Karnatsks State durin: 1954=85. A1l the Asmistant Apricultura
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0fficers vho has served for oipimunm of two years under
Agricultural Extension Irojeot were selected for the study,
The sanple eonsisted of 110 A.A.0's. Tasks to be performed
by the A.4,0's vas taken ss a indepsndent variadle, The

rank ordering of tasks by the £.A.0's in relation to different
independent variables like age, forsal educational etatus,
raral-urban backeround, total experisnce in Agricultural
Extension Froject, job satisfaotion, orgmnisational, environ-
mental faotors, job involvement and perceived extent of

vork load, The time epportionment for each task by the
AoA,0's vas also studied,

The questionnaire wvas asdministered personally to
all Agsistant igrioultural Officers selooted as respondents,
The {nforumation was obtained on their perception of task
inportance and ranking in relation to independent variablos
ueing Spsarman Rank Correlation Teet., The sssoaiation of
Job satisfaction vith selected explenatory variables was
studied using oorrelation regression taests, The resulis
obtained wers thoroughly exanined, i.ntorbroted and discusssd,

The =ain findingy of the study are briefly presented
as delowt

fo ALl the Assistant Apricultural Officers have verceived

and stached mors importance for majority of the esasn~
tial tagks,



2,

3.

4.

Ss

6.

Majority of the A,A.0' belong to higher sge group
(63.64%) ond differed eirnifiocantly in renk ordering
of tacks vith that of low 2ge gToup.

Relativoly nore mumber of respondento (52.73%) vere
with formsl cdueition level of 2,3,1.0. with Oramasevak
training, Differsntial ranking of taske wvas obsarved
betveen two categorics of formsl ed:cation level which

s sifnifioant,

The other indepsndent variables like rural.urban
baokground, total experience, length of cxperionce in
agricultural extenpion project, extent of training
received, achievenont motivation, orranizatiomal,
environmentcl footors and job-involvement were eimnifi-
gantly assooiated vith the differential ranking of
tasks, Hovever, job=satisfaogtion and peroception of
work load appeared to have not mmch influenced the rank
ordering of tasks by A,A,0'c as the result found to be

non=pimificant,

The time spent on essential tasks by the Aseistant
Agricultursl Officers has accounted for 89.T1 per oent
and the rest 11.29% of the time wes spent on supporting

dutiesn,

Rank ordering of time in reepect of different tasks,
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the A.A.0's huve speat more time on tasks sush as
guiding and trainine of A.A'0 cnd other supervisory

works.

7. In oomposite rankimgze of tosk and dime ths A.5.0's
have maintained oqual importaonce for moet of the
taske darring soce devistions.

8. [High Qegres of significant relationship sxisted
batveen jobesntisfrotion and organisational environ-
mental faotoras and s moderate relationship between
job-satiafnotion and achisvenent motivation and low
but signifioant relationehip betveen jobesatinfootion

and job=involvenent,

Implinations and Sycgogtionst

In the present study an attempt has beon medo to
study the task importance and time management by A,A.0's
begides the relative influcnce of independent varisblee and
task ranking was also pade, The asrocistion batween jobe
satlafaotion and other thres sxplanatory veriablos were
established,

The study rovealed that by and lorge majerity of the
4.4.0's bud & favouradle perception of the tackp and the



14 -1/
ranking was aloo foirly good. The study aleo indicated
that najority of the independent variables have reclly
zattered in rank ordering of tasks exceps for the two.
This suggests that the pevception of tho tack ard effaative
perforaancs of thess would be vory well manipulsted to
achieve the denived results through inorscssd effsotiveness
of the personnel in the orgunization, Hovever, there ie
2180 need to study cuoh footors of that of vork load and
Job-catiefaction in order to establish a good relntion
anong all independent variables with that of tack munagezent,
The results on tine management alco rovoal that relutively
more time hes been gpant on training end supervisory vorks
tut to keep pacs with the dezand of varicus mgricultural
inpute the A,A.0's nesd to divert little more time may be
20 to 25 per cent tovards supporting taske, This would
foollitate easy and smooth funotioning of various agencies
involved in oupply end cervices, otherwiec it ip likely
that the physical targets cun hardly be achieved with any
amgunt of tine epent on training and supervisory vorke,

It 10 also sugzested that the cause of loss involve-
mont and medium achievement can further be improved in tho
deportment by providing shert Wra training on sohisvenent
aotivation and improving their promotional opportunisies

at a faster rate, us quite & large pumber of A,2.0's with
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long exporienos are still awaiting for promotions, This
pioneering study has impliocations to the Departnent of
Agrionlture to manipulate the 4ifferent variables to

aake the extenoion personnel more sffective,

This 1o only an initis]l research study on lover
middle managenent supervising porponnel in the the Training
and Vieit systex in Karnataka, It calls for ¢ comprehonoive
study taking a larger eample from all the distriots of
Yernataka vhich will help in developing proper strategies
about inprovin; the personnel in the orcanization.
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ARPRRIX =
SUSTLIOMNAIRE

This information {s puwroly for eduwational purponse,
Before snsvering, please rend instructions given,

Ansver every mﬂlm sod sak for explmatien 1if
you have not

As this tnfom\lnn is required for presenrch wori

taken wp for sompleting M.f%o., (Agrl) rmm‘bumd
lbjocu 8y hone ﬁnl &m are sn st sppreaiated,
1N {0 in 20 vay oconoernad with your jeb, Tlenne be
mmm mavering.

PAR? = A
aanexd) intometion:
1) B=me of the A,.A.0.8 TR EEEEEREEERENN
“)m* [} S o 3 0 & 0 8 0 860 o0

ASt o+ 0 s s yourss o « o o RONShai
Biugatiege] statug: (Flemso mark ( ) against your
answer)

(8) S.8.5L.0. vith 2 years of Ire-servioe Gronasswnk
training

(b) L.Age

(o) B,80,(Agrl)
(4) M, 00, Agrl.)
(e) Ph,D,

B ~Urbay baolrporpde (Flemso mark () against your
ansver)

(8) ™ther's ssowation: Mamtng/Mer-faming
(b) "rom which place you osme? Village/Taluk ™),/Diet,¥



(o) Whore 414 you complete your prinary oducatim?
Village/Tad e/ Dietriot

(4) thoroe 414 you oxplote your high oohold ma eallogo?
1) High Sohodl =~ YLllngo/TaluMatrics
1) Ocllege = Yilloge/ Tl /Dot riot

5. Zxmopiemon
(a) Totnl experience sseses JOOAXS

(b) fﬂ‘ﬂ lmh 'f Qmﬂm .-3 A.A.o. doener m‘
{s) Expericuoe not ag A.A.0. sesse YOI
(4) Loenath of axperiance as RX.,A.0, in AR,

pPROgrecad. ss0e yoOQI2
6. Zzelninas
froining (nontion name and dumation of caoh )
A Zro~gorvies

(@) s o eescosee
(4 3 I
(€.} I
B, In=carvico treining (after joining oo A.A.0)
€(8) s s s 00000«
4 ) I

(0’)........1

o, othor spooinl training in atnintetmtim
and mrmnagenent+

(0)..0..0-0-
(b)..-oooooa

(B) o s v o 0 00



7. ioh ea\isferiien of AAAQ'S

indlonte your s of sedinfaotion/diseatin
2::1'.;: wvith regamM to folleving ftean rlating
to your job, (Pleass mark ( Y againat your
anmer),
Paru Dt- '
satle~ “‘" n o~ {

ltow muoh setisfied you are?

fo With the flexidility that you
have bomn given by your
soperiore odomsobnn.

2, Vith the vorking fasflities
that yon have in order to 40
your job vell,

3% Ul‘lh SN &mu'llll.lﬂ.

ob to utiline
m pmur" 1itiee,

4, uuu thl Joh vhan you
mlm you
N mﬂ you %ook wp this 3».

$. With the work you aw dofng
an AAD

6, With the job authority
4ddegnted o anl.nnmr
%0 4o your §

T+ With the recagnition piven %o
your vork by people of
Four area,

8, With the roooutum that
you are gotting from your
odlleagues

9. ‘ith the premotional opportu=
* nittes that you have 15 the
pressnt job
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Partte .. _ W
%: Itone m'g uniln- 3-'3“- brpes
i s of

-l i fled 0168 i dler

10, With your cony salary in
[ e with your von:
and ponition with {ho Job.

11. 2bout $ho rovaris and inoen~
tiveo providod in your job,

12, Hith the rooognition
* matmhym:og‘m
Jmnm vith other siniiny

135, Uith tho ecouri have
* with your pre ‘{T’“

14. ‘iith o relationo you hove
with your oo wouricers,

15, Yith zclntiono you have with
your swyariors your vork,

16, Yith tcomionl suparvision
from your superiors,

17, With the policiey ed
tioss of the departasnt
rolntion $o your woric,

18, Tt your Job prosanta an
cxaallont ohnllenge that
you are onpable of,
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8. Ashievensnt ashiwwiignt (Re-Agh)
Fleage indioate vhat fa your fedling sboul thege
M-wmwmmummcﬂ
oy « Tlok ) mark
mnprtno aclwm vhioh indleaies your degree of

against enoh statsmawnd
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Stateamis
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1. One shold enjoy vork as such
as play,

2, Cos should vork 1ike a slave oy
b one mdertales miti)
29 .

§. (ne shald sucesd in Ma coowpe~
baen .

44 evan {f one has
nag)lected of his fanily,

4, One should have deteminations
and driving sabition to nohlove
esrtain things in 1ife even of
these qualities make one
mpoprl.ar,

5, Work should oame first even of
one emot got rest,

6. Iver. vihan one's o interest
arr in dangor, he whowld
emomnirate on hins job forget

his obligntions §0 others,

7« (ne should set 4iffioult gonls
{'?-'m onlf amd try to reach
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9. Omenisationsd enviropment faghory

The follow. are some of the anisetion

faotore, umoing the job -:ﬂ

the orgmnisation, FMeass muly tw ftems carefully

ool aune n-“d‘;‘ 1 m;%' Athatied '(2) soviatied
- 1. n - .

(3) Partially satiafied (4) Dissatisfiea u!d (9)Vory

:\‘?mn&mod. nm tnd%o:;o ’z‘m‘u- u!;ﬂ(um%.
ocorrect anen

in the appropriate oolumms, mask

Degres of sctiofuoiion

matonmte wh L af” M
sties 5% satis = a
flea D04 g fled  gioete

S W om B ST G ® P S G NN E SN S D g W e " e WY E e

How nooh satisfied are you with
recpeot tos

A Sommioetions

1, Tiaely Waﬁ mwrdim
s fyon ml!l'
mmm.

2, Atnoaph:dr:hio oxomp tdsas
fresly ouper
au»ordinatos and oou;qm‘

o end oomplete nessagze
’ ?:.‘:'uw“\%‘-mm':iu-

4 7 ad xeqguired replies
from we md subardinates.
ion 1 used
e oo anten.

. othod of ommuniocation
6, The :y.a bychlsher e and
oxinaston,
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3. DITE-FWROGEAL RELATIQUS:
7. Rl otioma with 1000l leadere
8, Relations with cdliemtale

9. 0ffioinl relmiiomw vith
oulleaguee,

10, Offioisl relstions with
swperior officerw,

11, Inferga]l relatians vith
swpsrior effioexre

12, Mfomal-relations with
odlleagues,

C. Zew vorks

13, Cmfidence in Adlegated
authoritisa,

4, Hotudl desire $0 give and
taize vith your oolleagues

15, Apprecintive attisnde for
yoar temn,

16, Proper incentives for your
vork,

17« Procedural design to work
togetier,

D. Zeoplep partiolpetiogs

18, Rssognition to your oxten~
aien work by people

19, The efforts of the people
in izplementation of
extmsion programe,
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20. Pooplen interemd in your
oxtenaion vark,

a1. Peop).on asgeptancoe for the
nw technology. -

22, ?-nnlen oxtent of gooking
advice mnd guldmnoe fron you,

2% Volmtmv parttotpuum by
people in the extension
mma.

24, Plaanoidl help and assistenos
offored by tho people %0 you,

/7 Supily and Sepvices
2%. Trenspoxtation fuoflitios
providad by the orgonisation.
26, Meld s fes in raespect
¢ of dmg‘ﬁmlm
27. Offioo cupplios
28, Supply procedure
29, Storage faollity

, Paoilitien provided for repalr
» :: naintenance of aquipacny
(]

/7. Quitenge ent ewervietons

91. Guidanoo und puparvision of
taohnionl nattora,

32, Culdanoo and oupervision for
professional growmds,

93, Cuidanoo and swpervision for
Job respmeibility

(uidmoe and supervision
He in office work,



%, Guldanoce and swervisinm
far poiting fdsal exmples,

3. Reglar and tindy atvioe
\y yorr superiors

10, Job iavelvesonts

Balov are 20 statoments relating to your job invilvement,
You are requasted %o read ol soch stateaent and
indtonte hov involved you are vith your job by maxking

( ) sgainst the appropriato response oategory, i.e,
Srongly sgree, Agrea, Undsofded, Disagres and Stragly

dimgres,
Biatenents gy | A6 geote D TS
agree and agroe

2. Yo o8n measure 8 peram prett
mhrhwgoodujohhoaoeg.

%« The major sstisfaotiion in ny
1ife comes from my Job,

4. Por o9 moralngs at vork reslly
g0 off quickly

9« 1 usudlly go for work a 24ttle
sarly 1o rod the things ready

6. T™he nost importent thinge that
bappen %o m8 invelye my work

7. Sonetines 1 keep myedlf awvnko
at night {hinking ahsad to
the next day's vori,

9, I an redlly & perfectionist
abot xy v%!k. ,

9, I f% Gepressed
L nm{“p vhen I fai}

ocomsoted vit
xy Mom h



nely dooi~ og- dig~ v
yoe
ogreo de@ ree arro

10. I have othor aotivities mors
important thon oy woxk

11. I like, oat and Bronthe ny
Job,

Matonanic

12, I would keep werking oven
'Idnnotgcttlunmq. it

13, Quite often T folt 1ike staying
' eiu::ue instead of going for

14. To mo, uy work s only a
sl part of my Life,

15. I ;a very auch invdvad
perosnally in my vori,

16, I avold taking extra duties
and rosponsibilitien in
oy vork.

17. I usod 40 bo nore eabitious
nbout ny wvork tham I an now,

18, Moot thihgs in 1ife are nore
inportant than wvork,

19, I used to ooro more ahout
ny work but how ether things,
aro important %o oo,

20, Sometimes, I vould like o
kiok aynol? for the nistakes
I noke in my vork,
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11, Moxk Loady

Your job chart hac cooignoed you variowm 4asks to b porformoed

by you as an A.A,0. What is your poroapiion res the

vork 108d? (Please 0 0 nark dho iten whioh sults woll to

your poroaption). "

1, The vork 1ead 1o $00 nuoh 2) Tho vork load is nmnArondlQ
%) The vork load ie light



Dyection:

PART-R

Balov are 1T statements vhich are related to
your sssaniinl duiies pr tasks 4had 'you ave
aysten.

expeated 10 4o an an AA0, In T &

You are required 4o read alearly each statement

and indostes how important thoss sre wvith your

Job by masking ( ) against the sppropriate

response oateg t.9, inportant, very muwh

:Rartam Buch ortant, lene ortam,
inportant,

1. mmm
your range in bufl up thelr

2
3

4,

5

the

- Bl

of A.A's of

sional oompetense md

involving technioal prodleme
Working with A,A's in the fia)d,
Visiting A.A's oirole as per
nothly schedule

7o ascertain thad fammers are
ressiving spprepriste tsolniond
recomendations md are aware
of impmet points,

To ascertain that farmere are
being visited ufnuny in
ir fielde by ‘s,

To so0 vhether furuers are
siopting reocameniations,

7« To chack that, oontaot fammers
have bean selsoied as per

guldel inss,

8, To ensuwre that non-oontaot
farners are aleo eystematically

omtasied b’ AA’s,

9, Mevieving the dary of A.A's

E

§5 .
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Tasks

Vo Losa
Nubh Inpo~ {7 ]
» inpo~
impor- réant tmpor-
%npgr- tant Met Toe

10, Pardioipat in forinightl.
‘mining -:ﬂftuu ’

11. Yo m"&n .ul.Ai;;: of our
* partio . roau-
lnﬂ.y and actively in
sesaimsa,

12, Asociat 8.M,8. to organine
* fam ¢ (] II.‘IQ.A.A'Q to
oonduwot tham.

19. Aveisting A A'es and 8.M4.9.

14, Hnmtulnxng o oimple 4slly
ary in which fiald aotivi~
tloa and ebesrvations are
recorded,

Supoorting dutiesy

15, To note fnput o and
& donand and m&:gploimlum
both on AA'e and
your ovn obsarvation.

15, !‘n nttond muﬂnr duttes
ahsr umhorl.-
ﬂ.os of the Departnent

e Hatnte!nlng allied relations
vith other agenoles,



2, Direqtime Below 17 statenents vhich are related to
m sposmiial duties u-tuts. that you
Are expeoted to do ap an AL 0, {n
Training and Visit system, You mre
uired to ma a each stateaent
indioate the po e of time you
spant on each

Perosntage of 1ime spant on all the 17
Saske Ma sotal 100 per cent, Keeping
this in viev, please indioate She peraentage
of tins you spent ot each task during last

yoar,
S % » » W W an G w P e EmEe R eSS ew - - p;ééttm;;t-
Taasks tine spmat m
eaoch task
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%Y. oul and trafintng of A,A's of your yangs in
Imnd!.n; m rofossions] oompetonce and
pmh].ul.

2, Working with A.A% in the fleld,

5. Viaiting A.A’s oirdle as per monthly sohedule,
4. To asoartain that farers apre receiving appro-
priate tecnionl recormendatf{ons and are awvare
of inpsot points,

5. o asoartain that famers are being visited
reglladly in thair fie)ds by A.A'e,

6. Y0 see vhether farmars are adopting
recomeniations,

7+ To oheok that ominot farmers havs besn
sslected ap per ghidalines,

8, 2o eusurs that non~contaot farmers are alsp
systenntioally omtaoted by A.A's.

9« Reviewing the Alary of A.A's,

10, Pullo(paﬂng ia fortnightly training
seasiong,



Parowntage of
Tasks Sime ot
each task
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11 To see that all A.A's of cur ymnge
{;rllolgno umm{ and aotively
the training sessions,

12, Assigting B,!,9, Y0 orgonise fam
' frails a4 A.i'; 10 oAt tham,

1. “.‘.“‘nﬂ AJA’s and 3,:4,9, in
organising field Be

4. Hoinsaining o ainple da al in
wvhioch field miﬁ\tu unz,d ob:gvn-
4ions are moorded,

Sunno. ulle

15, To note input nuﬁly and denand
and market oonditions relylng Both
on A,A.%s ant your own observation,

16. To adtend other Quties assignad
by highor authorities of $he
mpu‘tnm‘h

17. Mzintaining alliad relations with
ovher agenoies,
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Liet of Districts and Taluks sslecied for the study in
Bangalore Divieion of XKarnsiaka State,

- Rapaslore Digtxigt

1. Anskal 7. Hosakotes
2. Bangalore North 8. Kanakppure
% Bangalore South 9« Hagadl

4. Channapaton 10, Nelenmgala
5. Devanshalli 11. Resamagnyen

6, DNoddnballapum

Elar digtrjot

1. Bagepalli . o

2, 3Bangarpet . EKolar

3  Chlxkadallapur 8. Mtur

4. Ohimthemani 9. Mulabagnal
%, Gowribidanur 10. Sidlaghatta
6, Gudibmndo 11. Srinivasapurae
Famkur Distrio}

1. Childmayakanaha)li 6., Favagada

2, Ouggl 7. 8ira

J. Xorataogore 8, Ttptur

4. Ruiged 9. Tukur

%5. Mmdhugirt 10, Turuvakers
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